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City of Charles City
2023 Council Top Goals



· New Goals
· Programs/Policy/Projects
· Review Public Safety – Fire/In-House EMS- Fire/Paramedic as one department? Structuring of EMS/Ambulance Service
· Secure firearms training range for PD – locate and purchase grounds for fire range, brush dumping and used lime storage
· ROW Tree Replacement Program – remove sick/diseased/dying trees but also develop plan for replanting
· Review Rental Inspection and property maintenance Codes  – consider raising compliance standards; ensure compliance
· Chamber of Commerce – added community wide development incentives- develop incentives for more than just downtown areas

· Continued Goals
· Broadband- Seek alternative solutions and potential partners to expand broadband in community 
· Complete five-year Capital Improvement Plan (CIP)
· Enhance blighted properties – removal/remediation
· Invest in updated software and systems within city hall
· City Hall Renovation – Continue Research on solutions
· Enhance Trail System
· Housing – Develop solutions for broad base of housing issues: upper story living, rental property rehab program, tax abatement solutions, new construction, annexation study
· Implement Equity Commission 
· Downtown Revitalization programs – expand/revamp, encourage filling vacancies, more aggressive code enforcement, review property maintenance codes.
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