CHARLES CITY HOUSING & REDEVELOPMENT AUTHORITY
AGENDA

February 16, 2017, 7:00 a.m.
at
501 Cedar Terrace South, Charles City, IA 50616

L Roll Call - Call Meeting to Order

I Public Comments

. Amend-Approve Minutes of January 19, 2017......ocooorirme e
V. Approval of Bills for February 2017 ............coooooiiiiiiee

V. Communications ................................. e s
CFP Update

Board Meeting Attendance Record

FYE 2016 PHAS Score

Section 8 Funding/Utilization

Monthly Rental Status Update

End of Participation Tracker

2 e

Vi, Old Business

Vil.  New Business
1. Review Operating Reports............ocovviiiomi e
2. Approve Sending Staff to Annual lowa NAHRO Conference.............
3. Renewal of 28E Agreement withthe DIA........................c
4. Approve Resolution 02-17 Annual Civil Rights Certification................
5. Review and Approve City Budgets...................cocoo i

VI Election of OffiCers.. ... e

1. Chairperson
2. Vice-Chairperson

VHI. Reviewof By-Laws forRevisions . ...................... . .. ... . ..
IX.  Executive Director's Report

X.  Move to Adjoun

Next regular meeting scheduled for Thursday, March 16, 2017
7:00 a.m., CCHRA Office




MINUTES
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
January 19, 2017 7:00 a.m.

Members Present: Eric Miller, Jeremy Heyer, Stewart Coulson and Carol Tyler. Absent: Jenna
Haglund. Others present: Linda Klemesrud, and Heidi Nielsen, staff
Call to Order. Board Chairperson Heyer called the meeting to order at 7:02 a.m.

Public Comments. No public comments.

Amend-Approve Minutes of December 15, 2016. Tyler moved, Coulson seconded the motion to
approve the minutes of December 15, 2016 as presented. Ayes: 4, Nays: 0. Motion carried.

Approval of Bills. Miller moved, Tyler seconded the motion to approve payment of the revised bill
listing totaling $86,125.78. Ayes: 4, Nays: 0. Motion carried.

Communications. items under Communications were reviewed but no action required.

Old Business. None.

New Business.

Review Financial Reports. The reports were reviewed. Nielsen reviewed which accounts requiring a
budget revision. there were no questions and no was action required.

Resolution 01-17 Approving Procurement Policy. Nielsen reviewed the history of the Housing
Authority and the intended role of the Board. Then the reason for the revision to Chapter 27 of the
City Code in regards to the power and role of the Board was explained. The changes to the revised
Procurement Policy were reviewed and Nielsen stated that the policy was the same policy which was
presented at the previous meeting with the exception of the dollar amounts requiring either Board or
City Council approval. Nielsen informed the board that while not a requirement, the approved policy
would be send to HUD for approvai also. It was noted that Resolution 01-17 was incorrectly referred
to as 021-17, which will be corrected. Coulson made a motion to approve Resolution 01-17 as
cortected. Miller seconded the motion. Ayes: Heyer, Miller, Coulson, and Tyler. Nays: 0. Motion
carried on role call vote.

Accept Audit Report for FYE 06/30/2018. Brad Berthiaume from Collins & Associates was called and
placed on speakerphone. He reviewed the audit report. He said that the Governance Letter was
provided to inform the Board of Collins & Associates responsibilities for the audit. Mr. Berthiaume
also explained that the audit resulted in an Unmodified Opinion and they encountered no difficuities
with the audit. The Management’s Discussion and Analysis was discussed and that the purpose was
to provide a comparative analysis of the audit and is used to assist readers with the comprehension
of the audit and noted that there was a $172,173 increase to the Net Position from the previous year.
He reviewed the financial statements and explained that even though it appears that the expenses
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exceeded the revenues by $14,593 the deficit was caused by the depreciation expense which is not
actually an outlay of cash. Under the Notes to the Financial Statements, he specified that there were
no new accounting policies and the prior period adjustment of $186,766 was done to correct the
capital fund equity account, which was recorded by the previous auditor. In the Independent Auditor's
report on internal control he stated that there were no deficiencies. Mr. Berthiaume reviewed the
Schedule of Federal Expenditures and stated that the Housing Choice Voucher Program was a major
program. He informed the board that the report regarding compliance with program regulations was
an important report and there were no instances of non-compliance. He reviewed the final report and
stated that because the Housing Choice Voucher Program was considered a major program, it was
tested to determine compliance. He reported that there were no findings in regard to internal control
over the financial statements and federal awards. The last page of the report identified any findings
with the previous audit. There were no questions from the Board and the call was ended. Nielsen
clarified that while the report only identified $19,000 in excess HAP funds; the difference between that
amount and the balance previously reported of $140,00 was due to the amount of reserves being
held in HUD’s accounts. In addition, she explained that most of payables recorded were because the
City paid the Authority’s bills from the City bank account and transferred the funds from the
Authority’s bank account to the City’s the following month. Miller motioned to accept the audit report
and Tyler seconded the motion. Ayes: 4, Nays: 0. Motion carried.

Executive Directors report. Nielsen informed the board that there will be an ad in the paper to fill a
vacancy in the maintenance department.

Being no further business, Coulson moved, Tyler seconded the motion to adjourn. Ayes: 4. Nays: 0.
Motion carried and the meeting adjourned at 7:34 a.m.

Charles City Housing and Redevelopment Authority

Jeremy Hevyer, Board Chairperson

ATTEST:

Heidi Nielsen, Director
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Charles City Housing
Monthly Bili Listing
February 2017

Customer

Description

Business Card

back up service, video recorder

Amount

C.Naber & Associates accounting fees .
Cedar Valley Printing ‘envelopes 309.00
CenturyLink ‘phone bil - 188.38
Cintas - ‘rug service 114.13
City of Charles City  water/sewer/URP/S8 inspections
Complete Appliance Dem/Dave's Weldmg _idlsposat of abandoned appliances ' 115.00
Don's Repair tractor repairs 798.66
Emma Seckar security deposit refund 20132
Hockenson Plumbing plumbing maintenance fees 241.88
lowa Department of Inspectlons & Appea!s ‘hearing investigation service fee . 290,07
lowa Department of Transportation fuel
lowa Division of Labor - boiler inspections 1,360.00
Jendro Sanitation trash service 646.00
Joyce Stenseth ~ security deposit refund 1270.00
Linderman Heating & Air, LLC ‘heating maintenance fees 553.87
Mehmen's Painting ~_painted 4 units  505.00
Michael Benning  hearing officer fee for S8 hearing ~~ 58.85
Mid American Energy electric/gas/URP ~10,078.78
NAHRO membershipdues = 53504
PHADA omberehin does T gk g
Pitney Bowes meter lease payment 54.09
Quality Auto Service truck repairs :  563.46
Schueth Ace Hardware maintenance items formonth = 1,010.48
Sherwin Willams Cpaint 336.40
Superior Lumber maintenance items for month 319
T-J Service ‘maintenance items for month  2099.96
True Green ice melt purchase : 103.60
US Cellular cell phone service 91.44
Wells Fargo Vendor FIN Serv copier lease payment - 252.02
YARDI ~ criminal background checks 42.00
' B 71,796.20
Page 1 of 1




MEETING DATE: 2/16/2017

COMMUNICATIONS

REQUESTED ACTION: None - for your information only.

1.

Capital Fund Update. We are waiting for the information from the Playground
Company so we can start the procurement process on the resurfacing project.

Board Meeting Attendance. See attachment

FYE 2018 PHAS Score. See attachment

Section 8 Funding/Utilization. See attachments

Monthly Rental Status Update.

