COUNCIL PROCEEDINGS
JANUARY 13, 2021
Charles City city council met in a planning/budget session on January 13, 2021 at 5:30 via
Zoom due to the COVID-19 pandemic. Mayor Dean Andrews presided and the following
council members were present: Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman
and Phillip Knighten. Also present were city administrator Steve Diers and city engineer John
Fallis.
Mayor comments - the Lions Club would like to install flags at Central Park and would like to
include a city flag. It has been decided to do a contest to design a city flag, so a committee
needs to be formed to pick the winning design. Mayor Andrews will be on the committee and
he would like at least one more city representative. A ceremony to unveil this project is
planned for May 3 so the flag needs to be done by then.
More discussion on the naming of Yorkshire. A letter was sent to the residents living on
Yorkshire and of the 26 homes located there, we heard back from about 75% of them. Eleven
preferred Drive, 5 preferred Boulevard and 3 had no preference. Larry Hibbs had sent a letter
since he couldn't attend the meeting and he prefers Boulevard. Council member Joerger stated
that this street had been platted as Boulevard and the street sign says Boulevard so it should
stay Boulevard. Council member Pittman asked if this is an issue with 9-1-1 and response was
that it would not. There are certain parameters for using Boulevard as a designation and this
street fits those. Council member Starr commented that we should also try to find out how the
GPS locating programs will be affected. City administrator Diers stated that we should have
action by council to make this determination once and for all. It was decided to have a motion
on the next regular agenda to decide which designation to use and a resolution will be drafted
for the following regular meeting for formal council action.
A minor plat for Birkwood Village has been presented to planning and zoning. This will be a
senior living development and is divided in to two lots: Lot 1 and Outlot A. The first phase will
be built on Lot 1 and will have access on South Main Street. Independ living units are planned
to be built on Outlot A and at that time, it have to be replatted. It will be 5 to 10 years before
the independent living phase is built. Planning and zoning reviewed this minor plat and they
are recommending council approval. A public hearing was held by the council in July 2020 to
amend the urban renewal area for this project. A hearing was also held on the development
agreement itself but a legal description was needed so it has not been approved yet by council.
The legal description is now ready so council can approve the agreement. Staff has been
working really closely with the county assessor to determine the estimated valuation as
accurately as possible so the rebate amounts can be accurate. Mark Holtkamp commented
that there will be 40 beds for skilled nursing and a total of 82 beds. This is slightly bigger than
originally planned. Council member Pittman asked how this project will impact our current
nursing home facilities. Holtkamp replied that all his rooms will be private rooms, the other
facilities here don't have that many private rooms. The needs analysis showed a need for both.
Diers commented that the rebate agreement is for two million dollars over 10 years. Sue Ayers,
owner of Chautaqua guest homes here in Charles City, commented that they have recently
converted some rooms to private in their facilities. The information she has shows that there is
an expected 30% decline in the need for these types of facilities in the coming years.
A Facade application has been received from Dr. VanGilder for a new business she has opened
inside the Main Street Drug building. It is a med spa and she is requesting funding for signs
on the front and back of the building. Total project is expected to cost $1128.15 and she is
requesting $564.08 of funding. Mark Wicks commented that we are out of Facade funding for
the year but in the past, council has approved using cultural/entertainment funding amounts
to go toward Facade grants if needed.

Request from Tony Lessin for connection to the city sewer system was next on the agenda.
This item was discussed at a previous meeting and council asked staff to draft an agreement to
give to Tony with the city's requirements to get his feedback. Tony has requested some
changes to the agreement and those changes have been noted on the agreement and given to
council. Tony is asking that the annexation clause be changed so that annexation won't be
considered for at least ten years. He is also wanting to eliminate any type of oversight,
inspection, observation or mapping of the sewer system on his private property. Staff is trying
to do what's best for the city and therefore they are recommending that the changes not be
made. Council member Joerger commented that he doesn't feel the city's requirements are
unreasonable. Mayor Andrews stated that an annexation study was discussed as part of our
strategic planning, so the council is thinking about this process. Diers commented that the
possibility of tax abatement for annexed property was broached with Lessin but was not
favored. This item will drop if council leaves the agreement as it is and Tony doesn't accept it.
Discussion will continue between staff and Lessin to see if an agreement can be reached.
Funding request from The Learning Center (TLC) was discussed next. Pam Oost, director, was
present as well as board members Danielle Ellingson and Lisa garden to review their request.
They want to grow this business but to do so, they need a larger area. They have been
researching using a portion of the building at 500 N. Grand. They reviewed some information
on their current operations. In March 2020, they had 35 kids. In January 2021, they had
grown to 91 kids with their maximum capacity at 93. They did not close during the pandemic.
They are asking the school, who owns the portion of the building that they are interested in
using, for a 5 year lease with an option to purchase. The school is committing $750,000 over
the next 5 years to improve and maintain this 1970's portion of the building. TLC has received
several other large donations toward this project they are calling The Grand Plan. They are
requesting the same amount from the county as they are from the city, which is $150,000. If
they can get the funding they need, they would like to open at the North Grand location in
September 2021. Full capacity at the new location would be 190 kids. One big plus is that
they would have access to the gym, which is across the hall from where they would be located.
