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CHARLES CITY HOUSING & REDEVELOPMENT AUTHORITY
AGENDA
March 21, 2019, 7:00 a.m.

at
501 Cedar Terrace South, Charles City, 1A 50616

Roll Call — Call Meeting to Order
Public Comment

Amend-Approve Minutes of February 21,2019 ...,
Approval of Bills for March 2019 ... ..

Hearing — Approval of Revised Five-Year Plan & Agency Plan ....................

1. Open Hearing
2. Filing of Affidavit of Pubiication — 02/4/2019
3. Written Comments or Objections
4. Oral Comments or Objections
5. Motion to Close Hearing Second
Vote: Ayes:
Nayes:
6. Consider Resolution No. 02-19 Revision of Five-Year Action Plan & Agency Plan
Discussion;
Vote: Ayes:
Nayes:

ComMmMUNICALIONS ... o i e e e s
CFP Update

Rehab Update

Section 8 Funding/Utilization

Monthly Rental Status Update

End of Participation Tracker

G wh =

Old Business

New Business
1. Review Financial Stalements. .. ..o e e,

Executive Directors Report

Move to Adjourn

Next regular meeting scheduled for Thursday, April 18, 2019
7:00 a.m., CCHRA Office

H:Hadmin/Agenda/cover




MINUTES
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
February 21, 2019 7:00 a.m.

Members Present: Carol Tyler, Jeremy Heyer, Eric Miller, Stewart Coulson, and Linda
Klemesrud. Absent. None. Others present: Heidi Nielsen.

Call to Order. Board Chairperson Heyer called the meeting to order at 7:02 a.m.

Public Comments. None

Amend-Approve Minutes of January 17, 2019. On motion by Miller and a second by
Tyler, the minutes of January 17, 2019 were approved as presented. Ayes: 5, Nays: 0.
Motion carried.

Approval of Bills. Nielsen stated the bills were routine. Tyler moved, Klemesrud
seconded the motion to approve payment of the revised bill fisting totaling $81,501.61.
Ayes: 5, Nays: 0. Motion carried.

Communications. ltems under Communications were reviewed. There was nothing to
update the board on capital projects and maintenance projects. Nielsen reported the
status on the rehab grant project, Section 8 utilization, public housing vacancies, and
program end of participations. No action was required.

Old Business. None

New Business

Review Financial Reports. Board reviewed the reports and there were no questions.
Nielsen stated that there would likely only be a few budget revisions made. The
accounts included in the potential revisions were the maintenance, sundry and
portability expense accounts. No action was required.

Discuss Changes in Scope of Transformer Project and Make Recommendation to
Council. Nielsen informed the board of the change to the project which requires new
secondary lines from the transformers to the buildings. In addition, Nielsen explained to
the board that the electrical engineer and architect are also recommending using
directional boring to lay the new conduit instead of trenching. The advantage cited was
the boring would allow the lines {o be run under the buildings and other structures. The
board was informed that the changes would increase the project cost to approximately
$350,000. Nielsen said that in order to utilize the funds there would be a transfer out of
the public housing budget into a capital fund. This would allow us to use the reserves
without increasing our per unit expense. The board discussed use of the operating
reserves and felt that with the uncertainty of the proposed funding changes at HUD it
would be better to use them if needed. Nielsen also told the board that as a result of
the project, Mid American Energy said that the cost of using each of the lights was




going to increase and that over the next five years we would be paying $23,000 was
suggesting that we put in our own security lights. Nielsen explained that the cost
estimate to install those lights would be about $70,000 increasing the costs of the
project to $420,000. The board was told that if MidAmerican Energy would install five
transformers instead of three, we could see a potential cost savings of about $100,000,
but still need to get approval from MidAmerican Energy. Nielsen also told the board that
MidAmerican said that they could no longer get a transformer like the ones at SCT and
if one should fail there aren’'t enough units in town to relocate the residents, and they
also can't get the style of security lights we have and went on to say that even though
the project is expensive it is necessary. The board was asked for their input on the
project and their recommendation on how they wish to proceed once the plans are
ready to present to the City Council. The board agreed that the project was necessary
and would recommend that the City Council approve the plans. No action was
hecessary.