Total New Removed Total Total On Offered Removed
Month of Leased Leases | Or Moved Leased Waiting | Assistance
January M7 21117 List
2017
Terraces 130 0 4 126 10 7 3
132 Units _
Morningside 16 0 0 16 1 1 0
16 Units
Section 8 160 7 4 163 17 22 11
197 Units

Declined Assistance (2) Over Income () Denied (1) Insufficient Address (1)
Did not attend Briefing/Information Not Returned (11) Criminal Background Check )
Voucher Expired (3) Purged ()
Terminations: PH () 88 (2)

End of Participation Tracker. See attachment
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BOARD MEETING ATTENDANCE
JAN 2016 — DEC 2016

JIFIMIAIM|[J|JJA|[S|[O[NID

AIEIA|PIAJUIUIU|E|CI|OIE
2016 NIBIRIR|IYIN|ILIG|P|T!V|C|TOTAL
Miller XTATAJAIX]AA|XIXIXIXIX] 7
Heyer ATXIXIXTAIXIXIX|XIXIXIX] 10
Coulson X X[AXTAX[AXIXIXIX[A] 8
Haglund X|XIXTAIX[AIXTAJA|XIX]A] 7
Tyler XIXIX XX XX XIXIXTATXT 11

* indicates members beginning or ending appointment during the calendar year (all shaded
spaces indicate the member was not appointed to the board during that month)

“X" - In attendance
“A" = Absent
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U.S. Department of Housing and Urban

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Public Housing Assessment System (PHAS) Score Report for Interim Rule
Report Date:  02/06/2017
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Physical

Financial

Management
Capital Fund

l.ate Penalty Points

PHAS Total Score
Designation Status: Small PHA Deregulation
Publishad 02/06/2017 initial published 10/19/2016

A

before deductions

1. FA
2. Audlt Penalties £.00

Score

Total Financial Score Unrounded (FASS Score - Audit Penalties) 25.00

A
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Timeliness of Fund Obligation:

1. Timeliness of Fund Obligation % 90.00

2. Timeliness of Fund Obligation Points 5

Occupancy Rate:

3. Occupancy Rate % 97.97

4, Occupancy Rate Points

Total Capital Fund Score (Fund Obligation + Qccupancy Rate): 10 10
Notes:

1. The scores in this Report are the official PHAS scores of record for your PHA. PHAS scores in other systems are not to be
refied upon and are not being used by the Department.

2. Due fo rounding, the sum of the PHAS indicator scores may not equal the overall PHAS score,

3. "0" FASS Score indicates a late presumptive failure. See 902.60 and 902.92 of the Interim PHAS rule.
4. "0" Total Capital Fund Score is due {o score of "0" for Timeliness of Fund Obligation. See the Capital Fund

5. PHAS interim Rule website - hitp:/fwww.hud.gov/offices/reac/products/prodphasintrule.cim
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HCV HAP Spending Projection
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HA Num:

HCYV Leasing Data

CC Housing

1A002

754,170

76.92% 51,440.00 § $ 48,280 89.13%
208 163 7837% $ 5144000 § 54170 $ 53,170 98.15% $ 32620
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% § 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
208 0.00% $ 54,170 0.00%
2,496 323 12.94% $ _ 102,880.00 $ 650,040 § _ 101,450 15.61% § 314.09 |
Utilization Percentages
120.00% : T
100.00%
80.00%
60.00%
40.00%
20.00%
0.00%
e~ e~ e~ e~ e~ e~ - e~ e~ e~ e~ [
T T " 0 N i i " i i i i
i yoat ol
§ © & & &® §5 B 2 & 8 35 8
= < = < b = < 7)) - 'z o

NRA / Prog Reserve Balance (Excess HAP) as of 1/1/2017;
HAP Funding YTD:

HAP Expenditures YTD:

HAP Revenue (Fraud, FSS Forfeits) YTD:

Current Remaining NRA / Prog Reserve:

Current Monthly Funding (a)

Current Average HAP Payment (b)

# of Units the Current Monthly Funding Would Support (a)/(b)
# of Units Currently Leased

Excess Units Leased, Current Month

Current Year-to-Date Funding {a)

Current Year-to-Date Average HAP Payment (b)

# of Unit-Mos the Current Monthly Funding Supports (a)/(b)
# of Unit-Mos Leased Year-to-Date

Remaining Unit-Mos to Lease Year-to-Date

Estimate of next years funding:
YTD HAP expense
Months to date

650,040
101,450
102,880

$
3
$
$ 808,064

166

&)

650,040
314
2,070
323
1,747

o o0

$ 101,450

Current Year Funding: 159
Current Year Funding
and reserves: 234




P
o
:'c
(=]
<
o

TN O~ 000D 00 ™

-
1
%
&
=Y
L =)

i

Mo N O Mo~ o TTONO OO0 oro -

0 . ‘.
SIVLOL IANNF AV mn.< m<_z

—
IO i

REN T : -z
[T R T S B
| AR 1 T £ T 1 T T4
‘834 NVF 530 AON 100 1d3s 90V AINT

. HONOHHL MOTIOH O1 IHNIV4
. O4NLIAIAOYd OL FHNTNIVA

. O3YOA3Y Y¥3HONOA

oo NOILVOIIEO ATINYS 40 NOILYTIOIA

... .. ONHOHY3S LNO"L¥Od

...: .. ONIGNYLS 000D NI L1

 sTviol
QFLOINNODSIC SALMILA

ZOM.W.OSZOO ..m,quemmU

o AYEY OL SHNIVS

MINZY OL JUNYS

NIFIAIT GIZRIOHLNYNN
Q3LOIAT

SNOLLYIOIA IS¥T1 HO4 QILYNINETL
 NOILYTIOIA NI Q3AOW
 a3svy3oag

_ ONIONVLS A0O09 Ni 14317
e ONISNOH 217800 d
 §TVLO0L

- Q¥OTONYT MIN/M O3SV

e, A3HIIXI HIHONOA
NOLLOIANOD TYNINIED
QzLOINNODSIC SIILIILN

_ 3NIL ONZ-IWOONI G3LHOJTANN
e . dnved
HONO¥HL MOTIO4 OL FHNTIVA
_ OdNI 3AINOY O1 FUNTIYd
AVdEY O 2NV

MINZY OL FHNTIVA

 YVEA | 330438 IONVLSISSY dN 3AVD

NIFFAIN G3Z1IHOHLNYND
S . 43L0in3
e ZOM._..QJOS NI GIAOW

Q3svyao3d

a3840S8Y LNO-1¥0d
 ONIHOYY3S AYX3-3H TYNNNY
.. NOISI3M WNLOW
dVH OXIZ

21048

L102-910¢
HIMOVHL
NOILVJAIDIL YV 40 GN3



MEETING DATE: 2/16/17 RE: Review Operating Reports

REQUESTED ACTION: Review monthly operating reports.

Comments: The Janhuary 2017 operating reports are attached for your review.
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MEVENUE & CAFCNOL RECFWUR
CALENDAR 1/2017, FISCAL 7/2017

Faye “~

TOTAL HTD YTD PER CENT

ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
173-532-4300 INTEREST-PUBLIC HOUSING 28,000.00 3,521.51 22,49.25  80.34 5,504.75
173-532-4504 FRAUD-PUBLIC HOUSING 4,000.00 595,72 2,552,717 63.82 1,447.28
173-532-4506 DWELLING RENT-PUBLIC HOUSING 500,000.00 16,001.00 283,746.16  56.75 116,253.84
173-532-4507 EXCESS UTILITY-PUBLIC HOUSING 8,500,00 60.00 4,738.00  49.87 4,762.00
173-532-4508 CONTRIB-OTHER-PUBLIC HOUSING 12,000,00 669.50 5,505.75  45.88 6,494.25
173-532-4710 REIMBURSED EXP-PUBLIC HOUSING 2,000.00 54.00 416,35  20.82 1,583.65
173-532-4781 OPER SUBSIDY-PUBLIC HOUSING 195,000.00 17,458.00 129,218.00  66.27 65,782.00

PUBLIC HOUSING TOTAL 750,500.00 38,358.73 448,672.23  59.78 301,827.77
173-910-4830 TRANSFER IN - PUBLIC HOUSING 00 .00 00 .00 00