Council member Starr asked if they had talked to other day care centers on their operations
and reply was that they have toured the childcare facility recently built in Osage and also
Charlie Brown center in Mason City. A question on the sustainability going forward, will they
still have a need for donations? Oost replied that they will focus on becoming self sustained.
The rent will be lower and they will be able to add more kids since they are at the peak capacity
now in their current location. Oost also stated that they will go out to large local employers to
try and secure donations from them in exchange for holding spots open for their current and
future employees. Council member Freeseman asked if they are planning to purchase this
space after five years. Reply was that they would prefer to secure a long term lease instead if
possible. Council member Starr asked if they foresee any issues with the housing development
that is planned for the 1930 section of this building. Oost sees that as a positive, there will be
families living there that might need childcare. Council member Pittman commented that this
sounds like a great project and very much needed. The current building is so limited for
growth and we need quality childcare to attract new people to town. Mayor Andrews stated
that a lot of the recent growth with TLC has been with before and after school programs. This
move would allow them to grow more for older kids programs. The proposal they have
prepared includes an increase in the fees but not too much so that it would become a hardship
for families. Their intent is that this request for funding from the city will be a one time
request. Mayor Andrews stated that this request will be discussed at a future budget meeting.
New signals are being installed at Clark Street/North Grand and a new pedestrian crossing at
Lincoln School as part of the DOT's Hwy 18 street project. They are requesting that new traffic
control agreements be approved for these changes. City attorney Sloter has looked at these
and says they are okay. Mayor Andrews asked if there will be video detection to change the
signals. City engineer Fallis replied yes, they lights will turn depending on traffic but the lane
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configurations won't change. Mayor Andrews asked if there will be a left turn signal and Fallis
replied that he will check on that.
A new water usage agreement has been drafted with Valero. Their previous agreement ended
in December 2020 with the transmission of the main line to their facility being deeded over to
the city. Staff wants to make their water rate to be closer to other rates we now have. Staff is
recommending $1.80/thousand starting 1/ 1/21 for 6 months. On July 1, 2021, the rate will
be increased by the CPI index and will do so every year thereafter. A one hundred million
minimum usage clause has been included in the agreement as well. Their normal usage is
around 350 million. This new agreement will add approximately $33,000 to our monthly water
sales. Council member Freeseman asked about pressurizing that line to allow other people to
hook up to it. Diers replied that SEH's water study had addressed this and it can happen
without needing a water tower. Water superintendent Cory Spieker added that one concern
would be to cover the cost of pressuring this line with the few people that might be added. He
stated we could handle new people with what we currently have with very few modifications.
The water tower painting project is complete and ready for council acceptance. There is a
second change order adding a second set of lettering that needs to be approved. Dixon
Engineering has inspected these documents and the project and are recommending approval.
The change order is for $4500. Spieker has talked to Musco on the lighting and was told that
should be easy to do. Could have it lit up this spring.
Temporary easements for the CW Trail crossing over Hwy 18 are needed for the DOT Hwy 18
street project. The trail approaches need to be rebuilt to meet ADA requirements and will need
temporary construction easements to do so. There were some issues encountered with the deed
holders for the trail. It seems that the city and ADC are shown as deed holders in separate
deeds. Since this is a temporary easement and not a permanent one, city attorney Slater's
opinion is that this will not cause any future title issues. The DOT has concurred with writing
these easements in both names to expedite the Hwy 18 project.
Quotes have been requested for the house demolition at 806 N. Grand. Bids are due tomorrow
and staff will have a recommendation ready for the regular council meeting on Tuesday.
City administrator Diers stated that he had pulled the agenda item on bids for the 401 N.
Main/fire station/arts center project because the fire station portion came in much higher than
expected. So we are looking at making some changes to that project. It was asked if we could
consider purchasing the Vac Shack building and reply was that there is some concern with the
roof condition there. Diers has received an annual report on the Avenue of the Saints
development park and he will forward that on to the city council. We closed on the loans for
the CW Bridge yesterday. First Security Bank kept the rate the same despite some last minute
changes that needed to be made to the structuring of the loan and the city is grateful for that.
Staff continues to work hard on the FY22 budget.
There being no further business, meeting was adjourned.
Dean Andrews, Mayor
Attest:
Trudy O'Donnell, City Clerk

COUNCIL MINUTES
REGULAR SESSION
JANUARY 19, 2021
Charles City city council met in regular session on January 19, 2021 at 6:00 p.m. via Zoom
due to the COVID-19 pandemic. Mayor Dean Andrews presided and the following council
members were present: Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman, Phillip
Knighten. Also present were city administrator Steve Diers, city engineer John Fallis and city
attorney Brad Sloter.
Citizen comments - none
Mayor Andrews welcomed everyone to the meeting.