Set Special Meeting for Transformer Project. The special meeting date was tabled due
to a potential change in the transformer project schedule.

Review and Approve City Budgets. Nielsen reviewed the proposed budgets for next
fiscal year. Only minor adjustments would be made to the maintenance account, capital
expenses. Nielsen pointed out the transfer out of the public housing fund and the
resulting reduction in the fund balance at the end of 2020. Miller asked if the $353,00
deficit was due to the transfer from the reserves. Nielsen replied that most of it was,
however, there is usually a small deficit budgeted, but at year end there is normally a
positive cash flow. Miller motioned to approve the budget and Tyler seconded the
motion. Ayes: 5, Nays: 0. Motion carried.

Election of Officers

Chairperson: Klemesrud moved to nominate Heyer as Chairperson. Coulson seconded
the motion. Coulson moved that all nominations cease, and Klemesrud seconded the
motion. Roll call: Ayes: Heyer, Klemesrud, Miller, Coulson, and Tyler. Nays: None.
Motion carried.

Vice-Chairperson: Tyler moved to nominate Miller as Vice-Chairperson. Klemesrud
seconded the motion. Coulson moved that all nominations cease, and Klemesrud
seconded the motion. Roll call: Ayes: Tyler, Klemesrud, Miller, Coulson, and Heyer.
Nays: None. Motion carried.

Review of By-Laws for Revision.

The by-laws were reviewed, and it was agreed that no changes were needed. Miller
motioned to approve the By-Laws as presented and Tyler seconded the motion. Ayes:
5, Nays: 0. Motion carried.
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Executive Director's Report.
Nothing to report

Being no further business, Miller motioned to adjourn, and Coulson seconded the
motion. Ayes: 5, Nays: 0. Motion carried, and the meeting adjourned at 7:49 a.m.

Charles City Housing and Redevelopment Authority

Jeremy Heyer, Chairperson

ATTEST:

Heidi Nielsen, Director




Charies Gity Housing
Monihly Bl Listing
March 21, 2019

Customer Description Amount

Arnold Motor Supply maintenance items 33.59
Arnold Motor Supply maintenance items 104.36
Arnold Motor Supply maintenance items 52.58
Automatic Door Group Inc. replacement stickers for door 27.37
Business Card back up fees, light bulbs, PHADA conf. | 1,341.98
C.Naber & Associates accounting fees 395.00
Carquest truck maintenance 36.37
Catherine Marie Ott office cleaning 375.00
CenturyLink phone bill 157.24
Charles City Housing held security deposit-R.Wells 5.00
Charles City Press advertisement 352.00
Cintas rug service 55,22
City of Charles City shared phone line bill 19.65
City of Charles City water/sewet/URP/S8 inspection 2,604.65
Connie Lacey security deposit refund 200.00
Don's Repair maintenance repairs 15.63
Estate of Rose Wiggins security deposit refund 122.84
Happy Software, An MR[ Software Company |utility allowance schedule update fee 400.00
HAPS March 1 HAPS 46,807.71
Hockenson Plumbing plumbing maintenance 208.07
lowa Department of Transportation fuel 87.51
lowa Department of Transportation fuel 11.96
Jendro Sanitation trash service - 790.00
John Deere Financial Theisen's purchases-maintenance 143.98
Kwik Trip, Inc. fuel 259.31
L&J Industries, Inc. parts maintenance 221.45
Larson Printing Co. letter head/printed envelopes 339.95
LEAF copier lease payment 232.18
Lessin Supply Co. maintenance parts 57.82
Mediacom internet for security cameras 180.67
Mediacom internet for security cameras 144,40
Mid American Energy electrifgas/URP 10,826.49
O'Reilly Auto Parts maintenance parts 113.69
Pitney Bowes postage meter lease 54.09
Productivity Plus Account skid loader parts/repairs 1,280.32
R&S Mowing LLC show removal 490.00
Schueth Ace Hardware maintenance items for month 556.67
Secretary of State notary renewal for Heidi 30.00
Sherwin Williams paint 1886.15
Superior Lumber maintenance items 20.53
T-d Service maintenance parts, supplies 779.92
Teeter Specialty Company L.1..C, office folders 725.17
The Pl Company back ground checks 106.00
US Cellular cell phone bill 143.16