TRANSFERS IN/OUT TOTAL .00 .00 00 0 00
173-532-6010 SALARY - PUBLIC HOUSING 87,000.00 7,510.34 5,194,315  59.99 34,805.85
173-532-6040 OVERTIME SALARY-PUBLIC HOUSING 2,000.00 00 31.12 1.56 1,968.88
173-332-6670 LABOR/MAINT-PUBLIC HOUSING 00 00 .00 .00 00
173-532-6110 FICA - PUBLIC HOUSING 6,809.00 500.38 3,560.32  52.29 3,248.68
173-532-6130 IPERS - PUBLIC HOUSING 7,948.00 638.41 4,031,48  58.%7 3,316.52
173-532-6150 HEALTH INS - PUBLIC HOUSING 38,145,00 3,062.08 21,434.56  56.19 16,710.44
173-532-6151 LIFE INS - PUBLIC HOUSING 310.00 30.79 206,88 66.74 103.12
173-532-6160 WORK COMP - PUBLIC HOUSING 2,704.00 00 00 00 Z,704.00
173-532-6170 UNEMPLOYMENT - PUBLIC HOUSING 600.00 00 760 2.93 582.40
173-532-6198 EMP BEN MAINT-PUBLIC HOUSING 00 00 00 .00 00
173-532-6199 EMPLOYEE BEN-PUBLIC HOUSING .00 A0 00 00 00
173-532-6230 STAFF TRAINING-PUBLIC HOUSING 5,000.00 00 1,02.42 20,25 3,987.58
173-532-6370 GAS - PUBLIC HOUSING 40,000.00 3,043.68 10,118.15  25.30 29,881.85
173-532-6371 UTILITIES - PUBLIC HOUSING 48,000.00 4,217.4% 31,009.16  64.79 16,900,854
173-532-6374 WATER - PUBLC HOUSING 18,000.00 1,480.41 10,047.72  55.82 7,952.28
173-532-6379 OTH UTIL-PUBLIC HOUSING -SEWER 24,000.00 1,778.64 12,249.98  51.04 11,750.02
173-532-6401 ACCOUNTING FEES-PUBLIC HOUSING 4,000.00 175.90 1,797.08 4493 2,202.92
173-532-6408 TORT LIABILITY - PUBLIC HOUSIN 25,542.00 6,710.95 6,710,95  26.27 18,831.08
173-532-6411 LEGAL FEES - PUBLIC HOUSING 4,000.00 702.00 1,619.00  40.48 2,381.00
173-532-6415 COPIER LEASE - PUBLIC HOUSING 3,100.00 252.02 1,842.20  59.43 1,257.80
173-532-6420 CONTRACT SERVICES - PUBLIC HOU 26,000.00 1,024.97 13,347,417 51,34 12,652.53
173-532-6441 TENANT SERVICES-PUBLIC HOUSING 2,000.00 410,90 895.81  44.79 1,104,189
173-532-6447 PILOT-PUBLIC HOUSING 37,000.00 A0 39,202.70  105.95 2,202.70-
173-532-6490 OTHER PROFESSIONAL SERV 34,000.00 00 00 0 34,000.00
173-532-6516 REFUNDS-PUBLIC HOUSING 1,000.00 00 73.00  7.30 927.90
173-332-6518 SUNDRY-OFF EXP-PUBLIC HOUSING 25,000.00 5,168.30 22,462.88 89,93 ,517.12
173-532-6599 MAINT MATERIALS-PUBLIC HOUSING 75,000.00 5,780.90 44 411,52 59.22 30,588.48
173-532-6725 CAP QUTLAY-EQUI-PUBLIC HOUSING 00 00 00 00 il
173-532-6750 CAP IMPR BLDG-PUBLIC HOUSING .00 00 00 00 00

PURLIC HOUSING TOTAL 517,158.00 42,496.34 278,986.15 33,95 238,171.85
173-536-6010 SALARY ~ PH MAINT 90,000.00 £,389.7% 51,747.72  §1.50 38,252.28
173-536-6040 OVERTIME SALARY - PH MAINT 5,000.00 494.16 3,155.05  63.10 1,844.95

GLRPTGRP 12/16/16

OPER: GKT

CITY OF CHARLES CITY

Statement Writer: 00 Report Format: HOUSE




EIULE B Uy 1 Lt o MEVENUL & CAFENDE REFWUN 1oys
CALENDAR 1/2017, FISCAL 7/2017

TOTAL ¥1D YD PER CENT

ACCOUNT NUMBER ACCOUNT TITLE BUDGET BALANCE BALANCE  EXPENDED UREXPENDED
173-536-6110 FICA - PH MAINT : 7,268.00 498.81 3,957.44 5445 3,310.56
173-536-6130 IPERS - PH MAINT 8,464.00 614,73 4,861.32  57.30 3,622.68
173-536-6150 HEALTH INS - PH MAINT ©35,000,00 2,098.69 13,402.05  38.2% 21,597.9%
173-536-6151 LIFE INS - PH MAINT 200.00 16.74 100.44 50,22 99.56
173-536-6160 WORK COMP - PH MAINT 1,947.00 Q0 00 00 1,947.00
173-536-6170 UNEMPLOYMENT - PH MAINT 550.00 00 17.53 319 532.47
173-536-6181 UNIFORM ALLOWANCE - PH MAINT 900.00 .00 450.00 50,00 450.00
173-536-6412 HEALTH SERVICES- PH MAINT .00 .00 298.00 Q0 298.00-

PUBLIC HOUSING MAINTENANC TOTA 149,349.00 10,112.88 77,988.55  52.22 71,359.45
173-510-6910 TRANSFER QUT - PUBLIC HOUSING .00 00 00 .00 .60

TRANSFERS EN/OUT TOTAL 00 00 00 00 .00

PUBLIC HOUSING TOTAL §3,993.00 14,249,49- 91,096.53  109.17 7,703.53-
GLRPTGRP 12/16/16 OPER: GKT CITY OF CHARLES CITY Statement Writer: 00 Report Format HOUSE
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Mon Feb 8, 2017 2:17 PM REVENUE & EXPENSE REPORT rage 4
CALENDAR 1/2017, FISCAL 7/2017
TOTAL Wi Yo PER CENT
ACCOUNT NUMBER ACCOUNT  TITLE BUDGET BALANCE BALANCE  EXPENDED UNEXPENDED
174-533-4300 INTEREST - SECTION 8 700.00 189.33 1,149.98  164.28 449,98-
174-533-4440 STATE GRANT-SEC 8 00 00 00 .00 00
174-533-4504 FRAUD-SEC 8 5,000.00 190.00 1,708.00  34.16 3,292.00
174-533-4505 HUD CONTRIB-SEC & 600,000.00 00 350,776.00  58.46 249,224,400
174-533-4509 ADMIN FEE/HTH-SEC 8 90,000.00 00 55,435.00  61.59 34,565.00
174-533-4710 REIMBURSED EXP-SEC & 1,000.00 00 .00 00 1,000.00
174-533-4715 REFUNDS-SEC 8 1,000.00 00 185.00  18.50 §15.00
SECTION 8 VOUCKER TOTAL £97,700.00 379.33 409,253.98  58.66 288,446.02
174-910-4830 TRANSFER IN - SECTION 8 VOUCH 00 00 .00 00 00
TRANSFERS IN/OUT TOTAL 00 .00 00 00 00
174-533-6010 SALARY - SEC § 39,000.00 2,407.95 19,428.93 49.82 19,571.07
174-533-6040 QVERTIME SALARY - SECTION 8 1,000.00 00 M09 3.4 965.91
174-533-6110 FICA - SECTION 8 3,060.00 161.63 1,328.22 8.4 1,731.78
174-533-6130 TPERS -SECTTON § 3,572.00 209.70 1,732.65  48.51 1,839.3
174-533-6150 HEALTH INS - SECTION 8 16,348.00 1,312.32 9,186.24 56,19 7,161.76
174-533-6151 LIFE INS - SECTION § 200.00 13,20 10805 50.93 98.95
174-533-6160 WORK COMP - SECTION § 1,817.00 .00 .00 .00 1,817.00
174-533-6170 UNEMPLOYMENT - SECTION § 400.00 00 174 1.4 388.26
174-533-6199 EMPLOYEE BEN-SEC 8 00 00 00 00 .00
174-533-6230 STAFF TRAINING - SECTION § 1,500.00 00 546.54  36.44 953.46
174-533-6380 UTILITY ALLOT - SECTION 8 15,000.00 978.00 6,855.00  45.70 §,145.00
174-533-6401 ACCOUNTING FEES - SECTION § 3,500.00 220.00 1,730.00  49.43 1,770.00
174-533-6411 LEGAL-SEC 8 00 00 3,000.00 00 3,000.00-
174-533-6420 CONTRACT SERVICES - SECTION 8 §,000.00 383.00 3,546.50  44.13 4,433.50
174-533-6423 SPECIAL SERVICE - SECTION 8 300.00 00 .09 00 300.00
174-533-6440 ENHANCED VOUCHER 00 1,565.00 9,472.00 00 9,472.00-
174-533-6443 HOME OWNERSHIP VOUCHER 00 351.00 2,807.00 00 2,807.00-
174-533-6444 PORTABILITY VOUCHER 00 2,501.30 17,509.10 00 17,509.10-
174-533-6445 HC VOUCHER PAY-SEC § 600,000.00 42,961.00 296,506.00  49.42 303,494.00
174-533-6430 OTHER PROF SERVICES-SECTION § 5,000.00 00 .00 00 5,000.00
174-533-6516 REFUND INTEREST-SEC § 00 .00 00 00 00
174-533-6518 SUNDRY-OFF EXP-SEC 8 3,000.00 499.66 2,248.85  74.% 75115
SECTION § VOUCHER TOTAL 701,697.00 53,563.76 376,043,91 53.59 325,653.09
174-910-6910 TRANSFER QUT - SECTION § VOUCH 00 0 00 00 00
TRANSFERS IN/OUT TOTAL .00 00 .00 00 00
SECTION § VOUCHER TOTAL 3,997.00-  53,184.43- 33,210.07 830,87 37,207.07-
1%

