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CHARLES CITY HOUSING & REDEVELOPMENT AUTHORITY
AGENDA

April 18, 2017, 7.00 a.m.
at
501 Cedar Terrace South, Charles City, 1A 50616

Roll Call - Call Meeting to Order
Public Comments

Amend-Approve Minutes of March 16, 2017... ... ...

Consider Approval of Bills for April 2017 . ... .

COMMUNICAIIONS ... i it e e et e e e e e e e e e e e
CFP Update

New Employees

Voucher Funding/Utilization

Monthly Rental Status Update

End of Participation Tracker

GO

Old Business

New Business

1. Review Financial Statements. .. .

2. Approve Resolution 03-17 Approvmg the Pubhc Housmg Budget for

FYE 06/30/2018 . .

Approve Procurement of Consultant to Rewew Agency Procurement ines
Discuss Remodel of Office Reception Area..
Discuss Changes to the Rent Collection Policy ........................................

NO O AW

Executive Directors Report

Move to Adjourn

Approve Lawn Maintenance Contract............... i
Approve Sending Staffto Training...........oo

3-6

7-10

11-22
23
24
25
26

.27-29

Next regular meeting scheduled for Thursday, May 18, 2017, 7.00 a.m., CCHRA Office




MINUTES
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
March 16, 2017 7:00 a.m.

Members Present: Linda Klemesrud, Carol Tyler, and Jeremy Heyer. Absent: Eric Miller, and
Stewart Coulson. Others present: Heidi Nielsen, staff.
Call to Order. Chairperson Heyer called the meeting to order at 7:04 a.m.

Public Comment. None

Amend-Approve Minutes of February 16, 2017. On motion by Tyler and second Kiemesrud, the
minutes of February 16, 2017 were approved as presented. Ayes: 3, Nays: 0. Motion carried.

Approval of Bills. Tyler moved, Klemesrud seconded the motion to approve payment of the
revised bill listing totaling $81,190.42. Ayes: 3, Nays: 0. Motion carried.

Communications. ltems under Communications were reviewed. No action was taken.

Old Business. None

New Business.

Review Operating Reports. Board reviewed the reports and there were no questions. No action
was required.

Change April Meeting Date. Nielsen stated that the April meeting conflicted with the lowa
NAHRO Conference in April and the 18" was selected as the alternate date to ensure that the
bills were paid on time. All members present agreed that the 18t of April would work in their
schedules. No action was required.

Executive Director's Report.

Nielsen updated the Board on the maintenance position. Also discussed were the results of the
lease compliance inspections done at Morningside.

Being no further business, Klemesrud moved, Tyler seconded the motion to adjourn. Ayes: 3.
Nays: 0. Motion carried and meeting adjourned at 7:28 a.m.

Charles City Housing and Redevelopment Authority

Jeremy Heyer, Chairperson

ATTEST:

Heidi Nielsen, Director




Charles City Housing
Monthiy Bill Listing

April 2017
Customer Description Amount

Bluhms Cedar Valley Electric 2008 ‘electrical maintenance 60228
Business Card _ __back up service, vacuum for office, smoke detectors 11,705.37
C.Naber & Assaciates ‘accountingfees 395.00
CenturyLink . . phone bil e - 187.97
Charles City Family Health Center  new employee physicals 410.00
Charles City Press Captadvertising 1,148.00
Cintas rug service 13436
City of Charles City :water/seweriURP!SS tnspectlonslquarterfy postage _ 2 887.22
Happy Software ‘utility allowance schedule update N 400.00
HAPS o ApilHAPS . 54,678.96
lowa Department of Inspections & Appeals fees for fraud investigation 307.13
lowa Department of Transportation fuel 104.23
Jendro Sanitation trash service - - 611.00
Linderman Heating & Air, LLC ‘maintenance fees 42477
Marco, Inc. _copyfees 11356
Mehmen's Painting __painting service 290.00
Michaels Band Box ‘carpet cleaning @ Morningside . 17982
Mid American Energy B _electric/gas/URP - 7,603.67
Noah, Smith & Schuknecht, P.L.C. legal fees 64.00
Pitney Bowes _meter lease 54.09
Pitney Bowes Supplies - _meter supplies-ink - 122.38
Plunkett's Pest Control ~ pest control treatment service fees  1,450.00
Reserve Account _prepaid postage for meter ~ 500.00
Schueth Ace Hardware ‘maintenance items for month B ~ 806.80
Sherwin Williams paint - 168.20
T-J Service _maintenance repair fees 234.98
TrentParker .computer support - 935.00
US Cellular ) __cell phone bill 9180
Wells Fargo Vendor FIN Serv .copier lease payment - 252.02
YARDI 'crummai background checks 63.00
' ] — 76,925.40
Page 1 of 4




MEETING DATE: 4/18/2017

COMMUNICATIONS

REQUESTED ACTION: None - for your information only.

1.

Capital Fund Update. John Fallis is working to obtain quotes for the sidewalk
repairs. We will also be working on determining how many of the apartments have
the old asbestos tiles. We plan to contract with an abatement contractor and have
them remove the tiles as the affected units are turned over. We anticipate that this
will be an on-going initiative for many years. As long as the tile are intact and not

broken, they are not a health risk.

New employees. We have hired two new maintenance employees. One will fill the
vacant position and the other will fill Steve’s position after he retires. Having them
start now will allow for a seamless transition after Steve retires. Adam Wygle is from
the New Hampton area and Russ Bornstein is from Charles City. They both bring
strong skill sets and will be a great asset to the agency.

Section 8 Funding/Utilization. See attachments

Monthly Rental Status Update.

Total New Removed Total Total On Offered Removed
Month of Leased Leases | Or Moved Leased Waiting | Assistance
March 17 4/1117 List
2017
Terraces 129 3 1 131 8 5 3
132 Units
Morningside 16 0 1 15 4 1 1
16 Units
Section 8 165 8 o] 167 25 13 3
197 Units

Declined Assistance (4) Over Income () Denied (1) Insufficient Address ()
Did not attend Briefing/Information Not Returned (2) Criminal Background Check {)
Voucher Expired ( ) Purged (3)
Terminations: PH (1) S8 (3)

End of Participation Tracker. See attachment

Page _ .
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HA Num: TAB02

HCYV Leasing Data CC Housing

its = d g
208 161 77.40% § 51,440.00 § 54,170 $ 48,998 90.45%
208 163 7837% § 51,440.00 S 54,170 $ 52,253 96.46% § 320.57
208 165 79.33% §$ 52,930.00 § 54,170 $ 53,610 98.97% $ 324.91
208 167 80.29% § 52,930.00 § 54,170 § 54,570 100.74% $ 326.77
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.60%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
2,496 656 26.28% $  208,740.00 S 650,040 § 209431 32.22% $ 319.25 ]
120.00% Utilization Percentages
160.00%
80.00%
60.00%
40.00%
20.00%
0.00% ; ;
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NRA / Prog Reserve Balance (Excess HAP) as of 1/1/2017: $ 156,594
HAP Funding YTD: 3 650,040
HAP Expenditures YTD: 5 209,431
HAP Revenue (Fraud, F8S Forfeits) YTD: $ £,354
Current Remaining NRA / Prog Reserve: $

598,557

Current Monthly Funding (a)

Current Average HAP Payment (b)

# of Units the Current Monthly Funding Would Support (a)/(b)
# of Units Currently Leased

Excess Units Leased, Current Month

Current Year-to-Date Funding (a) b 650,040
Current Year-to-Date Average HAP Payment (b) 3 319
# of Unit-Mos the Current Monthly Funding Supports (a)/(b) 2,036
# of Unit-Mos Leased Year-to-Date 656
Remaining Unit-Mos to Lease Year-to-Date 1,380

Estimate of next years funding:
YTD HAP expense
Months to date

5

209431

Current Year Funding:

173

Current Year Funding

and reserves:

234
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MEETING DATE: 4/18/17 RE: Review Operating Reporis

REQUESTED ACTION: Review monthly operating reports.