71,195.98

£
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Proof of Publication

STATE OF IOWA
Floyd County,

, Publisher, (Editor) of the CHARLES CITY

,I,_Chm;_gjj;pher A He

PRESS, in said county, do hereby state that 1 certify under penalty of perjury and pursuant

“ing .and Urban Development HUD) ¢
. fequirements under
- stantial Dev_latlon

* represents 2 i
Modlf cauon wh

to the faws of the State of lowa that a notice, which is
a true copy, has been printed and published each
weelk for _"Jm__wu consecufive weeks in the regu-
lar daily issues of said paper commencing with the
issue of /hmdavf on the 9 day of

Sorvay A D., 20/9 and ending with
the issue of, ( a,u(; ¢ ,20{9.

%Mk/w

Acknowledgement and charges

for above services $ [2.55

Subscribed and sworn to before me this __ 4 day
of __frlonuany AD..20{9

C/)L(_ s

Notary Public in and for the State of fowa

,,« s, CHRISTINE A RIMROD

¥ Commission Number 783027

= My Commissfon Expires
March 10, 2020
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MEETING DATE: 04/21/2019 RE: Resolution No. 02-19, Revisions to Five-Year
and Agency Plan

REQUESTED ACTION: Consider approval of Resolution No. 04-17 Revising the Five-Year
Pian and Agency Plan.

Comments: The attached resolution outlines that changes that we feel would be in the best
interest of the agency, program participants, and applicants.

Page lo
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RESOLUTION NO. 02-19
REVISION OF FIVE YEAR ACTION PLAN FOR 2015-2019 & AGENCY PLAN

Charles City Housing and Redevelopment Authority

WHEREAS, the Charles City Housing and Redevelopment Authority provides housing for low income families
through various programs which are funded primarily through agreements with the United States Department of
Housing and Urban Development; and

WHEREAS, Section 2072 of Title VII of Division B of HERA requires each qualified public housing agency to
hold an annual public hearing to discuss changes to geals, objectives, and policies of the agency; and

WHEREAS, the Charles City Housing and Redevelopment Authority meets the definition of qualified agency as
defined by the act; and

WHEREAS, a Public Hearing was held on March 21, 2019 to allow an opportunity for public comment and
where any comments received were taken into consideration; and

WHEREAS, the Resident Advisory Board met as required on March 20, 2019 and reviewed the revisions to the
Capital Five-Year Action Plan and were provided the opportunity to comment on the plan;

WHEREAS, the recommendation has been made to revise Agency Plan to incorporate the following changes
effective April 1, 2019:

» Application process revised fo allow for on-line application

e Permitted reascons for denial was revised to include termination for any family member terminated in
prior three years
The required thermal environment was revised fo set an acceptable minimum temperature
The mandatory felony termination was revised to review each on a case-by-case basis
Ineligibility periods were reduced when there was a program violation which didn’t involve fraud
Repayment policy was revised to reduce the use of repayment agreements when the amount owed is
less than $100.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Charles City Housing and
Redevelopment Authority that the Authority has reviewed the changes to the Five-Year Action Plan and Agency
Plan and has taken into consideration any recommendations of the Resident Advisory Board and pubtic
comment, and; authorize their approval for plan revision.