GLRPTGRP 12/18/16

OPER: GKT

CITY OF CHARLES CITY

Statement Writer: 00 Report Format: HOUSE




MEETING DATE: 2/16/17 RE: Consider Approval to Send Staff to Annual NAHRO Conference

REQUESTED ACTION: Approve sending staff to the Annual lowa NAHRO Conference April
19-21 in West Des Moines.

Comments: Approval is being requested to send Heidi, and Stacy to the Conference. Julie
will be covering the office.

Attending the conference enables us to network with the other lowa Housing Authorities and
the HUD staff and take advantage of the trainings offered and sessions on regulatory
updates. The preliminary agenda provides some insight into the new legislative
requirements under the HOTMA Act. In addition, the HUD staff from Kansas City will be in
attendance. Many of the HUD staff that we have worked with over the past few years retired
last month; so, this provides us with an excellent opportunity to meet their replacements and
have their undivided attention.

if we register prior to March 17, 2017 we will get the early bird rate and save $75 on each of

the registrations. The anticipated expense to attend the conference is approximately
$1,200.00.
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lowa NAHRO 2017 Annual Conference

April 19™, 2017 — April 21%, 2017
West Des Moines Marriott

1250 Jordan Creek Parkway West Des Moines JA 50266
(515)267-1500

Please complete a registration form for cach attendee. Registrations and payment must be postmarked by
March 17", 2017 to receive the Early Bird rate. Registrations will not be accepted without payment.

Name:
Agency:
Address:

Phone:
Email: -
******************************************************************************
CONFERENCE FEES: (Please Check)
Towa NAHRO members:

$350.00 — Towa NAHRO Member Early Bird Rate by March 17", 2017

$425.00 — Towa NAHRO Member after March 17%, 2017 and before April 7%, 2017

$250.00 - Iowa NAHRO Member Commissioner “April 20", 2017 1 day registration” by March 17% 2017
$325.00 — Iowa NAHRO Member Commissioner “April 20, 2017 1 day registration” after March 17% but
before April 7%, 2017

Al other registrants (non-NAHRO members)
$425.00 — Early Bird Rate by March 17 2017
$500.00 - after March 17%, 2017 and before April 7, 2017

$325.00 - April 20", 2017 1 day registration only before March 17", 2017
$400.00 — April 20®, 2017 1 day registration after March 17", 2017 and before April 7%, 2017.

Please Indicate the One Day Sessions you will be attending:

One-Day Sampling Tech Refresher Course (All Day Wednesday April 19, 2017)

Nan McKay - HOTMA, Section 8 Portability. {All Day Thursday, April 20%, 2017)

Commissioners Training (All Day Thursday, April 20%, 2017)

Community Development (All Day Thursday, April 20", 2017)

e
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DON'T MISS OUT ON THE BENEFITS AND SERVICES PROVIDED TO YOU BY lowa NAHRO
Become a member today! www.ianahro.org
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HOTEL INFORMATION:

West Des Moines Marriott
1250 Jordan Creek Parkway West Des Moines 1A 50266
(515) 267-1500 or (866) 202-9771

Special Room Rate is $124.00 plus tax.

If calling hotel direct @ 515-267-1500, please ask for the lowa NAHRO room block.
NOTE: Room block expires at 5:00 p.m. — Wednesday, March 29, 2017

o 3k ok ok ok ook ook o ok ok R ok ok s ok o sk ok sk ok ok ke sk skl sk skl ok ok sk sk sk ok ok sk ok sk ok Shokok kb ok ok ok ok kR e ok sk ok sk sk ok ok ik ok sk sekeok skokeosk sk soRskokok sk ok sk kool

PLEASE SEND REGISTRATIONS WITH PAYMENTS PAYABLE TO “IOWA NAHRO” BY April 7%, 2017 TO:
IA NAHRO
C/o Marty Ryan
Albia Housing Agency
120 South A Street
Albia, JTowa 52531
PAYMENT MUST BE SUBMITTED WITH YOUR REGISTRATION

Cancellations received in writing by Friday, April 7%, 2017 will be refunded less a $50.00 cancellation fee.
NO CANCELLATION REFUNDS AFTER APRIL 7%, 2017

llo




8:30 am to 4:30 pm
11:00 am ~ 12:80 pm

12:30 pm to 1:00 pm

1:15 pm to 3:00 pm
3:00 pm to 3:15 pm
3:15 pm to 4245 pm

5:00 pm to 6:00 pm

7:30 am to 8:30 am
8:30 am to 10:00 am
10:00 am to 10:15 am
10:15 am to11:45 am
1145 am to 1:00 pm
1:15 pm to 2:4:5 pm
2:45 pm to 5:00 pm

3:15 pm to 4:45 pm

FRIDAY, April 21%, 2017

REY: S8~ SECTION 8

2017 lowa NAHRO Annual Conference -At a Glance Conference Agenda

WEDNESDAY, April 19, 2017

Lead Base Paint Sampling Tech 8 hour Refresher Course

Registration

Opening Plenary

$8/PH/C/CDBG 88/PH

Towa Civil Rights HUD Round Table
Break

Iowa Civil Rights HUD Round Table

Vendor Reception

REGISTRATION

Nan McKay - HOTMA/Porta

Break
Nan McHKay cont.’. olicy Priorities

Annual Meeting Luncheon

Nan McKay cont.”. et Policy Priorities
Break
Nan McHRay cont.’. Center on Budget Policy Priorities

8:30 am to 11:00 am Team Building

PH-PUBLIC HOUSING C-COMMISSIONERS

Commissioner training

Commissioner training

Commissioner training

CDBG

IEDA-How to Run a Successful COBG Program

TEDA- Income Verifications

"]

CDBG-Inspections

CDBG-Inspections

IEDA-Affirmatively Furthering FH

Dept. of Labor/M. Green

CDBG-COMMUNITY DEVELOPMENT BLOCK GRANT



MEETING DATE: 02/16/17 RE: Renewal of 28E Agreement with the lowa Department of
Inspections and Appeals

REQUESTED ACTION: Approve agreement with Department of Inspections and Appeals
(DIA) to enable us to work jointly with them on fraud investigations.

Comments: If we would like o continue utilizing the DIA’s services to assist us with some
of our fraud investigations, we must renew the agreement. The proposed agreement is the
same as the one we are currently operating under. The fees will also remain unchanged.

The main benefit to the agreement is that they have access to more information than we do.
For instance, if we have someone we suspect is not living in their unit or residing in the state,
they have access to the records to show what stores and which states the family is using
their food stamp or EBT cards. They are also able to issue administrative subpoenas, in
addition to filing civil judgments or criminal charges. In addition, they have the authority to
conduct unannounced home visits, which is helpful when we suspect that the program
participant has an unauthorized person living in the assisted unit.

In the past, they have also included us in their own investigations when the subject of their

investigation is also on one of our programs. In those cases, the fee will be prorated and we
will only be charged a portion of the fee.
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INTERAGENCY AGREEMENT
BETWEEN
1I0WA DEPARTMENT OF INSPECTIONS AND APPEALS
AND

CHARLES CITY HOUSING & REDEVELOPMENT AUTHORITY

This agreement (Agreement) is entered into between the Jowa Department of Inspections and
Appeals (DIA) and the Charles City Housing & Redevelopment Authority (CCHRA) pursuant to
the authority of lowa Code sections 28E.5 and 28E.12.