Motion by Freeseman, second Joerger to approve the agenda. Ayes - 5
Motion by Freeseman, second Starr to approve the minutes of January 4, 6, 7 and 11. Ayes - 5
Motion by Starr, second Pittman to approve the consent calendar. Ayes - 5. Consent calendar
consisted of the following: approve 12/20 financials for city of Charles City and CC Public
Employees Health plan, approve renewal of Class E liquor license for Fareway, approve renewal
of Class E liquor license w / Sunday Sales for Dollar General and payment of claims (including
those approved by other boards):
Business of the Mayor - A committee needs to be formed to help with choosing a design for a
city flag. A contest will be held and this committee will judge the entries. The mayor and city
administrator Diers are on the committee and they are wanting to know if any of the council is
interested. Council member Pittman volunteered. An article from the Fox Engineering
newsletter about our wastewater project was sent out to the council.
A Facade application has been received from Dr. VanGilder for her med spa that is located in
the Main Street Drug building at 204 N. Main. She is asking for $564.08 of funding, which is
50% of the total expected cost, to be used for signage in the front and back of the building. We
have depleted our Facade funding but can dip into Cultural and Entertainment funding for
this. Council member Joerger introduced Resolution 01-2 lentitled, "RESOLUTION
APPROVING FUNDING FOR A PROJECT AT 204 N. MAIN SUBMITTED TO THE CITY OF
CHARLES CITY FA<;ADE PROGRAM" and moved for adoption. Second to adopt Pittman.
Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman,
Knighten. Nays - none.
A development agreement with Mark Holtkamp has been drafted for his proposed senior living
project called Birkwood Village. It will be an 82 bed facility and will be located just across the
street from the hospital. He is asking for a 10 year tax rebate with a cap of $2,000,000.
Twenty full time jobs will be added and the site plan will be coming shortly. Council member
Freeseman introduced Resolution 02-21 entitled, "RESOLUTION APPROVING DEVELOPMENT
AGREEMENT WITH BIRKWOOD VILLAGE OF CHARLES CITY, LLC AUTHORIZING ANNUAL
APPROPRIATION TAX INCREMENT PAYMENTS AND PLEDGING CERTAIN TAX INCREMENT
REVENUES TO THE PAYMENT OF THE AGREEMENT" and moved for adoption. Second to
adopt Joerger. Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger,
Freeseman, Pittman, Knighten. Nays - none.
The Birkwood Village development has drafted a minor plat to be approved. Planning and
zoning has reviewed this and they are recommending that the council approve it. This qualifies
as a minor plat since it's not requiring an extension of city utilities and the streets located
inside the development will be private. Council member Joerger introduced Resolution 03-21

entitled, "RESOLUTION APPROVING MINOR PLAT OF SUBDIVISION TO BE KNOWN AS
BIRKWOOD VILLAGE ADDITION, CHARLES CITY, IOWA" and moved for adoption. Second to
adopt Freeseman. Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger,
Freeseman, Pittman, Knighten. Nays - none.
Ordinance 1150 AN ORDINANCE AMENDING THE CHARLES CITY CODE OF ORDINANCES
CHAPTER 24, SECTION 24.01 - PLANNING AND ZONING COMMISSION, BY AMENDING THE
PROVISIONS PERTAINING TO RESIDENCY REQUIREMENTS FOR MEMBERS OF THE
COMMISSION was presented for a third reading. This ordinance would allow a resident within
two miles outside the city limits to serve on the planning and zoning commission. We have
recently experienced several vacancies on the board and have had trouble finding people to
serve. Since our zoning ordinance allows our jurisdiction up to two miles outside the city
limits, staff feels allowing a board member living within this area to serve is appropriate.
Motion by Freeseman, second Starr to approve the third reading of Ordinance 1150. Ayes - 5.
Council member Freeseman read the ordinance. Motion by Starr, second Joerger to adopt and
publish Ordinance 1150. Ayes - 5.
The water usage agreement with Valero expired in December 2020 when the water main that
we were leasing from them had ownership transferred to the city. A new agreement has been
drafted that would be for a 2 ½ year term that would cover the rest of FY21 and full years for
FY22 and FY23. The rate would increase each year by the CPI percentage with a minimum
usage of 100,000 gallons. Valero has reviewed this agreement and has approved it. New rate
will be $1. 80 / thousand gallons and there will be meter charges as well for their size of meters
as set in the water ordinance. Council member Starr asked what would they pay if they don't
use the minimum gallons and reply was that they would pay for the difference in the gallon
usage. Council member Starr introduced Resolution 04-21 entitled, "RESOLUTION
APPROVING WATER USAGE AGREEMENT BETWEEN THE CITY OF CHARLES CITY, IOWA
AND VALERO RENEWABLE FUELS COMPANY, LLC" and moved for adoption. Second to
adopt Pittman. Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger,
Freeseman, Pittman, Knighten. Nays - none
A change order has been submitted for the water tower painting project. This change order is
for adding a second set of lettering on the tower at a cost of $4500. Council member Starr
introduced Resolution 05-21 entitled, "RESOLUTION APPROVING CHANGE/EXTRA WORK
ORDER FOR WATER TOWER PAINTING PROJECT, CHARLES CITY, IOWA" and moved for
adoption. Second to adopt Freeseman. Resolution duly passed on roll call vote as follows:
Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
The water tower painting project is complete and ready for acceptance and final payment. The
total cost of the project was $225,680.00 with a final payment due of $11,284. Council
member Freeseman introduced Resolution 06-21 entitled, "RESOLUTION ACCEPTING THE
2020 WATER TOWER PAINTING PROJECT AND AUTHORIZING FINAL PAYMENT" and moved
for adoption. Second to adopt Joerger. Resolution duly passed on roll call vote as follows: Ayes
- Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
Fox Engineering has submitted pay request #15 from Portzen Construction for the wastewater
project in the amount of $1,515,359.68. This is mostly for work on the reed beds and for
stored material for the generator and oxidation ditch equipment. Fox Engineer has reviewed
this request and is recommending payment. Council member Joerger introduced Resolution
07-21 entitled, "RESOLUTION APPROVING PAY ESTIMATE #15 FOR WATER RESOURCE
RECOVERY FACILITY PROJECT" and moved for adoption. Second to adopt Freeseman.
