MEETING DATE: 3/2/20

ITEM:10D

AGENDA ITEM SUMMARY
Subject: Consider Resolution No. 43-20 a proposal
from Pat Callahan of Callahan Municipal
Consultants, LLC. for facilitation services associated
with our Capital Improvement plan update.

_______________________________________________________

As you may recall, a thorough review and development of a Capital Improvement
Plan for the City was one of our top goals from our last goal setting effort. We
have some individual CIP plans but nothing that is a wholistic plan for the City.
The timing is good to establish our upcoming needs and what means we plan to
use to address those needs for the coming years.
Enclosed is a proposal from Pat Callahan of Callahan Municipal Consultants,
LLC., on the process that he has used and fine tuned over the many years he has
spent working in municipal government. Pat will largley facilitate the process as
city staff works to complete the leg work on much of the plan development.
Pat has quoted a cost range of $6,500 to $11,000 to complete the process, with a
not to exceed amount capped at $11,000.
Process will start Monday as we will be meeting with department heads at 4 p.m.
followed with meeting with city council at 6p.m.

RESOLUTION NO. 43-20

RESOLUTION APPROVING AGREEMENT WITH CALLAHAN MUNICIPAL
CONSULTANTS, LLC FOR DEVELOPMENT OF A CAPITAL IMPROVEMENT PLAN
WHEREAS, the city council of Charles City desires to develop a capital
improvement plan, and
WHEREAS, a proposal has been received from Callahan Municipal
Consultants for a not to exceed amount of $11,000, and
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on the 2nd day of March, 2020,
that the agreement with Callahan Municipal Consultants for development of a
capital improvement plan is hereby approved.
COUNCIL MEMBER moved the adoption of the foregoing Resolution;
COUNCIL MEMBER
voting was as follows:

seconded the motion to adopt, and on roll call the

AYES:
NAYS:
Passed and approved this 2nd day of March, 2020.

Attest:
Trudy O’Donnell, City Clerk

Dean Andrews, Mayor

CaJJahaN MuNicipaJ CoNsuJTaNTS,, LLC
417 Kaitlynn Ave Anamosa, IA 52205 Cell: 563-599-3708 callahan.cmc@gmail.com

February 4, 2020
Steve Diers
City Administrator
City Hall - 105 Milwaukee Mall
Charles City, Iowa 50616
Re: Capital Improvements Plan
Dear Steve:
You recently requested that we provide to you an estimate of costs and timeline for
completing a capital improvement plan for the City of Charles City. We would be
pleased to assist the City with the preparation of a capital improvements plan (CIP).
We have prepared seventeen capital improvements plans for cities in Iowa since 2000.
We have prepared capital improvement plans for the Cities of Mitchellville, Lisbon,
Walcott, Grand Mound, Delmar, Wheatland, Solon, Wellman, Peosta, McGregor,
Springville, Urbana, Center Point, Peosta, Farley, and West Branch with the preparation
of a capital improvements plan.
The cost to prepare a capital improvements plan is largely dependent upon the number of
capital projects and equipment purchases that are identified in the plan. Another factor
that impacts the process is the number of city departments that have projects listed in the
plan. We would estimate that the fees and costs to prepare a capital improvements plan
for the City of Charles City would be in the range of $6,500 to $11,000, depending upon
the number of projects, availability of project cost estimates, level of City assistance, the
amount of work that has already been completed and availability of financial information.
We would guarantee that the costs would not exceed $11,000.
There is attached a four page outline of the capital improvements planning process that
we have used to prepare plans in other cities. We typically propose the following
division of tasks for the CIP preparation process.
1. We would split the duties with you as the coordinator for the CIP process. The
City Council and City Department Heads would basically serve as the CIP
Committee to monitor the process and provide input on the capital projects.
2. The CIP Committee would define what constitutes a capital project and develop
the basic policies on the City's infrastructure needs.