The parties hereto agree as follows:

Purpose: The purpose of this Agreement is to authorize the performance of Section 8 Voucher
Program / Public Housing investigations of the Charles City Housing & Redevelopment
Authority (CCHRA) by DIA.

Rights, Powers, and Responsibilities:

CCHRA Agrees to:

1.

2.

4,

DIA agrees to:
1.

Refer, in writing, investigations of CCHRA to DIA.

Approve, in writing, the inclusion of cases involving the CCHRA programs when
multiple state, local or federal agencies are involved in an investigation.

Provide the following to DIA:

a. Access to all case records pertinent to the investigations being
conducted.

b. Calculations of any overpayments that occurred on cases under
investigation.

c. Leasing Housing Specialists that are required to testify in court about

Section 8 Voucher Program / Public Housing records and determinations
of overpayment amounts.

Collect all civil and criminal overpayments.

Investigate, obtain evidence, and prepare and submit investigative reports to
county attorneys or federal prosecutors for criminal prosecution on behalf of
CCHRA.

In criminal cases, request restitution through the courts on behalf of CCHRA. for
the amount of overpayment(s).

In civil or administrative cases, submit a copy of the investigative report to
CCHRA for appropriate action.

19




Funding: DIA will bill CCHRA for investigations conducted pursuant to this Agreement at the
initial rate of sixty-eight dollars and 25 cents ($68.25) per hour, modified annuaily, by the
thirtieth (or last day) of each month. CCHRA shall reimburse DIA within 30 days of receipt of a
billing statement / invoice. f CCHRA denies any part of the invoice, CCHRA shall provide DIA
with a detailed reason for the denial and give DIA the opportunity to provide further justification.

Duration: This Agreement shall be in full force and affect from March 1, 2017 to February 28,
2018, unless terminated earlier in accordance with the Termination section of this Agreement.
The Agreement may be renewed for up to five years in increments of one-year periods. CCHRA
and DIA shall meet at least thirty (30) days prior to the expiration of this Agreement to determine
renewal and any modifications to the Agreement, including but not limited to, funding.

Legal or Administrative Entity Created: No new legal or administrative entity is created by
this Agreement.

Property: Nothing in this Agreement shall be deemed to effect any change with respect to the
ownership of the real or personal property of either party to this Agreement,

Dispute Resolution: The parties to this Agreement shall attempt to mediate disputes that arise
under this Agreement by engaging in mediation with a mutually agreed-upon mediator. Each
party will bear fifty per cent (50%) of the costs of such mediation. In the event the parties are
unable to reach agreement during the mediation, the parties shall submit their dispute to binding
arbitration as provided for in Iowa Code section 679A.19.

Filing and Recording: Copies of this Agreement shall be filed with the Secretary of State before
the Agreement shall be in full force and effect, all pursuant to Iowa Code section 28E.8

Termination: Either party to this Agreement may terminate this Agreement by providing the
other party a written notice of intent to terminate this Agreement, at least thirty (30) days prior to
the intended date of termination. The notice shall specify the reasons for termination and shall be
delivered by U.S. Certified Mail.

The undersigned hereby execute and enter into this interagency 28E agreement. Fach
signatory represents that he/she has been authorized in accordance with state law to sign and bind
the agency represented.

Rodney A. Roberts, Director Heidi Nielsen
IOWA DEPARTMENT OF INSPECTIONS AND APPEALS CHARLES CITY HOUSING
Date Date
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MEETING DATE: 2/16/17 - RE: Approve Resolution 02-17 Annual Civil
Rights Certification

REQUESTED ACTION: Approve Resolution 02-17 Annual Civil Rights Certification.

Comments: President Bush passed the Housing and Economic Recovery Act of 2008
(HERA) on July 30, 2008. Sections 2701 and 2702 of Title VIl of the Act amends section
9A of the 1937 Housing Act and exempts qualified agencies from completing and submitting
an Annual Plan. However, it requires the following civil rights certification to be done and
submitted annually:

The Charles City Housing and Redevelopment Authority will carry
out the public housing program of the agency in conformity with
the VI of the Civil Rights Act of 1964, the Fair Housing Act,
section 504 of the Rehabilitation Act of 1973, and title |l of the
Americans with Disabilities Act of 1980, and will affirmatively
further fair housing.

A qualified agency is one who administers fewer than 550 combined public housing and
section 8 units, is not designated as troubled and has not had a failing score under
SEMAP during the prior 12 months.
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RESOLUTION NO. 02-17

ANNUAL CIVIL RIGHTS CERTIFICATION
Charles City Housing and Redevelopment Authority

WHEREAS, the Charles City Housing and Redevelopment Authority provides
housing for low income families through various programs which are funded

primarily through agreements with the United States Department of Housing and
Urban Development; and

WHEREAS, Section 2072 of HERA requires each qualified public housing
agency to make the following civil rights certification:

The Charles City Housing and Redevelopment Authority will carry out the
public housing program of the agency in conformity with the VI of the
Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Ii of the Americans with Disabilities
Act of 1980, and will affirmatively further fair housing, and

WHEREAS, the Charles City Housing and Redevelopment Authority meets the
definition of qualified agency as defined by the act,

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Charles City Housing and Redevelopment Authority that the Authority has
reviewed the preceding civil rights certification and will operate the programs of
the agency in compliance with the certification to the fullest extent possible, and:
authorize their approval for its submission to the Department of Housing and
Urban Development.

PASSED AND APPROVED BY THE CHARLES CITY HOUSING AND
REDEVELOPMENT AUTHORITY ON THIS 16th DAY OF FEBRUARY, 2017.

Jeremy Heyer, Board Chair

ATTEST:

Heidi Nielsen, Director
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MEETING DATE: 02/16/2017 ' RE: Approve Budgets for FY 2017-2018

REQUESTED ACTION: Review and approve proposed budgets for the Public Housing and
Section 8 Programs for fiscal year 2017-2018.

Comments: The attached budgets have been prepared based on past trends and
anticipated changes. Once approved, they will be presented to the City for approval. The
Fee Accountant will also use these budgets to prepare the Public Housing Budget for HUD in
the HUD prescribed format. We are no longer required to prepare Section 8 budget for HUD
because they require us to report expenses and voucher utilization on a monthly basis and
use that information to determine our leve! of funding.
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Balance 7/1/16 1 2,296,548.84)
Re-estimated Revenue 771,000.00|
Re-estimated Expense 676,962.00
Balance 7/1117 2,380,586.84
Estimated Revenue 778,000.00
Estimated Expense 757,013.00
Balance 7/1/18 2,411,573.84

BUDGET FOR CEDAR TERRACE NORTH, SOUTH AND MORNINGSIDE.
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CALENDAR 12017, FISCAL 7/2017

LYR EXPENSE

L g

IPERS - PUBLIC HOUSING 7,863.24

GLWKSHRP 12/16/18  OPER: GKT CITY OF CHARLES CITY 15

ACCOUNT SUMBER YRS AGD EXP CURRENT EXPENDED YTD NEW BUDGET RE-ESTIMATED
ACCOURT TITLE BUDGET
173-532-4300 |
INTEREST-PUBLIC HOUSING 24.880.25 32,618.40 28,008.00 18,973.74 40,000.00 36,000.00
173-532-4504 - |
FRAUD-PUBLIC HOUSING 3,335.06 1,797.95 4,000,00 2,493.4 4,000.00 4,000.00
173-532-4506 ‘
DWELLING RENT-PUBLIC HOUS 451,212.48 482 07170 500,000, 60 281,002.16 500,000.00  490,000.00
173-532-4507 ' ,
EXCESS UTILITY-PUBLIC HOU 8,60.00 §,828.00 9,500,060 4, 714.00 00 7,600.00
FY18
No Tonger charging for excess utilites
173-532-4508 _
CONTRIB-OTHER-PUBLEC HOUS 10,829.05 11,493.61 12,000.00 5,505.75 12,000.00 12,000.00
173-332-4710
REIMBURSED EXP-PUBLIC HOU 6,773.13 13,043.42 2,000.00 362.35 2,000.00 2,000.00
173-532-4781 -
OPER SUBSIDY-PUBLIC HOUSI 193,743.00 208,435.00 195,600.00 129,218.00 220,000.00  220,000.00
173-910-4830 '
“TRANSFER IN - PUBLIC HOUS  1,989,835.30 00 W00 .00 .00 00
TOTAL REVENUE 2,689,217.87 764,287, 48 750,500.00 447,269.24 778,000.00  771,000.00
173-532-6010
SALARY - PUBLIC HOUSING 88,220.18 87,021.66 87,000.00 52,194.15 88,802.00 §7,500.00
Fy17
709;801“ office salaries, halance in Section 8
FY
70% of office salaries, halance in Section §
173-532-6040 ,
OVERTIKE SALARY-PUBLIC HO Q0 00 2,000.00 .12 2,006.00 506.00
173-532-6070 _
LABOR/MAINT-PUBLIC HOUSIN 00 00 00 00 0 00
173-532-6110 '
FICA - PUBLIC HOUSING 5,987.75 5,942.25 6,809.00 3,580.32 6,947.00 6,000.00
173-532-6130
7,737.44 7,348.00 4,631.48 8,109.00 7,500.00