PASSED AND APPROVED BY THE CHARLES CITY HOUSING AND REDEVELOPMENT
AUTHORITY ON THIS 21st DAY OF MARCH 2019.

Jeremy Heyer, Chairperson

ATTEST:

Heidi Nielsen, Director




MEETING DATE: 4/21/2019

COMMUNICATIONS

REQUESTED ACTION: None - for your information only.

1.

Capital Fund/Maintenance Update. Due to increased cost of the transformer project the

scope is being reworked a bit. They are proposing the installation of four transformers

instead of three. A large part of the cost increase is from running the wires to the buildings.
So, if there is fourth transformer, the distance would be reduced to some of the buildings,

reducing the cost. In addition, the purchase and installation of the replacement security

lights and poles may be bid as an alternate.

Rehab Update. The contractor open houses were held on March 6" for the first two
projects. They were not well attended. We have two heating/cooling plumbing
contractors and one electrician attend. An additional heating/cooling contractor and
one general contractor picked up the specifications. We have attempted to contact
the general contract and they have not returned emails or phone calls. The bids are
due March 27" and if we do not receive any bids the plan is to ask IEDA for
permission to use Sole Source bidding and contact a contractor and offer them the
project as long as their bid is within 10% of the cost estimate. Once we get these
projects under contract, we will be starting the next two projects. We will try to
iocate additional contractor to add to our list. The contractors are notified of the
project by publishing a notice in the paper and direct invite. The largest obstacle is
that the contractor or one of their employees must be state-certified as a lead safe
renovator and there are not many in the area.

Section 8 Funding/Utilization. The worksheet has been updated to reflect HUD's estimated

funding for 2019. See attachment for utilization.

Monthly Rental Status Update.

Total New Removed Total Total on Offered Removed

Month of L eased Leases | Or Moved Leased Waiting | Assistance
February 211119 31119 List
2019
Terraces 131 1 2 130 N-15 N-2 N-2
132 Units

S-18 S-5 S-2
Morningside 16 0 0 16 7 0 3
16 Units
Section 8 141 1 5 137 41 0 12
197 Uniis

Declined Assistance (7) Over Income ( ) Denied () Insufficient Address ()

Did not attend Briefing/Information Not Returned (12) Criminal Background Check ()

Voucher Expired () Purged ()
Terminations: PH () S8 (1)

End of Participation Tracker. See attachment
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MEETING DATE: 3/21/19 RE: Review Operating Reports

REQUESTED ACTION: Review monthly operating reports.

Comments: The February 2019 operating reports are attached for your review.
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Wed Mar 6, 2019 7:38 AM

REVENUE & EXPENSE REPORT
CALENDAR 2/2019, FISCAL 8/2019

Page 2

PCT OF FISCAL YTD 66.6%

TOTAL MTD YD PER CENT

ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
173-532-4300 INTEREST-PUBLIC HOUSING 45,000.00 5,808.51 48,834.49  108.52 3,834.49-
173-532-4504 FRAUD-PUBLIC HOUSING 4,000.00 48.00 1,652.61  41.32 2,347.39
173-532-4506 DWELLING RENT-PUBLIC HOUSING 500,000.00 47,158.00 346,119.00  69.22 153,881.00
173-532-4507 EXCESS UTILITY-PUBLIC HOUSING Q0 00 00 00 .00
173-532-4508 {ONTRIB-OTHER-PUBLIC HOUSING 12,000.00 1,244.00 6,116.77  50.97 5,883.23
173-532-4710 REIMBURSED EXP-PUBLIC HOUSING 2,000.00 991.00 4,729.30  236.47 2,729,30-
173-532-4781 0PER SUBSIDY-~PUBLIC HOUSING 220,000,00 13,707.00 129,910.00  59.05 90,090.00

PUBLIC HOUSING TOTAL 783,000.00 68,956.51 537,362.17  68.63 245,637.83
173-910-4830 TRANSFER IN - PUBLIC HOUSING 00 .00 .00 00 .00