Comments: The March 2017 operating reports are attached for your review. Any
necessary budget revisions will be given to City Hall by the end of April.

Page 'l




REVENUE & EXPENSE REFPUK]

wea Apr b, ZUIf LY M
CALENDAR 3/2017, FISCAL 9/2017

Page ¢

TOTAL MTD YD PER CENT

ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
173-532-4300 INTEREST-PUBLIC HOUSING 28,000.00 3,928.76 29,683.63  106.01 1,683.63-
173-532-4504 FRAUD-PUBLIC HOUSING 4,000.00 215.28 2,768.00  63.20 1,232.00
173-532-4506 DWELLING RENT-PUBLIC HOUSING 500,000.00 41,046.00 363,620.16  72.73 136,373.84
173-532-4507 FXCESS UTILITY-PUBLIC HOUSING 9,500.00 112.00 5,006.00  52.91 4,474,00
173-532-4508 CONTRIB-OTHER-PUBLIC HOUSING 12,060.00 1,187.75 7,080.00  55.00 4,920.00
173-532-4710 REIMBURSED EXP-PYRLIC HOUSING 2,000,00 903,50 1,400.82  70.04 599,18
173-532-4781 (PER SUBSIDY-PUBLIC HOUSING 195,000.00 12,853.00 159,526.00  81.81 35,472.00

PUBLIC HOUSING TOTAL 750,500.00 60,246.29 569,112.61  75.83 181,387.39
173-910-4830 TRANSFER IN - PUBLIC HOUSING .00 00 00 .00 00

TRANSFERS IN/OUT TOTAL 00 00 06 .00 00
173-532-6010 SALARY - PUBLIC HOUSING §7,000.00 6,597.14 63,160.72  74.90 21,839.28
173-532-6040 OVERTIME SALARY-PUBLIC HOUSING 2,000.00 00 IR L5 1,968.88
173-532-6070 LABOR/MAINT-PUBLIC HOUSING .00 00 00 .00 00
173-532-611) FICA - PUBLIC HOUSING 6,809.00 436.01 4,416.56  64.86 2,382.44
173-532-6130 IPERS - PYBLIC HOUSING 7,948.00 589.12 5,789.40  72.84 2,158.60
173-532-6150 HEALTH INS - PUBLIC HOUSING 38,145.00 3,062.08 0,587 7225 10,586.28
173-532-6151 LIFE INS - PUBLIC HOUSING 310.00 30.79 268.46  86.60 41.54
173-532-6160 WORK COMP - PUBLIC HOUSING 2,704.00 00 00 .00 2,704.00
173-532-6170 UNEMPLOYMENT - PUBLIC HOUSING 600.00 16.63 #2351 563.77
173-532-6198 EMP BEN MAINT-PUBLIC HOUSING 00 00 00 00 00
173-532-6199 EMPLOYEE BEN-PUBLTC HOUSING .00 00 00 00 00
173-332-6230 STAFF TRAINING-PUBLIC HOUSING 5,000,00 .00 1,712.42 34,55 3,287.58
173-532-6370 GAS - PUBLIC HOUSING 40,000.00 3,846.59 18,647.47  46.62 21,352.53
173-332-6371 UTILITIES - PUBLIC HOUSING 48,000.00 5,272.62 41,767.83  87.02 6,132.17
i73-532-6374 WATER - PUBLC HOUSING 18,000,00 1,363.36 12,913.37  711.14 5,086.63
173-532-637¢ OTH UTIL-PUBLIC HOUSING -SEWER 24,000.00 1,598.87 15,704.69 65,44 §,295.31
173-532-6401 ACCOUNTING FEES-PUBLIC HOUSING 4,000.00 175.00 2,297.08  57.43 1,702.92
[73-332-6408 TORT LIABILITY - PUBLIC HOUSIN 25,342.00 00 0,710.95  26.27 1§,831.05
173-532-6411 LEGAL FEES - PUBLIC HOUSING 4,000,00 416.00 3,035.00  50.88 1,965.00
173-532-6415 COPIER LEASE - PUBLIC HOUSING 3,100.00 252.02 2,346.24  75.69 753.76
{73-532-0420 CONTRACT SERVICES - PUBLIC HOU 26,000.00 765.45 15,105,727 8.8 10,874.28
173-532-6441 TENANT SERVICES-PUBLIC HOUSING 2,000.00 00 §95.81  44.7¢ 1,104,19
{73-332-6442 PILOT-PUBLIC HOUSING 37,000.00 00 39,202.70  105.93 2,202.70-
173-532-6430 OTHER PROFESSIONAL SERV 34,000.00 .00 00 .00 34,000.00
.73-532-6516 REFUNDS-PUBLIC HOUSING 1,000.00 .00 343.00  34.30 657.00
173-532-6518 SUKDRY-OFF EXP-PUBLIC HOUSING 25,000.00 2,608.24 2,759 111.02 2,755, 94-
13-532-6599 MAINT ¥ATERTALS-PUBLIC HOUSING 75,000.00 3,464.76 54,733.88 72,98 20,266.12
73-532-6125 CAP QUTLAY-EQUI-PUBLIC HOUSING 00 00 00 00 00
73-332-6750 CAP IMPR 8LDG-PUBLIC HOUSING 00 00 0 .00 00

PUBLIC HOUSING TOTAL 517,158.00 30,494.68 345,451.31 66,80 171,706.69
73-536-6010 SALARY - PH MAINT 90,000.00 4,568.52 60,776.23  67.53 29,223.77
73-536-6040 OVERTIME SALARY - PH MAINT 5,000.00 851.13 4,380.55  §7.61 619,45
1LRPTGRP 12/16/16  OPER: GKT CITY OF CHARLES CITY Statement Writer: 60 Report Format: HOUSE

¥




WEE ADE D, £UI/ £11Y FM KEVENULE & EXFENSE KEFOURI Fage 3
‘ CALENDAR 312617, FISCAL 9/2017

TOTAL Wi YiD PER CENT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
1, 536-6110 FICA - PH WAINT 1268.00 3679 4,686.24 648 2,581.76
173-536-6130 TPERS - PH HATAT 4400 .00 ST 6144 2762.46
173-536-6150 HEALTH INS - PH HATNT 500000 688 16.140.55 4614 18.850.45
173-536-6151 LIFE THS - PH NATNT 200,00 0 1738 5,59 82,82
173-536-6160 ORK CONP - PH HATNT 1,947.00 0 00 1,947.00
173-536-6170 UNENPLOYHENT - P HATNT 550,00 16.70 U3 60 515,77
113-53-6181 ONTFORM ALLOVANCE - PH MATNT 300,00 00 50.00 50,00 450,00
173-536-6412 HEALTH SERVICES- PH MAINT 00 L0 298.00 (00 298,00~