Statement Writer: 01 Report Format: REVEXP




Thy Jan 25, 2017 12:19 PM BUDGET WORKSHEET © Page 2
CALENDAR 1/2017, FISCAL 7/2017

ACCOUNT NUMBER IVRS AGO EXP LYR EXPENSE CURRENT EXPENDED YTD NEW BUDGET RE-ESTIMATED
ACCOUNT TITLE BUDGET

173-532-6150 _ '
HEALTH INS - PUBLIC HOVSI 28,560.96 29,990,28 38,145.00 21,434.56 40,052.00  38,000.00

Fvi7
70% 0ffice staff here balance in Section 8

ry1§
70% office staff here balance in Section 8
173-532-6151

LIFE INS - PUBLIC HOUSING 306.79 311.52 310.00 206.88 326.90 310.00
173-532-6160 .

WORK COMP - PUBLIC HOUSIN 3,302.00 2,824.36 2,704.00 20 3,025.00 2,700.00
173-532-6170

UNEMPLOYMENT - PURLIC HOY 17.12 53.11 600.00 17.60 600,00 £00.00
173-532-6198

EMP BEN MAINT-PUBLIC HOUS 00 (. 00 00 .00 il
173-537-6193 . '

EMPLOYEE BEN-PUBLIC HOUST .00 00 .00 00 00 A0
173-532-6230

STAFF TRAINING-PUBLIC #0U 438.03 4 847.17 5,000.00 1,004 5,000.00 5,000.00
173-532-6370

GAS - PUBLIC HOUSING 19,843.79 22,180.80 40,000.00 10,118.15 40,000,00 35,000.00
173-532-6371 ' ’

UTILITIES - PUBLIC HOUSIN 46,404,22 46,700, 13 48,000.90 31,099,16 48,000.00 48,000.00
173-532-6374 |

WATER - PUBLC HOUSING 16,318.85 17,792.88 18,000.00 10,047.72 19,000.00  18,000.00
173-532-6370

OTH UTTL-PURLIC HOUSING - 21,607.99 21,285.25 24,000.00 12,249,98 25,000.00 24,000.00
173-532-6401

ACCOUNTING FEES-PUBLIC HO 2,761.11 2,730.51 4,000.,00 1,797.08 3,000,00 3,000.00
173-532-6408 -

TORT LIABILITY - PUBLIC H 24,326.00 24,694.00 25,542.00 6,710.95 35,600.06 32,006.00
FY18 '

Added $3,000 for flood insurance
173-332-6411

LEGAL FEES - PUBLIC HOUSI 3,338.34 5,823.81 4,000.00 1,619.00 4,000.00 4,000.00
173-332-8415 '
COPIER LEASE - PUBLIC HOU 3,116.63 3,024.24 3,100.00 1,842.20 3,100.00 3,100.00

GLWKSHRP 12116/16 OPER: GKT CITY OF CHARLES CITY 2*(‘0 Statemert Wiiler; 01 Report Fanmat: REVEXP
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ACCOUNT NUMBER 2938 AGD EXP LYR EXPENSE

ACCOUNT TITLE

YWURNOMNCL}

CALENDAR 1/2017, FISCAL 7/2017

CURRENT

EXPENDED YTD

© - -

NEW BUDGET RE-ESTIMATED
BUDGET

173-530-6420
CONTRACT SERVICES - PUBLI 2400170 18,508.04

FY18

Using more contract iabor Tor painting and maintenance
173-532-6441

TENANT SERVICES-PUBLIC HO 5.4 2,166,22

113-532-6442
PILOT-PUBLIC HOUSING 31,921.33 35,483.15

173-532-6490
OTHER PROFESSIONAL SERV 34,000.00 34,000.00

a7
vetter Salary-23000
Accounting - 9000

FY18 '

vetter salary-25000

Accounting-9000

173-532-6516

REFUNDS-PUBLIC HOUSING 10.00 §2.00

173-532-6518
SUNDRY~OFF EXP-PUBLLC HOU 14,724.23 33,072.49

173-532-6599
WAINT MATERIALS-PUBLIC HO 58,120.12 68,763.33

173-532-6725
(AP GBTLAY—EQQIMPUELIC Ho 0 Q0

Fr18

Trade in Nitro: would Tike to get new truck

173-5332-6750 . _
CAP TMPR BLDG-PUBLIC HOWS 00 00

173-536-6010
SALARY - PH MAINT 82,288.11 79,852.22

FY

2 full-time maintenance and $4000 incTuded for part-time
snow removal

173-336-6040

OVERTIME SALARY - PH MAIN 2,351.13 4,301.61

173-536-6110
FICA - PH MAINT 6,187.48 6,119.96

26,000.00

2,800.00
37,000.00

34,000.00

-1,000.00
25,000.00
75,000.00

00

00

90,000.00

-

5,000.00 -

7,268.00

GLWKSHRP 12/16M18 OPER; GKT CITY OF CHARLES CITY 2* ,7

13,7.47

§95.81

32070

00

13.00

72,480.88

44,4115 .

0

00

51,141,712

3,195.08

3,957 .44

33,000.00 28,000,090

2,000.00 2,000.00
41,000.60  39,203.00

34,000.00  34,000.00

1,000.00 200.00
35,000.00  33,000.00
75,000.0  75,000.00

40,000.00 00

0 00

98,643.00  90,000.00

5,000.00 5,000.00

7,929.00 7,208.00

Staternent Writer: 01 Report Format REVEXP




Thu Jan 26, 2017 12:19 PM

BUDGET WORKSHEET
CALENDAR 1/2017, FISCAL 72017

- Page 4

ACCOUNT NUMBER 2YRS AGO EXP LYR EXPENSE CURRENT EXPENDED YTD NEW BUDGET RE~ESTIMATED
ACCOUNT TITLE BUDGET
173-536-6130 :

IPERS - PH MAINT 5,886.84 7,397.71 8,484.00 - 4,861.32 §,895.00 §,484.00
173-536-6150

HEALTH INS - PH MAINT 16,833,42 16,620.60 35,000.90 13,402.05 36,750.00 35,000.00

173-336-5151

LIFE INS - PH MAINT 100.44 180,44 200,90 100.44 200.00 200,00

173-336-6160

WORK COMP - PH MAINT 2,593.00 2,718.24 1,947.00 B0 7,181.00 1,947.00

173-536-6170

UNEMPLOYMENT - PH MAINT 123.3% 62.36 §50.00 17.583 550,00 550.00

173-536-6181

UNIFORM ALLOWANCE - PH MA 450.00 450.00 400,00 456.00 500,00 500.00

173-53-6412 '

HEALTH SERVICES- PH MAINT .00 00 00 298.00 1,000.00 1,000.00

173-910-6910 _ :

TRANSFER OUT - PUBLIC HOU  1,989,835.30 00 00 B0 00 00

TOTAL EXPENSES 2,55%,134.01 592,657.80 666,507.00° 56 ,975.70 157,013.00  676,962.00

Report Total - 135,083.85 171,629.68 83,993.00 §5,293.54 20,987.00 94,038.00

GITWKSHRP 1246116 OPER: GKT CITY OF CHARLES CITY 2_8 Statement Writer: 01 Report Format REVEXP




HOUSING SECURITY: DEPO

ST (1%2)

Balance 7/1/16 39,657.17
Re-estimated Revenue 9,780.00
Re-estimated Expense 9,250.00
Balance 71117 40,187.17
Estimated Revenue 9,800.00
Estimated Expense 9,250.00
Balance 7/1/18 40,737 .17

ACCOUNT USED FOR MONEY RECEIVED FROM PUBLIC HOUSING RESIDENTS FOR
'SECURITY DEPOSITS. ‘
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CALENDAR 172017, FISCAL 7/2017

ACCOUNT NUMBER 2YRS AGO EXP LR DPENSE  CURRENT EXPENDED YT NEW BUDGET  RE-ESTIMATED
ACCOUNT TITLE " BUDGET
172-532-4300 '

INTEREST-PUB HOUSING SEC LYV §93.46 600.00 367,92 800.00 780.00
172-532-4503

DEPGSITS-PUB HOUSING SEC 5,998.00 5,832.00 6,400.00 4,065.00 9,000.00 9,000.00
172-816-4830 :

TRANSFER IN-PUB HOUSENG S 38,293.82 .00 00 00 00 00
TOTAL REVENUE 44,814.03 6,525.46 7,000.00 4,89 9,800.00 9,780.00

172-532-6431.