TRANSFERS IN/GUT TOTAL 00 00 00 00 00
173-532-6010 SALARY - PUBLIC HOUSING 91,033.00 7,146.37 63,586.68  69.85 27,446,32
173-332-6040 OVERTIME SALARY-PUBLIC HOUSING 2,000.00 00 .00 .00 2,000.00
173-532-6070 LABOR/MAINT-PUBLIC HOUSING 00 00 .00 00 00
173-532-6110 FICA - PUBLIC HOUSING 7,117.00 452,37 4,114.87  51.82 3,002.13
173-532-6130 TPERS - PUBLIC HOUSING 8,782.00 657.07 5,966.59  67.94 2,815.41
173-532-6150 HEALTH INS - PUBLIC HOUSING 44,350.00 3,695.80 29,566.40  66.67 14,783.60
173-532-6151 LIFE INS - PUBLIC HOUSING 350.00 27.93 223,42 63.83 126.58
173-532-6160 WORK COMP - PUBLIC HOUSING 4,400,00 .00 T 405.60 9.2 3,994.40
173-532-6170 UNEMPLOYMENT - PUBLIC HOUSING 55.00 00 .16 58.47 22,84
173-532-6198 EMP BEN MAINT-PUBLIC HOUSING 00 .00 00 .00 .00
173-532-6199 EMPLOYEE BEN-PUBLIC HOUSING 00 00 00 .00 .00
173-532-6230 STAFF TRAINING-PUBLIC HOUSING 5,000.00 00 399.15  7.98 4,600.85
173-532-6370 (AS - PUBLIC HOUSING 40,000.00 4,019.08 17,672.76  44.18 22,307.24
173-532-6371 UTILITIES - PUBLIC HOUSING 50,000,00 5,524.15 36,873.23  73.75 13,126,77
173-532-6374 WATER - PUBLC HOUSING 19,000.00 1,367.84 10,984.72  57.81 8,015.28
173-532-6379 OTH UTIL-PUBLIC HOUSING -SEWER 25,000.00 1,960.88 15,833.72  63.33 9,166.28
173-532-6401 ACCOUNTING FEES-PUBLIC HOUSING 3,000.00 175.00 1,955.00  65.17 1,045.00
173-532-6408 TORT LIABILITY - PUBLIC HOUSIN 35,000.00 .00 6,721.05  19.20 28,278.95
173-532-6411 LEGAL FEES - PUBLIC HOUSING 4,000,00 144.00 1,829.43  45.14 2,170.57
173-532-6415 COPIER LEASE - PUBLIC HOUSING 3,500.00 232,18 1,515.48  43.30 1,984.52
173-532-6420 CONTRACT SERVICES - PUBLIC HOU 40,000,00 6,284,21 29,591.82  73.98 10,408.18
173-532-6441 TENANT SERVICES-PUBLIC HOUSING 2,000.00 .00 309.85  15.49 1,690.15
173-532-6442 PILOT-PUBLIC HOUSING 40,000.00 .00 38,3491 95.86 1,655.09
173-532-6490 QTHER PROFESSICNAL SERV 21,000.00 .00 00 .00 21,000.00
173-532-6516 REFUNDS-PUBLIC HOUSING 1,000.00 00 .00 00 1,000.00
173-532-6518 SUNDRY-QFF EXP-PUBLIC HOUSING 35,000.00 2,230.84 29,365.43  83.90 5,634.57
173-532-6599 MAINT MATERTALS-PUBLIC HOUSING 75,000.00 7,958.75 64,696.85  86.26 10,303.15
173-532-6725 (AP QUTLAY-EQUI-PUBLIC HOUSING 40,000.00 00 15,595.18  38.99 24,404.82
173-332-6750 (AP IMPR BLDG-PUBLEC HOUSING 60,000,00 .00 14,165.02  23.61 45,834.98