PUBLIC HOUSTNG MATNTENANC. TOTA W9,49.00 6950 R3S 601 56,735.48
173-910-6910 TRANSFER OUT - PUBLIC HOUSING 00 00 00 00 .00

TRANSFERS IN/OUT TOTAL 0 00 A0 00 0

PUBLIC HOUSING TOTAL B30 2865  BLULTE 1560 47,04.78-

WRPTGRP 12/16/16 OPER: GKT CITY OF CHARLES CITY C( Statement Writer: 00 Report Format: HOUSE




wea Apr o, ZUly LY PM

REVENUE & EXPENSE REPORT
CALENDAR 32017, FISCAL 92617

Page 4

TOTAL MTD Y10 PER CENT
ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE  EXPENDED {UNEXPENDED
1r~ 433-4300 INTEREST - SECTION 8 700.00 167.18 1,455.87  207.98 755.87-
174-533-4440 STATE GRANT-SEC & 00 00 00 00 .00
174-533-4504 FRAUD-SEC § 5,000.00 854.00 2,799.00  55.98 2,201.00
174-533-4505 HUD CONTRIB-SEC § £00,000.00 52,930.00 455,146.00  75.86 144,854.00
174-533-4509 ADMIN FEE/HTH-SEC 8 90,000.00 7,110,00 70,270.00  78.08 19,730.00
174-533-4710 REIMBURSED EXP-SEC § 1,00.00 .00 00 00 1,000.00
174-533-4715 REFUNDS-SEC 8 1,000.00 00 185,06 18.50 §15.00
SECTION § VOUCHER TQTAL 697,700.00 61,061.18 529,855.87  75.94 167,844.13
174-910-4830 TRANSFER IN - SECTION 8 VOUCH .00 00 00 00 00
TRANSEERS IN/OUT TOTAL 00 00 .00 .00 .00
174-533-6010 SALARY - SEC § 38,000.00 2,900.13 25,456.92  65.27 13,543.08
174-533-6040 QVERTIME SALARY - SECTION § 1,000.00 00 4.0 341 965,91
174-533-6110 FICA - SECTION 8 3,060.00 193,80 1L,73L.62  56.59 1,328.38
174-533-6130 IPERS -SECTION 8 3,572.00 258.98 2,2710.94  63.58 1,301.96
174-533-6150 HEALTH INS - SECTION 8 16,348.00 1,312.2 11,810.88  72.25 4,537.12
174-533-6151 LIFE INS - SECTION 8 200.00 13.20 127,45 63.73 72.55
174-533-6160 WORK COMP - SECTION 8 1,817.00 00 00 00 1,817.00
174-533-6170 UNEMPLOYMENT - SECTION § 400.00 11.08 22.82 5.71 377.18
7% "23-6199 EMPLOYEE BEN-SEC 8 00 00 00 00 00
Lo 3-6230 STAFF TRAINING - SECTION § 1,500.00 00 546.54 36,44 953.46
174-333-6380 UTILITY ALLOT - SECTION § 15,000.00 1,188.00 9,067.00 60,45 5,933.00
174-533-6401 ACCOUNTING FEES - SECTION 8 3,500.,00 220.00 2,170.00  62.00 1,330.00
174-533-6411 LEGAL~SEC § 00 00 3,000.00 .00 3,000.00~
£74-533-6420 CONTRACT SERVICES - SECTION § 8,000.00 126.00 4,444,517 55.5 3,555.43
[74-533-6423 SPECTAL SERVICE - SECTION § 300.00 .00 00 00 300.00
[74-533-6440 ENHANCED VOUCHER 00 1,565.00 12,602.00 00 12,602.00-
[74-533-6443 HOME OWNERSHIP VOUCHER 00 351.00 3,509.00 00 3,509.00-
174-533-6444 PORTABILITY VOUCHER .00 3,168.9 24,781.66 00 24,781.66-
74-533-6445 HC VOUCHER PAY-SEC 8 600,000.00 47,446.24 388,512.24 6475 211,487.76
74-533-6490 OTHER PROF SERVICES-SECTION 8 §,000.00 00 .00 00 5,000.00
74-533-6516 REFUND INTEREST-SEC 8 .00 .00 0 00 .00
74-533-6518 SUNDRY-OFF EXP-SEC § 3,000.00 1,980.00 4,287.70  142.92 1,287.70-
SECTION § VOUCHER TOTAL 701,697.00 £0,734.71 494,315.43  70.45 207,321.57
74-910-6910 TRANSFER OUT - SECTION 8 VOUCH 00 .00 00 00 .00
TRANSFERS IN/QUT TOTAL 00 00 00 00 00
SECTION § VOUCHER TOTAL 3,997.00- 326.47 35,480.44  887.68- 39,477 . 44-

LRPTGRP 12r16/16

OPER: GKT

CITY OF CHARLES CITY

Staternent Writer: 08 Report Format: HOUSE




MEETING DATE: 4/18/17 RE: Consider Approval of Resolution No. 03-17 to
Approve Public Housing Budget for FYE 6/30/18

REQUESTED ACTION: Approve Resolution No. 03-17 for the Public Housing budget for
FYE 06/30/18.

Comments: HUD requires a board resolution be submitted approving the annual budget.

Page ||




PHA Board Resolution OMB No. 2577-0026
Approving Operating Budget (exp. 07/31/2019)
.5, Department of Housing and Urban Development
Office of Public and indian Housing
Reai Estate Assessment Center {PIH-REAC)

Previous editions are obsolete form HUD-52574 (0872005} Public reporting burden for this coflection of information is estimated fo average 10 minutes per response,
including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
informatioss. This agency may not coliect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number. This
information is required by Section 8{c}{4) of the U.5. Housing Act of 1937, The information is the operating budget for the fow-income public housing program and
provides a summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expendifures, and justification of certain specified
amounts. HUD reviews the information 1o delermine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the
PHA is i cornpliance with procedures prescribed by HUD. Responses are required o obtain benefits. This information does not lend itself to confidentiality.

PHA Name: CHARLES CITY 1A HOUSING AUTHORITY PHA Code: IADO2

PHA Fiscal Year Beginning: 7/0117 Board Resolution Number: 0%-177

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the following
certification and agreement to the Department of Housing and Urban Development (HUD) regarding the Board's
approval of (check one or more as applicable):

DATE
Operating Budgets (for COCC and alf Projects) approved by Board - f I3 ( 2017
resolution on:
D Operating Budget submitted to HUD, if applicable, on:
D Operating Budget revision approved by Board resolution on:
1 Operating Budget revision submitted to HUD, if applicable, on:

| certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operating of the housing for the
purpose of serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c} and (f}; and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.325.