INT REFUND-PUB HOUSING SE 105.07 117,25 250.00 152.36 250.00 250,40
172-532-6438

DEP REFUND-PUB HOUSING SE 5,650.00 5,810.00 7,000.00 5;300.00 9,000.00 9,000.00
FYL7

Incerase due to size of new tenant deposit.
172-910-6910

TRANSFER QUT-PUB HOUSING 38,293.82 00 00 .00 00 00
TOTAL EXPENSES 44,048.89 5,927.25 7,250.00 5,452.36 9,250.00 9,250.00
Report Total 765.14 598.21 250.00- 1,019.44- 950,00 530.00

GLWKSHRE 1216118 OPER: GKT CITY OF CHARLES CITY 2)0 Statement Weiter: 1 Report Format: REVEXP




FIOUSING SECTION 8 VOUEHE

Balance 7/1/16 84,017.90|
Re-estimated Revenue 728,200.00
'Re-estimated Expense 668,897.00

Balance 7/1/17 143,320.90
Estimated Revenue 738,500.00
Estimated Expense 668,684.00

Balance 7/1/18 213,136.90

SECTION 8 VOUCHER PROGRAM PROVIDES RENTAL ASSISTANCE TO FAMILIES ON THE

OPEN MARKET THROUGH PRIVATE LANDLORDS. CHARLES CITY HAS AUTHORITY TO LEASE
197 UNITS.

sy
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Thu Jan 26, 21/ 1219 PM

BULKAGE ] WURADIELR!
CALENDAR 1/2017, FISCAL 712017

1 oAy

ACCOUNT HUMBER MRS AGO EXP YR EXPENSE CURRENT EXPENDED YTD  NEW BUDGET  RE-ESTIMATED
ACCOUNT TITLE RUDGET
174-533-4300

INTEREST - SECTION § 891,90 1,360.32 700,00 950,65 1,500.00  1,200.00
174-533-4440 '

STATE GRANT-SEC 8 00 00 00 00 Q20 00
174-533-4504 :

ERAUD-SEC 8 5.476.00 421100 5.000.00 1,596.00 5.000.00 5,000.00

174-533-4505 |

HUD CONTRIB-SEC 8 600,954.00  S65,186.00  600,000.00 350,776.00 630,000.00  630,000:00

FY

Added Enahnced Voucher

174-533-4508 ‘

ADNIN EEE/4TH-SEC § B4,307.00 91,887.00 90,000.00 55,435.00 100,000.00  90,000.00

174-333-4710 '

RETMBLRSED EXP-SEC 8 00 1,192.00 1,000.00 0 1,000.00  1,000.00

174-533-4715 '

REFUNDS-SEC 8 174.00 00 1,000.00 185.00 1,000.00  1,000.00

174-910-4830

TRANSFER T - SECTION 8 ¥ 65,956.72 00 00 00 00 00

TOTAL REVENUE L OTM9. 663,832 697,700.00 408,952.55 738,500.00  728,200.00

174-533-6010 -

SALARY - SEC 8 28,575.06 35,983.61 39,000.00 19,428.93 38,098.00  39,000.00

174-533-6040 '

OVERTINE SALARY - SECTION A0 08 1,000.00 34.09 “1,000.00 100.00

174-533-6110 '

FICA - SECTION § 193117 2,464.32 3,060.00 1,328.22 2,988.00  3,060.00

174-533-6130

TPERS SECTTON 8 2,548.69 3,207.10 3,572.00 1,732.65 348800 3,572.00

174-533-6150

HEALTH INS - SECTION 8 19,040.64 19,993.52 16,348.,00 9,186.24 7,065.00  16,348.00

174-533-6151

LTFE TNS - SECTION 8 204,53 207,71 200,00 101,05 250,00 200,00

174-533-6160

WORK COP - SECTION 4 00 1,126.20 1,817.00 00 2050 181700
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BUDGET WORKSHEET tage 2
CALENDAR 1/2017, FISCAL 7/2017

ACCOUNT NUMBER IRS AGO EXP LYR EXPENSE CURRENT EXPENBED YTD NEW BUDGET RE-ESTIMATED
ACCOUNT TITLE : BUBGET
174-533-6170

UNEMPLOYMENT - SECTEON 8 78.07 35.39 400,80 7 400.00 400.00
174-533-6199

EMPLOYEE BEN-SEC § RE| .60 00 Ri: 00 00

174-533-6230 :

STAFF TRAINING - SECTION 419.61 350.00 1,500.00 546.54 1,500.00 1,500.00

174-333-6380 ' '

UTILITY ALEDT - SECTION 8 15,904.02 15,673.00 15,000.00 6,855.00 15,000.00 15,006.00

174-533-6401

ACCOUNTING FEES - SECTION 2,770.00 2,830.00 3,500.00 1,730.00 .3,500.00 3,500.00

174-533-6411

LEGAL-SEC § .00 00 00 3,000.00 1,000.00 3,000.00

174-533-6420

CONTRACT SERVICES - SECTI 10,323.58 6,465.00  8,000.00 3,546.50 8,000.00 8,000.00

T4-533-603 " -

SPECTAL SERVICE - SECTION 125.00 00 300.00 i)} 300.00 300.00

174-533-6440

ENHANCED VOUCHER L0 .00 00 9,472.00 16,000.00 16,000.00

174-533-6443

HOME OSNERSHIP VOUCHER 00 00 .00 2,807.00 6,000.00 6,000.00

174-533-6444 o

PORTABILITY VOUCHER 00 00 00 17,509.10 40,000.00  40,000,00

174-533-6445 : \

HC VOUCHER PAY-SEC 8 567,183.73 562,723.80 600,000.00 296,506,00 503,000.00  503,000.00

174-533-649%0

OTHER PROF SERVICES-SECTI §,000.00 5,000.00 5,000.00 00 5,000.00 5,000.00

FY18

vetter Salary

174-533-6516

REFUND INTEREST-SEC § .00 00 .00 Q0 Q0 00

174-533-6518

SUNDRY-OFF EXP-SEC 8 2,086.56 C 3,417 3,000.00 2,248.85 4,000.00 3,000.00

174-910-6810

TRANSFER DUT - SECTION § £5,956.72 00 00 il 00 00
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CALENDAR 1/2017, FISCAL 7/2017

YRS AGD EXP LYR EXPENSE CURRENT EXPENBED YTD

ACCOUNT NUMBER NEW BUDGET RE-ESTIMATED
ACCOUNT TITLE BUDGET

TOTAL EXPENSES e 661,507.37 701,897.00 376,043.91 668,684,600 668,89?;00
Report Total 15,732.23 2,328.95 3,997.00- 32,508.74 69,816.00 _59,303,08
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12816 CARITAL EUND (326)

Balance 7/1/16 0.00
Estimated Revenue 140,480.00
Estimated Expense 140,480.00
Balance 7/1/17 0.00
Estimated Revenue

Estimated Expense

Balance 7/1/18 0.00
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CALENDAR 1/2017, FISCAL 7/2017

ACCOUNT NUMRER 2YRS AGO EXP LYR EXPENSE CURRERT EXPENDED YTD NEW BUDGET RE-ESTIMATED
ACCOUNT TITLE ‘ i BUDGET
326-530-4410 | ‘

ADVANCE-2016 CAPTTAL FU:QD .0 i 135,000.00 21,390.0_6 Q0 140,480.00
326-910-4830 ' '

TRANSFER IN - 2016 CAP R 00 Q0 00 00 Q0 00

TOTAL REVENYE A0 Q0 135,000.00 21,3%0.06 Q0 140,480.00

326-530-6405

FEES AND COSTS{1430) Riil .00 00 : R1li] 00 00

326-330-6452

ADMIN(1410) R)ii| 00 0 00 0 A0

326-530-6504

NON-DWELLING EQUIPMENT(14 .00 00 Rili .00 00 .00

326-530-6505 ' :

DWELLING EQUIP{1485) A0 00 0 00 00 Q0

326-530-6753 | o

DWELLING STRUCTURE(1460) Qo A0 135,000.00 ; 00 A0 00

326-530-6754 ,

NON DWELLING STRUCTURE(14 .00 o .00 00 .00 Q0

326-530-6755 .