PUBLIC HOUSING TOTAL 656,587.00 41,876.47 389,749.32  59.36 266,837.68
173-536-6010 SALARY - PH MAINF 85,000.00 7,598.31 54,624.29 64,26 30,375.71
173-536-6040 OVERTIME SALARY -~ PH MAINT 5,000.00 509.22 1,172.32 23.45 3,827.68

GLRPTGRP 12/07/18

OPER: GKT

CITY OF CHARLES CITY

Statement Writer: 00 Report Format: HOUSE




Wed Mar 6, 2019 7:38 AM REVENUE & EXPENSE REPORT Page 3
CALENDAR 2/2019, FISCAL 8/2019

PCT OF FISCAL YTD €6.6%

TOTAL MTD YD PER CENT

ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
173-536-6110 FICA - PH MAINT 6,885.00 603,63 4,152.54  60.31 2,732.46
173-536-6130 IPERS - PH MAINT §,496.00 689.19 5,175.72  60.92 3,320.28
173-536-6150 HEALTH INS - PH MAINT 9,457.00 778.10 6,224.80  65.82 3,232.20
173-536-6151 LIFE INS - PH MAINT 160.00 14.70 117.60 73,50 42.40
173-536-6160 WORK COMP - PH MAINT 2,800.00 00 608.40 2173 2,191.60
173-536-6170 UNEMPLOYMENT - PH MAINT 70,00 00 32,49 46.41 37.51
173-536-6181 UNTFORM ALLOWANCE - PH MAINT 900.00 00 900.00  100.00 00
173-536-6412 HEALTH SERVICES- PH MAINT 00 .00 .00 00 00

PUBLIC HOUSING MAINTENANC TOTA 118,768.00 10,193.15 73,008.16  61.47 45,759.84
173-910-6910 TRANSFER QUT - PUBLEC HOUSING 00 00 00 00 .00

TRANSFERS IN/OUT TOTAL .00 00 00 .00 00

PUBLIC HOUSING TOTAL 7,645.00 16,886.89 74,604,69  975.86 66,959.69-
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PCT OF FISCAL YTD 66.6%