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conwviction may result in criminatl and/or civil penalties. (18
U.8.C. 1001, 1010, 1012.31, U.S5.C. 3729 and 3802)

Print Board Chairperson's Name: Signature: Date:

j&?x'@m Y Héj <y L1L I R } 17
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Operating Budget U.S. Department of Housing "OMB Approval No. 2677-0026 {exp. 9/30/2006)
and Urban Development
Office of Public and Indian Housing
See page four for instructions and Public reporting burden statement
a. Type of Submission b. Fiscal Year Ending c. No. of months (sheck one) d. Type of HUD assisted projeci(s)
Original D Revision No.: 06/30/18 12 mo. DOlher {spetify) 01 PHNEHAquned Rental Housing
e. Name of Public Housing Agency/indiar Housling Authority (PHAAHA) 02 . A Qwned Mutual Help Homeownership
CHARLES CITY HOUSING AUTHORITY a3 DPHNiHA Leased Rental Housing
f. Address {city, State, zip code} 04 PHA/HA Owned Turnkey il Homeownership
501 CEDAR TERRACE SOQUTH 05 PHAAHA Leased Homeownership
CHARLES CITY, IA 50618
¢. ACC Number h. PAS/LOCCS Project No. 1. HUD Field Office
KC-9056 IA0D2001184
. No. of Dwelling Units k. No. of Unit Months m. No. of Projects
Available
148 1776 (ONE
Actual [ x Jestimates
LastFiscat | | JorActual Requesled Budget Estinates
Yr. Current Budget yr.| PHA/HA Estimales HUD Modifications
tine | Acct, 06/30/16 06/30117 Amount Amount
No. No. Bescription rUM PUNM PUM {to nearest $10) PUM {to nearest $10}
4} (2) {3) 4 (5} {6} (73
Homebuyers Monthly Payments for:
010 | 7710 |Operaling Expense 0.00
020 { 7712 |Eamed Home Paymenis 0.00
D30 | 7714 |Nonroutine Maintenance Reserve 0.00
Gperating Receipts |
07¢ § 3110 iDweliing Renial 271.31 281.53 [ 281.53 500.000
080 | 312C iExcess Litilites 4.97 5.35 0.60 o]
090 | 3160 |Nondwelling Rental 0.00 I}
180 Total Rental income (sum of fnes 070, 080, and D90} 276.28 286.88 | 281.53 500,000
110 | 3810 |Interesi on General Fund Invesiments 18.37 15.77 | 2252 40,000
120 | 3690 |Other Income 11.69 10.14 | 10.70 18,000
130 Total Renta Income {sum of lines 10¢, 110, and 120) 306.34 312,79 | 314,75 558,000
Operating Expenditures - Administration:
140 | 4110 [Adminisirative Salaries 48.51 50111 5113 90,802
145 | 411045 |Administrative Benefits 24.91 30.30 | 31.55 56,035
150 | 4130 lLegal Expense 2.91 2.25 2.25 4,000
160 | 4140 |Saff Training 1.91 2.82 2.82 5,000
170 | 4150 |Travel 1.25 0.00 0.60 Q
180 1 4170 JAccounting Fees 1.53 2.25 1.69 3,000
4171 _[Auditing Fees 4.53 3.4 5.07 9,000
180 | 4195 |City Mgmt / Accounting 5.07 5.07 5.07 8,000
200 | 4180 |Office Expense 8.02 7.88 8.95 15,800
200 | 4162 |Adveritsing & Markefing 2.35 1.13 1.13 2,000
200 | 4194 |Other Admin Expense 449 343 4.56 8,100
210 |Total |Administrative Expense (sum of line 140 thru line 200} 105.48 109.18 | 114.21 202 837
Tenant Services:
220 i 424G iSalaries | 0.00 0
225 | <2195 [Tenant Services Benefils L 0.00
. 230 | 4220 |Recreafion, Publications and QOther Services 1.20 113 F 113 2,000
240 | 4230 !Contract Costs, Training and Other 0.00
250 |Total [Tenant Services Expense (sum of lines 220, 230, and 240) 1.20 1.13 1.13 2,000 |
Utilities:
250 | 4310 [Water 9 97 10.14 10.70 19,000
270 | 4320 iElectricity 2527 27.031 27.03 48,000
280 | 4330 iGas 12.41 22521 2252 40,000
200 | 4340 [Fuel 0.06 | 0
300 | 4380 |Other Uiilities Expense 7.80 6.76 7.32 | 13,000
310 | 443t IGarbage Removal 5.16 6.76 6.76 1 12,000
320 [Total |tiilities Expense (sum of ine 260 thru ling 310} 60.71 7321 74321 132,000
0.00
form HUD-52564(3/95)
Previous editions are obsolete Page t of 3 ref. Handbook 7475.1
1%




Name of PHA/IHA
CHARLES CITY HOUSING AUTHORITY

06130718

Fiscal Year Ending

Actual {Z Estimaies
{.ast Fiscal [: or Actual
Yr. Cuyrent Budget YT. HUD Meodifications
Line | Acct. 08/30M8 06/30/17 Amount Amount
Na. No, Description PUM PUM PUM {to rearest $10) PLIM {to nearest §10)
1)) (&) 3 4. {5) ® | (7}
Ordinary Maintenance and Operation:
330 | 4410 Labor 45.35 53.49 | 58.36 103,643
335 | 441045 iMaintenance Benefits 17.31 2951 3166 56,230
340 | 4420 |Malesials 15.67 42231 4223 75,000
350 | 4430 |Misc centract Costs 5.18 4.22 4.22 7.500
4431 |with Ulilities | 0.60 i
350 | 4432 |Heating & Cooling Contracis 3.96 .00 4.22 7,500
350 | 4432 |Snow Removal Contracts 0.00 0.00 0
350 | 4434 [Elevater Maintenance Coniracts 0.60 0.00 0
350 | 4435 |Landscape & Grounds Contracts 0.28 0.28 500
350 | 4436 |Unit Turnaround Contracts 7.32 2.82 3.66 | 6,500
350 i 4437 |Electrical Contracts 0.00 0.00 | "]
350 | 4438 |Piumbing Contracts 3.33 1.13 1.13 2,000
350 | 4438 {Exiermination Coniracts 3.80 2.53 2.53 4,500
350 | 444c iJanitorial Contracts 2.51 2.53 253 4.500
4441 |Routine Maintenance Contracis 5.28 1.13 1.13 2,000
350 | 4480 |Security Contract Cost | _ 14.08 14.08 | 19.14 34,000
360 Total Ordinary Maintenance & Operation Expense (ines 330 fo 350) 123.74 153.95 ; 171.10 303,873
General Expense;
410 | 4510 |lasurance - All 14.12 14.08 | 18.02 32,000
410 | 4512 linsusance - Work Gomp 3.33 2.62 2.93 5,205
410 | 4510 iInsurance - Fiood 1.69 3,000
420 | 4520 |Payments in Lieu of Taxes 22.07 20.83 | 23.09 41,000
450 | 4570 Colieétion Losses . 1.90 0.00 G
Total |General Expense (sum of fines 410 to 460} 41.42 3753 | A5 72 81,205
480 1Total [Routine Expense {sum of lines 210, 250, 320, 360, 400, and 470} 332,55 375,00 | 406.48 721,915.00
550 iTotal |Operating Expenditures {sum of lines 500 and 540) 332.55 375.00 i 406.48 721,915.00
Prior Year Adjustments:
560 I 5010 iPn’or Year Adjustments Affecting Residua} Receipts 0.00
Other Expenditures:
570 Capital Cutiays 22.52 43,000
538G [Total |Operating Expenditures, including prior year adjustments and
other expenditures (fine 550 plus or minus line 560 plus line 570} 332.55 375.00 | 429.01 761,915
590 |Residual Receipts {or Deficit) before HUD Contributions andg
provision for operating reserve (line 130 minus line 580) {26.21} (62.21)] #HHEHEE | {202,815}
HUD Contributions; :
600 | 8010 iBasic Annual Contribution Earned-teased Projects Current Year 0.00 |
610 | 8011 [Prior Year Adjustments - (Debit) Credit 0.00 |
820 (Total |Basic Annual Contribution (line 800 plus or minus line §10) 0.00 | 0.00 0.00 0
£30 | B020 |Contributions Eamed-Op. Subsidy:-Cur. Yr.(before year-end adj) 117.36 109.80 | 123,87 220,000
640 | Mandatory PFS Adjustments (net): i 0.00
650 Cther (specify): 0.00
660 Cther {specify): 0.00
870 Tolal Year-End Adjusiments/Other (plus or minus fines 54D thru 560) 0.00 .00 0.60 0
580 | 8020 iTotal Operating Subsidy-current year fine 530 plus or minus jine 570) 108.09 109.80 | 123.87 220,000
690 |Total iHUD Contributions {sum of lines 620 and £80) 109.08 109.80 { 123.87 220,000
Fo0 Residual Receipts {or Deficit) (sumn of line 580 pius line 690)
Enter here and on line 810 82.88 47.59 9.62 17,085
form HUD-52564(3/95)
Previous editions ars obsolete Page20f 3 ref. Handbook 7475.1
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Name of PHANHA
CHARLES CITY HOUSING AUTHORITY