SITE TMPROVEMENT(1450) Rl .00 A0 18,322.81 00 130,480.00

326~530-6762

OPERATIONS (1406) A0 Ri3) R 00 i} : 00

326-530-6763 :

MANAGEMENT IMPROVEMENT(14 .00 A0 00 3,907.19 00 10,000.60

326-910-6910 .

TRANSFER OUT - 2016 CAP P .00 .00 .00 00 00 00

TOTAL EXPENSES Rt} R1ii] 135,000,00 22,230.00 00 140,480.00

Report Total 00 00 .00 839.94- 00 00
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Balance 7/1/16 0.00
Estimated Revenue _ ‘ 0.00
| Estimated Expense 0.00
Balance 7/1/17 0.00
Estimated Revenue 135,000.00
Estimated Expense 135,000.00
Balance 7/1/18 0.00

=y
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CALENDAR 1/2017, FISGAL 72017

ACCOUNT HUMBER YRS AGD EXP LYR EXPENSE CURRENT EXPENDED YTD NEW BUDGET RE~ESTIMATED
ACCOUNT TITLE . BUDGET
327-530-4410
ADVANCE A0 00 00 .00 135,000.00 0
327-910-4830 ' ,
TRANS IN-2017 CAP PROZ 00 00 00 .00 80 00
TOTAL REVENUE 00 0 00 00 135,000.00 00
327-530-6405
FEES AND COSTS (1430) 09 00 .00 00 00 00
327-530-64%2 .
ADMEN{1410) 00 00 .00 00 00 00
327-530-6504
NON-DHELLING EQ (1475) 00 00 00 00 A0 0
327-530-6505
DWELLING EQUIP (1465) 00 L0 00 00 00 00
327-530-6753 : '
DWELLING STRUCTURE (1460) .00 00 00 .00 100,000.00 0
327-530-6734
NON DWELLING STRUCTURE (1 .00 04 00 00 00 00
327-530-6755
SITE TMPROVEMENT (1450) 00 00 00 00 35,000.00 00
327-530-6762
OPERATIONS (1466) 00 00 00 00 00 00
327-530-6763
MANAGEMENT IMPROVEMENT (1 00 00 00 00 0 00
327-910-6810
TRANS OUT-2017 CAP PRO) Q0 00 00 00 0 00
TOTAL EXPENSES .00 00 00 .00 135,000,00 00
Report Total 00 00 Rill] 00 0 Rili
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Election of Officers

Chairperson.

moved to nominate _as
Chairperson. seconded the motion.
moved that all nominations cease and seconded

the motion. Roll call: Heyer, Kiemesrud, Coulson, Tyler, Miller.

Vice-Chairperson.
moved to nominate as Vice-
Chairperson. seconded the motion.
moved that all nominations cease and
seconded the motion. Roll call: Miller, Coulson,
Tyler, Klemesrud, Heyer.
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BY-LAWS
OF
CHARLES CITY HOUSING AND REDEVELOPMENT AUTHORITY
CITY OF CHARLES CITY, IOWA

ARTICLEI
Authority

A. Name. The Department of the City of Charles City responsible for the administration of
its public housing shall operate under the name of the Charles City Housing and Redevelopment
Authority, hereinafter referred to as “the Authority.”

B. Legal Status. The Authority does not constitute a separate and independent agency under
Chapter 405 of the Towa Code, but rather is a department of the municipality administered by a
board of commissioners appointed by the mayor pursuant to Chapter 26 of the Charles City Code
of Ordinances.

C. Location. The offices of the Authority shall be at 501 Cedar Terrace South Charles City,

Towa, or at such other location as designated by the City Council of the City of Charles City.

ARTICLE II
Board of Commissioners

A. Powers. The Board of Commissioners shall have those powers as delegated by the City
Council of Charles City pursuant to Chapter 27 of the Charles City Code of Ordinances.

B. Meetings. The Board of Commissioners shall meet as follows:

1. Regular Meetings--Regular meetings shall be held on the 3% Thursday of each month
at 7:00 a.m.

2. Special Meetings--Special meetings may be called by the chairperson, by the
executive director, by the city administrator, or by any three commissioners upon two days’
prior written notice to each commissioner. Such notice shall give the time, date, location and
agenda items for the meeting. Attendance by a commissioner shall constitute a waiver of
notice.

3. Annual Meeting--The Board of Commissioners shall hold an annual meeting in the

month of February during the regular meeting of the Board for that month, at which time the
Commissioners shall elect officers for the forthcoming year.

Ho




4. Official Action--Three Commissioners shall constitute a quorum and a majority vote
shall be necessary to approve any measure. All votes shall be by voice vote unless a
Commission member requests a formal roll call, in which case the individual vote of each
Commissioner shall be noted in the minutes. All measures upon which a formal roll call vote
is taken shall be in the form of a written resolution.

5. Order of Business--At the regular meetings of the Authority, the following shall be
the order business:

Call meeting to order and record Commissioners present and absent;
Public Comment

Amend and/or approve minutes of previous meeting;

Approve bills;

Communications;

New business;

Unfinished business;

Executive Director’s Report;

Adjourn.

MOETR MO o o

6. Open Meetings--All meetings of the board shall be open to the public and notice thereof
shall be given the public in compliance with Chapter 21 of the JTowa Code.

ARTICLE 111
Officers

A. Officers. The officers of the Authority shall be a chairperson and a vice-chairperson
chosen from among the Commissioners by election at the annual meeting of the Board of
Commissioners of the Authority and to serve for a term of one year.

B. Dutigs. A chairperson shall preside at all meetings of the Board of Commissioners and is
authorized to sign all legal documents on behalf of the Authority. The vice-chairperson shall
perform the duties of the chairperson in his or her absence,

C. Vacancy. In the case of the resignation, death or removal of the chairperson, the vice-
chairperson shall serve as chairperson until the next regular meeting of the Board of
Commissioners, at which time a new chairperson shall be appointed to serve until the next
annual meeting of the Authority. Upon the death, resignation or removal of the vice~chairperson,
a replacement shall be appointed by the Commissioners at their next regular meeting to serve
until the next annual meeting of the Board of Commissioners.




ARTICLEIV
Executive Director

A. Appointment. The City of Charles City may employ an Executive Director who shall
have general supervision over the administration of its business and affairs of the Authority,
subject to direction of the City Administrator and the Board of Commissioners.

B. Duties. The duties of the Executive Director shall include the following:

1. Consultation with the Board of Commissioners on all matters of Authority business.

2. Preparation of agendas and notices for Commission meetings.

3. Acting as secretary for Commission meetings and, in such capacity, keeping accurate
minutes of all Commission meetings.

4. Supervision of all fands received by the Authority and oversight of all expenditures
made by the Authority. Accurate financial records shall be maintained to document all such
financial transactions.

5. Regular consultation with the City Administrator regarding Authority business.

6. Attendance at Council meetings when issues concerning the Authority are before the
Council.

7. Supervision of other Authority employees; hiring and firing of employees subject to
approval by the City Administrator and the City Council.,

8. Such other duties and functions as assigned by the Board of Commissioners and the
City Administrator.

ARTICIEV
Amendments

The By-Laws of this Authority may be amended by the Board of Commissioners at a
regular or special meeting, but only upon an affirmative vote by at least three members of the
Board.

Adopted Revisions, Resolution No, 03-15 03/19/2015 Adopted Revisions June 2002
Adopted Revisions, Resolution No. 03-14 03/20/2014 Adopted Revisions, Resolution No. 61-01 02/15/01
Adopted Revisions, Resolution No. 02-09 02/19/09 Adopted by Resolution No.116-96 06/11/96

Adopted Revisions February 2006
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