Resolution duly passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman,
Knighten. Nays - none.

As part of the DOT Hwy 18 project, the traffic signals will be replaced at Clark Street and North
Grand Avenue. A new pedestrian signal will also be installed at Lincoln School. The DOT is
asking that new agreements be executed for these signals. These are standard DOT
agreements and city attorney Sloter has reviewed them. Council member Joerger introduced
Resolution 08-21 entitled, "RESOLUTION APPROVING TRAFFIC CONTROL AGREEMENT WITH
IOWA DOT FOR THE CLARK STREET AND NORTH GRAND AVENUE TRAFFIC SIGNALS" and
moved for adoption. Second to adopt Starr. Resolution duly passed on roll call vote as follows:
Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none. Council member
Freeseman introduced Resolution 09-21 entitled, "RESOLUTION APPROVING TRAFFIC
CONTROL AGREEMENT WITH IOWA DOT FOR F STREET LINCOLN SCHOOL TRAFFIC
SIGNAL" and moved for adoption. Second to adopt Starr. Resolution duly passed on roll call
vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
Temporary construction easements are needed at the Charley Western Trail crossing on Hwy
18 for the DOT street project. These are needed to make the crossings ADA compliant. An
issue was discovered when researching the deeds for this property. There are two deeds and
one deed shows the city as the owner and the other deed shows ADC being the owner. Since
these are temporary easements, city attorney Slater's opinion is that issuing this easement in
both names will not affect any future title issues since it is temporary. And doing it this way
will expedite the process for this project. Council member Freeseman introduced Resolution
10-21 entitled, "RESOLUTION APPROVING TEMPORARY CONSTRUCTION EASEMENT FOR
THE hwy 18/4th AVENUE HMA PAVING PROJECT, CHARLES CITY, IOWA" and moved for
adoption. Second to adopt Starr. Resolution duly passed on roll call vote as follows: Ayes Starr, Joerger, Freeseman, Pittman, Knighten. Nays - none.
The city recently purchased the property at 806 N. Grand and would like to demolish the
structure. Quotes were received for this project as follows: Popp Excavating $12550, Cole
Excavating $14500, Kamm Excavating $17257, Downing Excavating $19416, Maple Valley
Tree Service $21300, Poppe Excavating $22000, Vieth Construction $46350 and Earth
Services $56150. A completion date was not specified in the bid documents so each bidder
submitted a completion date. Popp Excavating, the low bidder, has done projects for the city
before and have done good work. Staff is recommending accepting the bid from Popp
Excavating for this project. Council member Joerger introduced Resolution 11-21 entitled,
"RESOLUTION AWARDING CONTRACT FOR THE 2021 HOUSE DEMOLITION PROJECT,
CHARLES CITY, IOWA" and moved for adoption. Second to adopt Starr. Resolution duly
passed on roll call vote as follows: Ayes - Starr, Joerger, Freeseman, Pittman, Knighten. Nays none. There is a nuisance property on 15th Avenue that needs to be demolished so we will talk
to Popp about demolishing that at same time as the 806 N. Grand property is done.
Cambrex has asked the IEDA for an extension for their High Quality Jobs program agreement.
This has been approved by IEDA but the city also needs to approve this as the project sponsor.
Motion by Freeseman, second Pittman to approve this request for an extension. Ayes - 5
Street extension designation for Yorkshire was discussed. This was discussed at length at the
last planning session. This street was originally platted as Yorkshire Boulevard but sometime
in the eighties, the residents there were contacted and told to use Drive as the name instead of
Boulevard. No one seems to know who made that request. Currently, some residents use Drive
and some use Boulevard. A survey was done of the residents there and the majority want
Drive but several did not care one way or the other or did not respond. Staff is looking for the
council to make the determination once and for all so a resolution can be drafted for council
action at the next regular meeting. Staff recommendation is to leave this as Boulevard since
that is how it was platted. Motion by Joerger, second Starr to keep this street named Yorkshire
Boulevard. Ayes - 5. Council member Knighten asked what we would need to do if this stays
Boulevard. Reply was that a letter will be sent to the post office and county offices letting them

know that this will be left as Boulevard. A letter will also be sent to the residents on Yorkshire
letting them know of the council's decision.