[Fiscal Year Ending

06/30/18

Operating Reserve

PHA/IHA Estimates

HUD Maodifications

Part | - Maximum Operating Reserve - End of Current Budget Year

740 | 2821 |PHAMHMA-Leased Housing - Section 23 or 10{¢)
50% of Line 480, column 5, form HUD-52564
Part il-Provision for and Estimated or Actual Operating Reserve at Fiscal Year End
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE (date):
790 Provision for Operating Reserve - Current Budget Year {check one}
[x] Estimated for FYE
|| Actualfor FYE
800 Operating Reserve at End of Cusrent Budget Year (check oneg)
[X] Estimated for FYE
|1 Acwal for FYE N/A
810 Provision for Operating Reserve - Requested Budge! Year Estimated for FYE
Enter Amount from line 700
820 Operating Reserve at End of Requested Budget Year Estimated for FYE
{(Sum of lines 800 and 510}
830 Cash Reserve Requirement- 25 % Of line 480G
Comments
PHA 7 IHA Approvail Name
Title
Signature Date
Field Office Approvalt Name
Title
Signature Date
form HUD-52564{3/95)
Previous editions are vbsolete Page 3 0f 3 ref. Handbook 7475.1
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Operaﬂng Budget U.8. Department of Housing OMB Approval No. 2577-0026 (Exp. 9/30/2006)
Schedule of Administration and Urban Development
Expense Other Than Salary Office of Public and Indian Housing

Public Reporting Burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searchin
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency ay not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number .

This information. is required by Section 6 (¢)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income housing progr:
and provides a summary of proposed/budgeted receipts and expeditures, approvat of budgeted receipts and expenditures, and justifications of certain specifiec
amounts. HUD reviews the information to determine if the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compli
with procedures preseribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

Name of Housing Authority: Locality: Fiscal Year End:
CHARLES CITY HOUSING AUTHORITY CHARLES CITY, 1A 06/30/18
1 )] (3) 4 (5) (6
Description Total Management } Devclopment]  Section 8 Other
1 |Legal Expense (see Special Note in Instruction) 4,000 4,000
2 {Training (list and provide justification) 5,000 5,000
3 |Travel
Trips To Conventions and Meetings (list and provide justification) 0
1 B Ty, i S i
Outside Area of Jurisdiction 4]
51 Within Area of jurisdiction 0
6 |Total Travel 0] 0] 0 0 0
7 |Accounting i 3,000 3,000
8 {Auditing 9,000 9,000
9 {Sundry —
Rental of Office Space 4180 ]
i0 Publications 4194 | 0
il Membership Dues and Fees 4194 0
12 | City Management Accounting 4195 © 9000 9,000
13 Administrative Services Contracts {Copier lease) 4194 3,100 3,100
14 Other Sundry Expense (provide breakdown) 4194 5,000 3,000
i5 Telephone, Fax, Electronic Communications 4190 5,900 5,900 {
16 Fomns, Stationary and Qffice Supplies 4190 10,000 10,000 |
17 Advertising & Marketing 4192 2,000 2,000
18 |Total Sundry 35,000 35,000 0 0 0
Total Administrative Expense Other Than Salaries 56,000 | 56,000 1] 0 0

To the best of my knowledge, all of the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warging: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civii penaltics. (18 US.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Signature of authorized representative & Date:

form HUD-52571{3/95)
Page I of 1 ref Handbook 7475.1
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Operating Budget 115, Department of Housing “OME Approval No. 2577-0076 {Exp. 9/30/2008}

Summary of Budget Data and Justifications and Urban Development
Office of Pubic and Indian Housing

Public Reposting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching
existing data sources, gathering and mainiaining the data needed, and completing and reviewing the collection of information. This agency may not conduct

or sponsor, and a person is not required 1o respond to, a collection of information unless that collection displays a valid OMB control number.

This information: is required by Section 6 (cj(4) of the U.S. Housing Act of 1837. The information is the operating budget for the fow-income housing program
and provides a summary of prepased/fudget receipts and expeditures, approval of budgeted receipts and expenditures, and justification of certain specified
amourds. HUD reviews the information to determine if the operaling plan adopted by the PHA and the amounts are reasonable and that the PHA is in compliance
with procedures perseribed by HUD. Responses are required to obtain benefits. This information does not lend itself fo confidentiality.

Name of Local Housing Authority Locality Fiscal Year Ending

CHARLES CITY HOUSING AUTHORITY CHARLES CITY, 1A 0813018
Operating Receipis

Bwelling Rentak: Explain basis for estimate. For HUD-aided low-rent housing, oiher ihan Section 23 Leased housing, state amount of tatest available total

HIA montbly rent roll, the number of dwelling units available for occupancy and the pumber accepted for the same month end. Cite HA policy revisions and
economic and other factors which may result in a greater or lesser average monthly rent rolf during the Requested Budget Year. For Section 23 Leased housing,
state the number of units under lease, the PUM lease price, and whether or not the cost of utiliies is included. If not included, expiain method for payment at

utility costs by HA andfor tenant.

500,000.00

TOTAL 500,000.00

TOTAL: 500,000

Excess Utilities: (Not "for Section 23 Leased housing.) Check appropriate spaces in item 1, and explain "Other”. Under item 2, explain basis for deiermining
excess utility consumption. For example, Gas; individual check meters at OH-100-1, proration of excess over allowances at OH-100-2, ete, Cite effective date
of present utiily allowances. Explain anticipated changes in allowances or other factors which wili cause a significant change in the total amount of excess

utility charges during the Requested Budget Year.

1. Utility Services Surcharged: Gas B Eleciricifyta Omerm {Specify)
2. Comments
Excess electric 0
TOTAL: &)

Nondwelling Rent: {Not for Section 23 Leased Housing.) Complete ftem 1, specifying each space rented, to whom, and the rentat terms. For example: Community
Building Space - Nursery School - 850 per month, efc. Cile changes anficipated during the Requested Budget Year affecting estimated Non-dwelling Rental Income.