TOTAL MTD YD PER CENT
ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
174-533-4300 INTEREST - SECTION 8 ©1,800.00 446.81 3,119.93  1713.33 1,319.93-
174-533-4440 STATE GRANT-SEC 8 00 00 00 .00 .00
174-533-4504 FRAUD-SEC 8 5,000.00 1,698.00 3,080.00 6178 1,911.00
174-533-4505 HUD CONTRIB-SEC 8 750,000.00 63,602.00 467,065.00  62.28 282,935.00
174-533-4509 ADMIN FEE/HTH-SEC 8 110,000.00 8,454.00 66,712.00  60.65 43,288.00
174-533-4710 REIMBURSED EXP-SEC 8 1,000,00 00 6.00 .60 994.00
174-533-4715 REFUNDS-SEC 8 1,000.00 .00 00 00 1,000.00
SECTION 8 VOUCHER TOTAL §68,800.00 74,200.81 539,991.93  62.13 328,808.07
174-910-4830 TRANSFER IN - SECTION 8 VOUCH 00 .00 .00 00 00
TRANSFERS IN/OUT TOTAL 00 00 .00 .00 00
174-533-6010 SALARY - SEC 8 39,017.00 3,077.89 21,852,25  56.01 17,164.75
174-533-6040 OVERTIME SALARY - SECTION 8 1,000.00 .00 00 00 1,000.00
174-533-6110 FICA - SECTION 8 3,061.00 196.20 1,413.13  46.17 1,647.87
174-533-6130 IPERS -SECTION 8 3,778.00 287.27 2,057.18  54.45 1,720.82
174-533-6150 HEALTH INS - SECTION 8 19,007.00 1,583.91 12,671.28 66,67 6,335.72
174-533-6131 LIFE INS - SECTION 8 175.00 11.97 95,78  54.73 79.22
174-533-6160 WORK COMP - SECTION 8 2,238.00 00 .00 .00 2,238.00
174-533-6170 UNEMPLOYMENT - SECTION 8 75.00 00 21,42 28,56 53.38
174-533-6199 EMPLOYEE BEN-SEC 8 00 00 00 00 00
174-533-6230 STAFF TRAINING - SECTION 8 2,000.00 .00 8.73  4.49 1,910.27
174-533-6380 UTILITY ALLOT - SECTION 8 15,000.00 1,034.00 6,026.00  40.17 8,974.00
174-533-6401 ACCOUNTING FEES - SECTION 8 4,000.00 220.00 1,950.00  48.75 2,050.00
174-533-6411 LECAL-SEC 8 1,000.00 00 .00 00 1,000.00
174-533-6420 CONTRACT SERVICES - SECTION 8 10,000.00 545.50 3,700.00  37.00 6,300.00
174-533-6423 SPECIAL SERVICE - SECTION 8 300.00 .00 .00 .00 300.00
174-533-6440 ENHANCED VOUCHER 16,000.00 1,411.00 11,547.00 72,17 4,453.00
174-533-6443 HOME OWNERSHIP VOUCHER 6,000.00 420.00 2,790.00  46.50 3,210.00
174-533-6444 PORTABILITY VOUCHER 150,000.00 7,884.65 130,871.19  87.25 19,128.81
174-533-6445 HC VOUCHER PAY-SEC 8 550,000.00 38,913.00 298,125.00  54.20 251,875.00
174-533-6490 OTHER PROF SERVICES-SECTION 8 10,000.00 00 00 .00 10,000.00
174-533-6516 REFUND INTEREST-SEC 8 .00 00 .00 00 00
174-533-6518 SUNDRY-OFF EXP-SEC 8 4,500.00 250.90 5,521.84 12,71 1,021.84-
SECTION 8 VOUCHER TOTAL 837,151.00 55,835.39 498,731.80  59.57 338,419.20
174-910-6910 TRANSFER OUT - SECTION 8 VOUCH .00 .00 00 .00 .00
TRANSFERS IN/OUT TOTAL .00 00 .00 .00 .00
SECTION 8 VOUCHER TOTAL 31,649.00 41,260.13  130.37 9,611.13~
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MEETING DATE: 03/21/2019 RE: Review Quotes for Lock/Handle Replacement

REQUESTED ACTION: Review bids received for deadbolts and door handles and make
recommendation to accept quote from Strauss Security Solutions.

Comments: The existing door hardware is starting to wear out, and we have had to
call a locksmith multiple times to install and rekey new locks to the master system. In
addition, the design of the locks makes it easy for the residents to lock themselves out
of their apartments. Due to this, we plan to install deadbolts in the doors with a non-
locking passage handle. In addition, we will be having them set up a new master key
system. It also includes rekeying the deadbolts at Morningside to the new master
system and the patio doors at North Cedar Terrace. Installing the deadbolts will
reduce the calls to the locksmith and the monthly expenses. However, the biggest
advantage to the new lock system will be the elimination of lockouts because the
residents will only be able to lock their apartment from the outside when leaving.
Typically, when the residents are locked out on nights or weekends, the Police
Department will open their doors. So, this will reduce the number of their calls to the
apartments as well.

We did look at other options like a key fob or card scan locking system. However, due
to the expense and maintenance required for those types of systems, chose to stay
with the key lock.

We have gotten the following quotes:

Vendor Total Quote
Polk's Lock Service $22,838.00
Cedar Falls

Strauss Security $16,847.58
Solutions-Urbandale

Central Lock Security $41,134.00
Mason City

The biggest difference between the quotes appears to be due to the labor
charges. We have worked with Strauss in the past and have a good working
relationship with them. There are adequate funds in the operating budget to
cover the costs.
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