City attorney Sloter reported that the property at 312 15th Avenue will be owned by the city in
February. Also working on resolving one other nuisance property.
City clerk O'Donnell reported that the next meeting will be a budget meeting on Thursday at
5:30.
City administrator Diers reported that Sw TIF board will meet this Friday morning. There is a
neat video on the city website of the WRRF project showing a time lapse of the construction. We
have started back with everyone working full time in their department, not working from home.
Exception right now is code enforcement since there is no way to keep a 6' separation in their
office. We are working on getting a suitable workspace for them.
Motion by Joerger, second Starr to adjourn. Ayes - 5

Dean Andrews, Mayor
Attest:
Trudy O'Donnell, City Clerk

COUNCIL PROCEEDINGS
JANUARY 21, 2021
Charles City city council met in a planning session on January 21, 2021 at 5:30 p.m. via Zoom due to the
COVID-19 pandemic. Mayor Dean Andrews presided and the following council members were present:
Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman and Phillip Knighten. Also present were
city administrator Steve Diers and city engineer John Fallis.
Road use tax budget was reviewed. Revenue into this fund is on a per capita basis from the state and we
have estimated $128 for this rate for FY22. A reimbursement from HyVee of$600 for extra striping of the
parking lot is also included as revenue. There is a transfer in from the CW Bridge fund to reimburse for
the original demolition costs of the bridge. Most expenses here are pretty steady. The diesel fuel
continues to be purchased through the state at the CVTC fuel station but we have switched to using WEX
cards for the gas because it is quite a bit cheaper. Capital equipment purchase of $40,000 is for either a
new truck box for one of the dump trucks or a new pickup. Capital equipment in traffic section for
$58000 is for replacing half of the downtown street lights with LED. The tree trimming project the city
conducted is included in the re-estimated amounts. It was planned to do this one time and then require
the homeowners to trim those trees in the ROW abutting their property as specified in the code. But we
may do it another year just to get a handle on it. Council member Freeseman asked if we should consider
doing the downtown street lights all at once, would we save more that way? Staff will consider that.
CVTC budget was reviewed next. This facility is located south of town and is shared by the city, state and
county. Those percentages were established when the facility was built. A change was made recently to
the percentages on the fuel station based on what the fuel usage has been for each entity over the past
several years. Revenues and expenses remain pretty steady here.
Local option sales tax budget was discussed. This tax has to be voted in by the citizens and has been
earmarked to be used for street purposes only. A lot of the expenses budgeted here for FY21 and FY22
are for the DOT Hwy 18 street project that will be done in 2021. We have been doing a lot of work ahead
of this project and will share in a portion of the cost once the project is completed. This tax is set to end
in December 2022. Staff is considering starting work this summer to get this item on the ballot for the
general election this fall to renew. That way, if it should happen not to pass, we have time to put it back
on the ballot again before it expires. Council will need to decide if they want to leave it at 100% to be
used for streets or change that a bit. We will discuss this more in the coming months. John is working
on a list of all the street work we've done since this tax was first implemented.
Street related capital improvements fund was reviewed. This fund is where we run all of our street
projects through. The expenses are then covered by transfers in from option tax, water, sewer and storm
sewer for their respective expenses from each project. Big items in FY21 were the Main Street Bridge
repair project, HMA/PCC project and the tennis court resurfacing. The expenses for FY22 will be for the
DOT Hwy 18 project.
Storm water fund budget was discussed. The revenues here consist of the $5/month charge put on the
water utility bills. We have done quite a few storm water projects lately, including some sub drain work.
Manhole repairs also come out of this fund. Each manhole costs approximately $4000 to monoform.
Waste collection fund budget reviewed next. The revenues here are from the garbage fees collected on the
water bills and then those revenues are paid out directly to Jendro. We did not do spring clean up this
past spring due to COVID. We hope to do one this spring and allow an expanded amount of large items to
be set out, going from a 5x7 area to an 8x10 area. But if COVID continues to be a threat, this may get
bumped back to later in the year. Jendro is looking into doing contactless pickup with a clam bucket.
The pile of mulch at Shaw Avenue continues to grow, we would like to find a way to get rid of a lot of it.
This is ground down into small enough pieces so that there are no worries about the emerald ash borer.
This would allow this product to be taken outside of the county.
Street line items in the General fund were reviewed. There are not many changes here from previous
years. We have included an expense of $20000 here for sidewalk repairs to various city sidewalks. Street
superintendent Dirk Uetz commented that a larger purchase coming up within the next couple years is a
new sewer truck.

Transit budget was reviewed next. The revenues and expenses here have been all out of whack this past
year due to the pandemic. Usually, the county route expenses have been paid 100% and the city pays
50% of the deficit for the city route. Due to COVID, the federal government is paying 100% of everything,
so we haven't paid for any of it during the pandemic. The levy for this has been decreased substantially
for FY22 due to this. The contracted services line item is for payments to Circle K for overseeing the
transit service.