1 Space Rented Fo Whom Rental Terms

2. Comments

TOTAL: 0

form HUB-52573 (3/85)

Previous Editions are obsolete Page 1 of 4 ref Handbooks 7475.1
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Interest or General Fund Investments: State the amount of present General Fund investmant and the percentage of the General Fund & represents. Explain
circumnstances such as increased or decreased operating reserves, dwelling rent, operating expenditures, etc., which will affect estimated average monthly
totai investments in the Requested Budget Year  Explain basis for distsibutions of interest income between housing programs.

ESTIMATED 40,000

TOTAL: 40,000

Other Comments on Estimates of Operating Receipts: Give comments on all other significant sources of income which will present a clear and understanding
of the HA's prospective Operating Receipts situation during the Requested Budget Year, For Section 23 Leased housing explain basis for estimate of utility
charges to tenants.

FRAUD 4,000

MISC CHARGES 12,000

REIMBURSEMENTS 2,000

REFUNDS 1,000

TOTAL: 19,000

Operating Expenditures

Summary of Staffing and Salary Data

Complete the summary of information below on the basis of information shown on form HUID-52566, Schedule of all Positions and salaries, as foliows:

Column {1} Enter the total number of pesitions designated with the corresponding account line symbol as shown in Golumn (1), form HUD-52566.

Column {2} Enter the number of equivalent full-tirme posilions allocable fo HUD-aided housing in management. For exampla: A HA has three "A-NT" positions
allocable 1o such housing at the rate of 0%, 70%, and 50% respectively. Thus, the equivalent full-time position is two. (810 + 7/10 + 5/ Q).

Column (3} Ender the portion of tolal salary expenses shown in Column (5) or Column (6), form HUD-52566, allocable to HUD-aided hausing in management, other
than Section 23 Leased housing

Coilumn (4} Enter the portion of iofal salary expenses shows in Columa (5) or Column (10), form HUD-525686, allocable to Section 23 Leased housing in managemerst,

Column (5) Enter the portion of 101al salary expense shown in Column (8) or Calumn {7), form HUD-52568, allocable to Modemization programs {Comprehensive
Improvemeant Assistance Program or comprehensive Grant Program),

Column {6} Enter the portion of totat salary expense shown in Column (5) or Colurn (8), form HUD-52566, allocable fo Section 8 Programs.

Note: The number of eguivalent full-time positions and the amount of salary expenses for all positions designated “M” on form HUD-52566 must be equitably
disiribuled to account lings Ordinary Maintenace and Operation- Labor, Extraordinary Maintenance Work Projects, and Betterments and

Additions Work Projects.
HUD-Alded Management Program
Equivaient Salary Expenses
Total Number Full-Time Section 23 leasedi Modernization Section 8
Account Line of positions Positions Managementi Housing Only Programs Program
€D (2 {3 (4) {5} H]

Administration—-Nontechnicat Salaries 1

Administration--Technical Sajaries 1
s

Ordinary Maintenance and Qperation--Labor 1

Utilities--Labor 1

Other (Specify) {Legal, etc.) 1

Extracrdinary Maintenance Work Projects 2

Betterments and Additions Work Projects 2

1 Carry forward to the appropriate fine on HUD-52564, the amount of saiary expense shown in colurn (3) on the correspending line above. Camry forward {o the
appropriate line on HUD-52564 (Section 23 Leased Housing Budget), the amount of salary expense shown in column (4} on the corresponding line above.
2 The amount of salary expense distributed to Extraordinary Maintenance Work Prejects and o Betlerments and Additions Work Projects is to be included in the cost

of each individual project to be performed by the HA staff, as shown on form BUD-526567.

form HUD-52573 (3/95)
Previous Edilions are obsolete Page 2 of 4 ref Handbooks 74751
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Specify all proposed new posiiions and all present positions to be abolished in the 'Requested Budget Year. Cite prior HUI} concurrence in proposed staffing
changes or present justification for such changes. Cite prior HUD concurrence in proposed salary increases for Administration Staff or give justification and
pertinent comparability information. Cite effective dale for current approved wage rate (form HUD-52158) and justify all deviations from these rates.

SEE HUD FORM 52566

Travel, Publication, Membership Dues and Fees, Telephane and Telegraph, and Sundry:  In addition to "Justification for Travel te Convection and
Meetings” shawn on form HUD-52571, give an explanation of substantial Requested Budget Year estimated increase over the PUM rate of expenditures for
these accounts in the Current Budget Year. Explain basis for allocation of each element of these expenses.

SEE HUD FORM 52571

Utilities: Give an explanation of substantial Requested Budget Year estimated increase over the PUM rate for each utility service in the
Current Budget Year. Describe and state estimated cost of each element of “Other Utility Expense.”

Water 18,000

Electricity 48,000

Gas 40,600

Fuel

Other i Hities 13.000

Garbage 12,000
TOTAL: 132,000

Ordinary Maintenance 8 Operation--Materials: Give an explanation of substantial Requested Budget Year estimaled increase over the PUM rate of
expenditures for matters in the Current Budget Year.

GENERAL MAINTENANCE MATERIALS 75,000

TOTAL: 75,000

Ordinary Maintenance & Operation~.Contract Costs: List each ordinary maintenance and operation service contracted for and give the estimated cost
for each, Cite and justify new contract services proposed for the Requested Budget Year, Explain substantial Requested Budget Year increases over the PUM
rate of expenditure for Contract Services in the current Budget Year. If LHA has contract for maintenance of elevator cabs, give contract cost per cab.

Garbage {See ulilties) Miscelensous Confracts 7.500
Heating & Cooling 7,500 Uniform alfowance

Snow Removal

Elevalor Maintenance

Landscaping & Grounds 500
Unit Tumaround 6,500
Electrical

Plurnbing 2,000
Extermination 4,500
Janitoriat Condracts 4 500
Roeuting Maintenance Contracis 2,000

TOTAL: 35,000

form HUD-52573 (3/95)
Previous Editions are obsolete Page 3of 4 ref Handbooks 7475.1

9




Insurance: Give an explanation of substantial Requested Budget Year estimated increases in the PUM rate of expenditures for insurance over the Current
Budget Year. Cite changes in coverage, premium raies, etc.

PROP/AABILIT 32,000
WORK COMP 5,205
FLOOS INSUR 3,000

TOTAL 40,210

Empioyee Benefit Contributions: List all Employee Benefit plans participated in. Give justification for all pians 1o be instituted in the Requested Budget Year
for which prior HUD congurrence has not been given

ADMIN FICA 6,950
MAINTENANCE FICA 7.930

ADMIN BENEFITS 49085
MAINTENANCE BENEFITS 48,300

TOTAL; 112,270

Collection Losses: State the number of tenants accounts receivable to be written off and the number and tofal amount of ali accounts receivable for bolh
present and vacated tenants as of the month in which the estimate was compuied

WRITE OFFS

TOTAL: i)

Extraordinary Maintenance, Replacement of Equipment, and Betfermenis and Additions: Cite prior HUD approval or give justification for each nenrouiine
work project included in the Requested Budget and for those for future years which make up the estimate on form HUD-52570. Justifying information
incorporated on or attached to formHUD-52567 need not be repeated here.

