MINUTES

CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY

November 19, 2020 7:00 a.m.

Members Present: Jeremy Heyer, Linda Klemesrud, Beth Diers, and Joel Farnham.  Absent: Brandon Franke.  Others present: Stacy Cleveland, staff.  

Call to Order.  Chairperson Heyer called the meeting to order at 7:03 a.m. 
Public Comments.  None

Amend-Approve Minutes of October 15, 2020.  Diers moved, Farnham seconded the motion to approve the minutes of October 15, 2020. Ayes: 4, Nays: 0. Motion carried.
Approval of Bills.   Klemesrud moved, Diers seconded the motion to approve payment of the revised bill listing totaling $137,325.44.  Ayes: 4, Nays: 0. Motion carried.
Communications.  Items under Communications included capital fund/maintenance update, rehab program, the topographical study, and the safety and security grant.  Also discussed the Section 8 funding/utilization and End of Participation Tracker.  Interim Director, Stacy Cleveland, informed the board that we have about $130,000 left in HAP funds this calendar year.  Of that about $95,000 is from HAP set-aside funding.    All items were informational, so no action was needed.

Old Business. None  
New Business.    
Review Operating Reports.  The reports were reviewed by the board. 
Executive Directors Report.  Interim Director, Stacy Cleveland, asked the board if any members were interested in being part of the interview process for the new director.  Heyer and Diers said they would like to be involved and Cleveland said she would forward their email onto City Administrator Steve Diers.  Cleveland also informed the board members that the office is closed to the public as of Monday; November 15, 2020 due to the uptick in COVID-19 cases in the area.  Cleveland also informed the board that per City Hall’s request, her and the other office staff will be working from home on alternating days to hopefully limit the exposure to COVID-19 and keeping office staff healthy and able to continue working.  Cleveland also informed the board that we are looking into getting a new phone system that allows us to answer the office phone from our home while we are working from home.  
Being no further business, Klemesrud moved, Farnham seconded the motion to adjourn.  Ayes: 4, Nays: 0. Motion carried, and meeting adjourned at 7:27 a.m.  
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