Debt service fund budget discussed. The revenue here consists of the debt service levy and transfers in
from other funds for loan payments. FY22 one day borrowing items consist of the following: police
equipment 51000, tornado siren 6500, animal cages 500, fire equip - 15000, fire roof 75000, ambulance
bay remodel 60000, park trees 20000, cart shed repairs 5000, streets trees 30000, clothing for various
depts 12600, remodel at 401 N. Main 10000, nuisance abatement 40000, TLC payment (1 of 3) 50000 for
a total of $375,600. We had planned on making our airport payment of $16666 to help with the shortfall
of the taxiway project but the Federal government is paying 100% of that project due to COVID so we will
not be making that payment.
Charley Western Bridge Project budget was reviewed. This fund is projected to have a negative balance
upon completion of the project and that will be paid with ongoing yearly donations from hotel/motel
funds and park rec capital improvement fund payments. The revenues consist of a state grant and
donations with the bulk coming from loan proceeds. The total project cost is estimated at $1,400,000.
Southwest Industrial Park Storm Water project fund budget discussed. This project has been bid out and
$350000 is the estimated costs. It will be funded by $100,000 from SW TIF fund, $76000 from
Winnebago, $100000 for water quality initiative grant, $80000 from storm water fund and balance from
General fund.
IPC Sponsored Project fund budget was reviewed next. This funds the water grant coordinator position.
We have been paying this expense and will be reimbursed from the grant. This will be a 5 ½ to 6 year
program. Doug Johnson is the coordinator and his focuses mainly on the rural portion of this grant.
Current levy sheet was reviewed, it shows the FY22 levy at $16.29. This is a first draft and will change as
we go through the rest of the budget process.
Dean Andrews, Mayor
Attest:
Trudy O'Donnell, City Clerk

COUNCIL PROCEEDINGS
JANUARY 25, 2021
Charles City city council met in a budget/planning session on January 25, 2021 at 5:30 p.m. via Zoom
due to the COVID-19 pandemic. Mayor Dean Andrews presided and the following council members were
present: Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman and Phillip Knighten. Also
present were city administrator Steve Diers and city engineer John Fallis.
An expanded outdoor service request has been submitted from Lanie and Cort Sanvig who own St.
Charles Brewery. Lanie Sanvig was present and stated that they are asking for this to be effective March
1 through October 2 and the perimeter will be the same as previous years. They may want to extend it
even further out for other events, such as Chucktober Fest but will come back to council for those
requests as needed. The use of food vendors was discussed and Sanvig was asked to try and get vendor
permits for any food vendors she may be having at her business. She would also like to have food
vendors park in the street for some of her larger events and she will talk to the police department about
that prior to those events. Council member Freeseman asked if she is planning on implementing COVID
safety precautions if we are still in the pandemic for any of her events and reply was yes. This item will
be on the next regular council agenda for action.
Fire chief Eric Whipple has received quotes for the replacing 10 overhead doors at the fire station. Three
quotes were received for the doors and installation and one quote was received for the necessary electrical
work. These doors would make the station more energy efficient since there is a lot of air loss now
through the doors. Two of the quotes were from last year but when contacted, Overhead Door said to
increase their previous quote by 3%. The quote from Double Z was low at $35,011.68. The electrical
quote was $4610 from Perry Novak Electric which makes the total project cost of $39,621.68. This
project was budgeted for $47,500. This project will be funded through one day borrowing proceeds. Fire
chief Whipple is recommending accepting the bid from Double Z.
The Federal CARES act that mandated allowing workers up to 80 hours of COVID related leave expired on
December 31. We have the option of extending this coverage for our employees to allow them to use up
any of that original 80 hours they haven't utilized rather than using their own sick time. We have had
some employees use this leave for their COVID related issues. Staff is recommending extending this
leave through March 31. This would not give an additional 80 hours of leave, it only allows using up any
hours they might have left from the original 80.
A request for reserved parking in one of the city's down town lots has been received. A governmental
entity is looking to move into the old Mills building on Main Street and they are requesting to have some
reserved parking spaces in the parking lot to the east for the government vehicles used by these
employees. These vehicles would be parked there 24/7. Council has previously discussed this request
and asked if the parking lot on the north side of Blunt Parkway could be utilized for these since the lot
directly behind the Mills building is heavily used most of the time. Charles Chandler, representing the
government entity, has asked them about this and they are agreeable to that but they now would like 7
reserved spots rather than the 4 they had originally requested. The 7 spots would be located in the
middle of that parking lot and in the event of snow, they would be moved to the north along the edge of
the parking lot so snow could be more easily removed. They are proposing painting an "X" on the ground
of each spot and painting "reserved government parking" or something similar. Council member
Freeseman commented that it may be easier to just designate those spots along the north side right from
the start rather than having to move them for snow. This would also allow for actual signs to be posted in
the ground rather than having to paint on the ground. Anything painted would be covered by snow
during winter and make it difficult to see. Other council members agreed with this. City administrator
Diers commented that staff is still hesitant about allowing for reserved parking since other businesses
downtown may make the same request. This item will be on the February 1 regular agenda for council
consideration.