SEE HUD FORM 52567

Contracts: List all contracts, cther than those listed on page 3 of this forn under Ordinary Maintenance & Operation (OMO). Cite the rame of the contractor,
type of contract, cost of confract and contract peried. Justification must be provided for alf contract services proposed for the requested Budget Year (RBY).
Explain substantial RBY increases over the PUM rate of expenditure for these contracts on the Current Budget Year

form HUB-52573 {3/95)
Previous Editions are obsolete Page 4 of 4 ref Handbooks 7475.1
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MEETING DATE: 04/18/2017 RE: Approve Procurement of Consultant to
Review Agency Procurement Files

REQUESTED ACTION: Approve staff to prepare a Request for Proposal (RFP) to solicit
consulting services to review procurement files.

Comments: To ensure that all procurement transactions are compliant with all regulations,
the agency feels that it is necessary to have the procurement procedures and files reviewed.
The procurement seminars and guidebooks published by HUD are tailored to iarger agencies
and many times it can be difficult to apply the same regutations to procurement transactions
at small agencies. For instance, the Section 3 requirement is close to impossible to achieve
in a rural area. Section 3 requires us to the greatest extent possible to hire low income
workers and contract with companies that are Section 3 employers. If we only contracted
with contractors who employ 51% or more low income employees, many times we would
have no one to contract with. This is especially true of the contractors who perform the work
themselves, and have no employees. Another component of Section 3 is to provide training
opportunities for the public housing residents. This is not feasible for us because we do not
have enough residents who are not either elderly or disabled.

We are also required to ensure that all maintenance contractors are paying their employees
at least the minimum wage rate set by HUD. When the contractor is performing the work
themselves and don't pay themselves an hourly wage, it can be difficult to document
compliance.

If the procurement files are not in compliance and lack supporting documentation, HUD can
require the agency to reimburse HUD for all noncompliant purchases and contracts. Due to
this, it is better to be proactive rather than reactive because funds used to reimburse HUD
must be from a non-HUD source. Because all our funding comes from HUD, the City would
be required to reimburse HUD.

Since the cost is unknown, the RFP would give us the flexibility to negotiate with the

consultants to provide us with the services that will fit our needs. If approved, we anticipate
having someone here by late summer.
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MEETING DATE: 4/18/17 RE: Discuss Remodel of Office Reception Area

REQUESTED ACTION: Discuss remodel of Office Reception Area and authorize agency to
develop specifications.

Comments: Because of the violence being reported in the news on a daily basis, we would like
to remodel the reception area to provide for more security for our staff. If we were to ever
experience and active shooter incident, the office layout does not allow for the staff to follow the
defense tactics taught in active shooter training. During an active shooter incident, we are told to
run, hide or fight and with the hallway that goes from the front of the office to the back; the layout
of the office does not provide us any options. While the likelihood of experiencing an active
shooter incident is low, it is possible and it is our responsibility to provide the safest working
environment possible.

What we would like to do is to enclose the reception area with a wall where Julie currently sits.
Then move her desk to face the front door and give her some sort of window for her to use when
she meets with the clients. We would also like to put in a full height door and restrict access to the
individual offices and not allow the public to gain entry unless they are escorted back by an
employee.

If the project is approved, plans and a cost estimate will be prepared and presented to the board in
the future for approval to procure a contractor. The method of procurement will depend on the
dollar amount of the project.
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MEETING DATE: 4/18/17 RE: Discuss Changes to Rent Collection Policy

REQUESTED ACTION: Discuss changes to the rent collection policy to disallow cash payments.

Comments: We have been discussing eliminating the ability to pay rent or other payments by
cash. There are times when due to the cash rent payments, we will have thousands of dollars in
the office. We don't do bank deposits every day because for the most part there are only a few
days in the month where we collect payments. Another reason for eliminating the cash payments
is because the residents do not bring us the exact amount and we have to find the cash in the
correct denominations to give them their change. We have asked them muitiple times to bring the
correct amount and there are many residents who still do not. A contributing factor is that the
residents are going to an ATM to get their access their Social Security payments and ATM's only
provide money in $20 increments. This also leads to the fact that trying to count several thousand
doflars in twenties with multiple interruptions is very frustrating.

The residents aiready have other options available to them for paying their rent, such as the ability
to withdraw the funds directly from their bank accounts. We have about 70 residents who pay
their rent automatically, about 29 who pay cash and 49 who pay by check or money order, Julie
spoke with each resident who pays cash when they came in to pay April's rent and there were only
two who didn’t want fo pay any other way then cash.

There are other payments options that we could use, such as credit/debit card or on-line payment
sites. However, there is typically a fee and we shouldn’t pass the costs for these to the residents
and the fees may not be an allowable cost for us. We have had some residents in the past ask to
pay by credit card, however, there just isn’t enough demand right now.

This would be an addendum to the lease. Currently the lease does not address acceptable forms

of payment. We could wait until later this summer when we do the lease addendum for the
smoking updates and only have the existing residents sign one addendum.
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MEETING DATE: 04/18/2017 RE: Approve Lawn Maintenance Contract

REQUESTED ACTION: Accept proposal from TruGreen as amended.

Comments: We sent out a request for proposals for chemical treatment of our lawns at all
three sites. | had asked TruGreen to prepare a schedule and listing of chemicals to be used.
I sent the schedule and chemical list to all companies so | could compare the costs among
the proposals. One of the companies suggested that what TruGreen had proposed was
excessive and would result in overfertilization. So, | asked the other responding companies
to quote what they felt was a more reasonable application schedule. We received proposals
from three companies.

. Company Late Spring _ Early Summer : Late Summer | Early Fall Total {
‘TruGreen 79600 79600 796.00  796.00 $3,184.00
(C&Elane 162002 162002 162002 162002  $6,480.08
. Corey’s Lawn 1,500.00 800.00 950.00 950.00 | $4,200.00
| Care ‘ * e : |

Since none of the companies suggested using the same chemicals, we asked Romaine
Wells to look at them to let us know which of the proposals would be the best. He had
indicated that he was not interested in submitting a proposal because he did not want fo take
on a job as large as ours. He suggested that we go with the proposal from TruGreen but
eliminate the late summer application because he felt it was unnecessary.

All three of the companies appear to have met the requirements requested in the proposal
and we are checking the references provided for TruGreen. If the references come back fine
and they have not been barred by HUD, we are requesting approval of the contract with
TruGreen and eliminating the late summer application.
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MEETING DATE: 4/18/17 RE: Approve Sending Staff to HQS Training

REQUESTED ACTION: Approve sending Russ Bomnstein and Adam Wygle to Housing
Qualtly Standards (HQS) training in Minneapolis in September from the 12t through the 14th,

Comments: We would like to transition from having the City do our Section 8 inspections to
doing them ourselves. Therefore, we must have both Russ and Adam certified as HQS
Inspectors. Each initial inspection takes about a half an hour and the City charges us $40 for
each inspection. Doing our own inspections will not only save us money, but it will also give
us more flexibility with the scheduling. We have chosen to wait until fall to have them take on
the Section 8 inspections because they will have a few months to learn the public housing
side of things first.

The cost for both of them to attend the training is $2,772.00. This includes the cost of the
training, the lodging and meals.