Jennifer Lantz, Foster Grandparent director, was present to discuss her budgets. The advisory fund is
where fundraising revenue is received. We have received a mini grant for virtual training expenses and
that was received into this fund. Grandparents who don't meet the requirements for the federal grant
have their expenses coming out of here. The Foster Grandparent operating fund is covered by the
Federal grant proceeds. There is a lot of uncertainty in budgeting for this program due to COVID-19.
Many grandparents are not working in their sites now due to COVID and it is uncertain of when many of
them will be going back. We have 40 grandparents currently and only 16 are actually working in their

sites right now. The program is paying the grandparents right now if their site is closed due to COVID
but it is uncertain if that will continue or not. The projected negative balance in this fund would be
covered with advisory program funds if this program would ever cease to exist here in Charles City. Lantz
stated that next year is the 50th anniversary of the program being in Charles City. She also reported that
she has applied to add Butler County to our program. Some of the program requirements for age and
income may also be changed possibly to make it easier to become a grandparent.
Current housing director Katie Nolte and former director Heidi Nielsen were present to review the housing
budgets. The public housing operating fund did not have many changes from previous years. They did
receive some COVID relief funds. The salaries here are budgeted for a 2.25% increase, same as other city
employees. The legal expenses are estimated to be quite a bit higher due to the pending sale to the school
of some land that housing owns. That is an involved process and could take some time. The
reimbursement to the city for a portion of police officer wages for helping with fraud investigations is done
as a transfer out to the General fund. The security deposits fund shows an increase in revenue due to
increasing the deposits at Morningside to help offset damages that occur there. Section 8 fund shows an
increase in revenue. HUD's reimbursements are based on the previous year's totals and the usage has
increased here so the next year's revenues will increase. The salaries have been budgeted for a 2.25%
increase for FY22 same as other city employees. The office staff also received an additional increase
recently due to added responsibilities when a recent retirement position was not filled. The capital fund
budgets are all just an in and out for money. The 2021 capital fund project will be replacing transformer
at North Cedar Terrace, very similar to the same project done at South Cedar Terrace a few years ago.
The 2018 Rehab grant fund is hard to budget since we don't know when those houses will be done for
sure. This is the end of the grant cycle so they need to be done by August 31. We have 2 left and will be
going out for bids soon on them. One change to this grant program is that they are only doing exterior
work now, no inside work will be covered.
Engineering budget items in the General fund were reviewed. Not much change with them from last year.
Airport levy is used to help support the airport. We had included some payment in FY21 for the taxiway
project but with the Federal government paying for that project 100%, we do not have to pay that.
We have included Crisis Intervention payment request of $1500 for FY22. This will be decided on for sure
at a later meeting. We also included the requests from museum (4440), arts center (6000) and depot
(25000) as they have submitted but these will be decided at a future meeting.
Planning and zoning has expense included for both FY21($12000) and FY22 ($15000) for the zoning
rewrite being conducted right now.
Expenses for 401 N. Main building include an estimated $70000 for that remodel project.
Payments to others-TIF is where we make our payments that we will be reimbursing from our TIF
certifications for things such as Facade./Cultural Entertainment grants and support to ADC and
Community Revite. One change here is the payments for Crown Point housing development. We will pay
$70000 this year and $140000 next year for this project which we will then certify for TIF reimbursement.
For contract services for nuisance abatement, we have included $52000 in FY21 for asbestos abatement
and $40000 for FY22. We have a couple of nuisance properties we are looking to purchase and demolish
the structure as well.
The various TIF budgets were discussed. Riverside includes two tax rebate agreements, the Cedar Mall
agreement has expired. There is a transfer out for both FY21 and FY22 to General fund for reimbursing
Fac;:ade,Cultural/Entertainment and support for ADC and Comm Revite payments that were paid out of
there. SW Bypass TIF has rebate payments to Trelleborg Cambrex scheduled. The Valero agreement has
ended and Trelleborg will be ending soon as well. Those two agreements will be replaced by development
agreements with Cambrex, Zoetis and Croell. We had received a request from Cambrex to amend their
agreement since their ending valuation was much higher than what was estimated when the agreement
was executed. The SW TIF administrative board has reviewed this request and are recommending this
amendment, so we will work on getting that ready and approved. South Grand TIF has a development
agreement with Molstead Motors, which is in year three of that agreement. The loan payments for the
purchase of the certified site are also starting. East Park TIF has expired but there is still potential for

development in this area so this may be renewed at some time. Park Avenue TIF expired in November
2020. We are still making loan payments here for the LMI components.
Emergency fund is just money in and money out for the emergency levy, which is $.27 /thousand. This
amount gets transferred in to the General fund at the end of the year.
Employee Benefit fund is for benefits for RUT and general fund salaries. This is a special levy and we
budget for approximately 95% of those allowed benefits for which to levy.
An updated levy sheet was distributed. The levy has been changed to $16.27, which is a $.25 increase
from the current levy. That is understandable since we added quite a few larger items, such the
ambulance remodel, fire station overhead doors and payment to TLC. To get closer to current levy, we
would have to cut about $80000 from our one day borrowing.
Telecom meeting is tomorrow at 4:00 and we will be discussion the transport routes and possible build
partnerships.
There being no further business, meeting was adjourned.
Dean Andrews, Mayor
Attest:
Trudy O'Donnell, City Clerk

COUNCIL PROCEEDINGS
JANUARY 26, 2021

Charles City city council met in a budget session on January 26, 2021 at 5:30 p.m. via Zoom due to the
COVID-19 pandemic. Mayor Dean Andrews presided and the following council members were present:
Keith Starr, Jerry Joerger, DeLaine Freeseman, Phoebe Pittman and Phillip Knighten. Also present were
city administrator Steve Diers and city engineer John Fallis.
Funding request from the Floyd County Historical Museum was presented by director Jennifer Thiele.
Their request for FY22 is $4440 and will go toward improving visitor experience. They are working on
more interactive elements and plan to paint, purchase portable speakers and photo ledges among other
items. They would also like to hire a graphic designer to design a new logo.
Charles City Arts Center has submitted a request for $6000 for FY22 to be used for general operating
funds. They struggle to cover expenses each year. Would like to use the funds for painting, an online
gallery store and the director's salary.
Mary Ingham from Crisis Intervention reviewed their request for funding of $1500 for FY22. They
operate an office here in Charles City and serve victims of domestic abuse and sexual assault as well as
individuals and families impacted by homicide. With the pandemic, they are doing more of their work via
online interviews or meeting in person in a large area so they can social distance. This funding amount is
the same that they have requested the last few years.
Janet Tull, representing the Charles City Cultural Equity Board, presented a funding request of $1000 for
FY22. This is a new organization here in Charles City. They would like to use this funding to purchase
promotional materials to help introduce their group to the community. They are working on promoting
Black History Month for the month of February. They are under the umbrella of the Arts Center.
Robert Moen, Brett Van Ausdall and Ralph Smith presented the funding request from the Save the Depot
committee. They are asking for $25000 which will be used toward the moving of the depot from it's
current location to about a block south to save it from being demolished by the Canadian Pacific Railroad.
They will put the building on a permanent foundation and then will start raising funds to renovate it to be
used as a railroad museum, community meeting facilities and as a trail head for a possible extension of
the current Charley Western bike trail in town. They also plan to have public restrooms in the building.
They have raised approximately $186000 so far and in order to meet the recent $100000 match pledged
by local resident Jim Smith, they have about $57000 left. They want to raise $300000 and with in- kind
donations, that will be enough to move the depot and place it on a permanent foundation. They have
been informed that there are several grants available for restoring the depot but none of them will help
with the moving costs. So moving it is the first step in saving this historic structure and is the most time
sensitive since the railroad has given them until March 31 to secure the funding for the move. If funding
is successful, the structure will actually be moved in July or August. Some concern was raised over
future costs, such as operating costs, renovation costs and costs to extend the bike trail to the depot. Mr.
Moen replied that they will not be asking for any operating costs in the future. Mr. Smith commented
that this museum would probably only operate during the warm weather months and will be closed
during the winter months. Mark Wicks stated that the north end of the bike trail could use some work
and being able to use some of the land Mr. Moen owns near the planned museum would help facilitate
expanding the bike trail to this area. Council member Freeseman commented that there are other areas
along the trail, such as the whitewater park area, that could use restrooms as well so we need to keep
that in mind.
Cable Fund budget was reviewed. Revenues for this fund come from the cable franchise fees paid by
Mediacom and $3000 payment from the county for the taping of their board meetings. Expenses include
payment to the school of approximately $41000 for services of the PAN director in training students to
tape and placing the meeting videos on the PAN system, $3900 to the Chamber for administration of the
local access Channel 4 , $ 10000 to the Chamber for overseeing the operation of the broadband
commission and about $3000 to pay for the people recording the events. Mark Wicks commented that
the studio equipment is about 25 years old and patching it together when there is issues is getting harder
to do. Council member Pittman asked if we can get statistics on what the viewership is for Channel 4
and Wicks stated that info is in their annual report and he will get a copy of that out to us. Mayor
Andrews commented about the need of putting $80000 into new studio equipment in order to broadcast

on Channel 4 if the viewership is very low, as it is thought to be. Maybe we should focus on using
another medium of getting our items broadcasted, such as Facebook. Diers stated that the 28E is in the
process of being updated and the broadband commission is finally without vacancies so they are working
on it.
Fiber to the Home fund budget was reviewed. Expenses here are for design costs for the project and these
expenses will be covered by a transfer in from the General fund. The telecom trustees are still working on
the construction details and the financing details so nothing has been inputted here for
revenue/expenses for FY21 or FY22. We have heard that there may be some state and federal funds
available for broadband projects, so we are hoping that is true and that we can take advantage of that.
Council member Freeseman asked if the city will be fronting any more funds to this project. Diers replied
that there have been discussions on that and it could be the case. Also, some guaranteeing of some
financing may also be asked of the city. Any future commitment for the city to finance would be subject
to a referendum of the voters. We will just have to wait and see what happens.
Diers commented that some final details on the general fund and transfers are being worked on and will
hopefully have an initial draft of the full budget ready for the February 4 budget session.
There being no further business, meeting was adjourned.
Dean Andrews, Mayor
Attest:
Trudy O'Donnell, City Clerk