Page 27




HCV Housing Quality Standards
G A OV Seminar

™\ PURPOSE: Maintain strong ties with owners and the communily by
ensuring inspectors thoroughly understand the required elements

of HQS. This 3-day training provides information on general room
e standards, kitchens, bathrooms, electricily, plumbing, and security,
O A.M, Regisiration including the lead-bused paint regulations. Day 3 involves a site

o Dgyone o

Doy Three: 12:00 PM. End of seminar inspection ond analysis of inspection results focusing on the four
3:30 PM. End of exam SEMAP indicators that relate fo HQS inspections. This class includes
e o o discussion of UPCSV.
= Housing Quality Standards workbook LEARNING OUTCOMES: tUpon complefion of HCV Housing Qual-
¢+ HQS Quick Check Guide ity Standards {HQS), you should have the skills needed o be an
» HUD inspection form [HUD-52580-¢) effactive and efficient HQS inspecior:

+ NMA pen, il flashlight and ba » Recognize the HQS requirements for electricity, including
pen Pencu asighy an 9 the number of cutlets required for each room, how outlets
:fi s — _

and fixiures must be insfalled, their workability, and identi-
A R R S fication of electrical hazards, and inspect and rate accord-
A certification exam is available for $150 ing to these requirements
unless otherwise stated on the order form

) + Identily the minimum general security requirements in terms
- Delivery Method e of aceessibility and lockability, and inspect and rate occord-
e T B ing fo these requirements

A grouplive seminar featuring PowerPoint, ‘ _
case studies, group discussion, class materials + Deline, inspect, ond rate kilchens following the basic
{workbook, Quick Check Guide), brainstorm- requirements, including what consitutes “fail” or “pass with
ing, and Q&A. comment” rafings for ecch aspect of the kitchen

= Inspect and rate bathrooms, building exterios, water and
cooling system, ond plumbing

* ldentity and oppropriotely address lead-based paint haz-
ards and indoor air quality hazards

« Recognize and opply the Section Eight Management
Assessment Progrem {SEMAP) indicators that apply to the
HQS funciion

=« Conduct an onsile inspection

CPE units = 22 in the field of Speciatized
Knowledge and Applications. CEU units
w/ exaom = 1.9 Basic Program Level. No
advanced preparation required. No prerequi-
sites required.

*All classes are subject 1o change. Please plan ahead by purchoésih:g"
refundable airfare, R

J

For more information about this class,
please call us at 800.783.3100,
email sales@nanmckay.com,
or visit our online store af nanmckay.com
for current seminar locations and dates.

Nan McKay & Associoles, Inc. has been acorediled as an Authorized Provider by the Intémalisna! Asseciotion for Conlinging Educaiion and Tronii

{IACET} In obiaining Ihis accredilalion, Nan MeéKay & Associates has demonstisted 1hat s complies iwith the ANSIZIACET Standerd which 1 retese

7 inlernafionally os @ steindord of good proclics As o resuh of their Authorizsd Privider staiis,-Nan McKesy & Assiiciss 1s Georasd b aifer 1AL
for i progromé that qualdy under the ANSI/IACET Stendard : I e e L

N McKay & Associates, Ine:. ié"%égs's;rér' é"v;:ﬁ:ﬁ ::ﬂﬁ-:Nb'n'dhal_ﬁxsso;::i.o_tic.mh. of'_S!a!é Boards o "éééunrénc:y_ENz%SBA} wa spensor ol Eoriingi
siona! edication pr e Marional Regisiey 6f CPE-Sponsons? Stale botids of aecountancy fievé finol auhorty oi'the occepionce ;
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8:00 AM. Regiéfrcxﬁon
Day Three: 12:00 PM. End of seminar
3:30 PM. End of exom

QO Seminar Fee #101-027. ... $825

~& Inclass Ceriification Exam
#100027 $150

Q Orline Certification Exam
#12005EXAM $150

S DR s o
Please mark the session you will attend.
J& Seplember 12-14 ~ Minnegpolis, MN

Crowne Plaza Mirneapalis Northslor Downtown
618 Second Avenue South
Minneapolis, MN 55402

Phone: {612} 338-2288
Rate: $179 single
Book holet by: 08/21/2017

. W,

Policies

By ragistedng lor and atending Ihis faining, you cgree thot you will not y, share,
pz;sl. 3 ol??agm'ise dissemina?g haining of exy:; mgo!e«icis, ﬁuﬁin bu‘;‘on%t fimilect
= posl‘m? on the internes, internol natverk, shared drive, or other publicky accessibie
means of occess, Unouhorized distibution of NMA malericls may csul in he lass
of your cerificalion and,/or lsgal cction, Hotel Recommendaticns: Please note that
hese ore anly recommandstions, We ako recommend asking for the govemment
wie whan booking rooms o ory hotel, Cancellations: ¥ you are unable 10 ottend fhis
semingrr, you may send o substiule of receive o credil loward a fulura semingr, Io ba
aliended within o one-yeor pariod, iFyou era unable ks atend, you musl notify NAMA
in wailing of least 60 calendar days prior o the siorr dale of tha seminar. Il you do
nol notily NMA in wiiting.you Gre responsible
ganeal iozs thon 60 deys pricr 1o the slan dose of ihis semingr, © concallotiof fe"
150 will be assessed, Substliylions must be in wriling on company: kefterhes) ik
the seminar ngme, location ond altendee name; ard raceived
seminor slor ggm. NMA reserves he ighl o cancela’s

i:rf._NAM‘;r' itkdiion fees willbein
it Jota

.6l Gy ine: Il o se

; rehifi] edied T full: T5AA
of it odaing or other. relaled axpentes Pletiss;
fefundable virlora Retiking Exams:: Eéor jetaké options iany;
e pemited e ol ('x;?':exa_{injzlh_reﬁ iimes__befoi;g}::‘,du" g
e Pight o charige sy blicias
h‘ore%nfoth@icng.fegg?dgo ?im
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on abosf this clissiaeliding current seminar locations ond dates, please call us ot 800.783.3100
e email sales@nanmekay.com, or visit our online siore at nanmckay.com

Aftendance Information |
Print names os you would like the name to appear on the certificate.

O Please chack here if you are disobled and require @ specific accommedation in crder fo
poricipole in this seminar. A form will be sent to process your request.

Attendee 1 Full Name:
Email Address {Required):
Attendee 2 Full Name:
Email Address (Required):
Attendee 3 Full Name:
Emaif Address {Required):
Attendee 4 Full Name:
Email Address (Required):

Plaase include o shipping cddress that is nol @ P.O. Box. We will ship you o plaque if you
purchase and pass the cerlfication exam for this semina,

Agency:

Phone: Fax:

Billing Address:

City: State: Zip:

Shipping Address {No P.O, Boxes):

State:

To register using a credit cord or purchase order, fox ¢ completed registration form to _
619.258.5791. Maoke checks payable to Non McKay & Associates, Inc. and mail the reg-
istration forms] with your check to 1810 Gillespie Way, Suite 202, £l Cejon, CA 92020,
Poyment must be eceivad before regisiralion can be confirmed. Plecse select one of thes:
following povment opticns, s

Order Total:
Purchase Order Number: _
Check Payable to NMA Enclosed - Check #:
Cherge my Credit CardDViSAmMcsieCa _..::tl

for the entire ragisiation fee, f you .