3. The City would review the following documents for potential projects:
•
•
•
•
•

Previous Infrastructure Studies
DNR Wastewater Inspection Reports
DNR Water System Inspection Reports
Department Head Reports and Requests
Equipment Inspections or Analysis

4. The City Department Heads would conduct inspections of City buildings and
facilities to identify the need for improvements, such as roof replacements,
foundation repairs, siding replacement, heating & cooling systems, etc.
5. The City Department Heads would submit lists of potential capital projects and
provide cost estimates, if available.
6. The City would coordinate the ranking of projects by the Mayor and City Council
members.
7. The City would prepare the public hearing notice and resolution adopting the CIP
by the City Council.
As the City's Consultant for the CIP preparation process, we typically provide the
following assistance and services:
1. Share the duties with you for the overall coordination of the CIP process.
2. Prepare an initial list of potential projects based upon information provided by the
City Department Heads and Council Members for the City Council project
ranking process.
3. Develop project summary for each project that has a "C+" or better ranking by the
City Council with your assistance.
4. Identify potential sources of funding for the proposed capital projects with your
assistance.
5. Prepare an initial draft copy of the CIP for review by the City Council and
Department Heads.
6. Meet with the City Council and Department Heads to review the CIP, discuss the
options, and make revisions to the CIP.
7. Prepare the final draft of the CIP based upon revisions requested by the Mayor
and City Council.
8. Provide two copies of the final report and CIP.

We are flexible regarding the time table for the CIP preparation process. We can start the
th
CIP preparation process after March 14 • It normally takes three to five months to
complete the CIP process, depending on your schedule and expectations.
While we are flexible on the time table for the CIP process, we would propose the
following schedule for the Council's consideration:
1. Initial meeting with the Mayor, City Council and City
Department Heads to start the CIP process

.

March 16

2. Preparation of the initial list of proposed capital projects

.

April 3-10

3. Mayor & City Council first ranking of projects......................

April 13-17

4. Review of City's financial capacity to find projects.................. April 20-30
5. Identify potential sources of funding for projects and the
impact on taxes, water rates, and sewer rates. . . . . . . . . . . . . . . . . . . . . . . . . . May 4-15
6. Mayor & City Council's second ranking or review of capital
projects, if needed

May 18

7. Preparation of first draft of the CIP

June 1-12

8. City Council review and preliminary approval of CIP

June 15

9. Public hearing on the CIP

July 6

10. Formal approval of CIP by Mayor and City Council................. July 20
Please keep in mind that this is a tentative time table and that it can be adjusted to meet
the City's expectations.
There is enclosed for your review the following information:
1.
2.
3.
4.

Capital Improvements Planning and Budgeting - An Overview
Resume summarizing our experience
Capital Improvements Planning Process Outline
Capital Improvements Planning - Summary of Our CIP Consulting Service

If you have any questions, please feel free to contact us at 563-599-3708.
Sincerely,
C~n Mu~icipal Consultants, LLC

~-tvatl,~
Patrick Callahan

Capital Improvements Planning and Budgeting
by
Patrick Callahan - Callahan Municipal Consultants, LLC
A Capital Improvements Plan (CIP) is basically a long range plan for the planning, scheduling, and financing of
large construction projects and the purchasing of major pieces of equipment by the city. A capital improvement
plan is a written document that links together the city's comprehensive plan and the city's annual budget. The CIP
describes in detail the projects that need to be accomplished in order to implementthe comprehensive plan or smart
plan. A CIP can provide the blueprint needed to complete those projects that will be authorized in the city's annual
budget.

A. REASON FOR PREPARING A CIP: "THE TOP TEN LIST"
There are numerous reasons why a city should take the time and effort to prepare a CIP. The following
are the top ten reasons why a CIP is an important element of the elected officials' decision making
process and overall vision for the city.
1.

SYSTEMATIC EVALUATION OF PROJECTS
A CIP requires the systematic evaluation of all potential projects at the same point in time. It helps
the elected officials to see the big picture and to judge and rank all projects at the same time, rather
than on an individual or stand alone basis. It will clearly present trade-offs that may occur as elected
officials assign priorities.

2.

LEVEL DEBT STRUCTURE
A realistic and complete CIP will help the city to stabilize the volume of expenditures and better
manage the city's debt structure. It will hopefully remove the major peaks and valleys of the city's
repayment of debt and thus eliminate any major fluctuation in the city's property tax askings and
utility rates.

3.

LOWER BORROWING COSTS
A CIP will coordinate the financing of capital costs and hopefully lower the city's costs for
borrowing money by consolidating projects and the financing of these projects.

4.

PUBLIC RELATIONS TOOL
A CIP can also be a valuable public relations tool that can be used to show local citizens how their
special projects, requests, or suggestions fit into the city's overall plan for the future. A CIP will .
help reduce the political pressure to fund low priority projects suggested by a "vocal minority" of
local citizens. Citizens can also be asked to judge each project based upon how it will fit into the
city's overall plan of action or CIP.

5.

PRESERVATION OF CITY INFRASTRUCTURE
The CIP gives the city a workable plan to preserve the city's infrastructure - the publicly owned
buildings, streets, sewers, water mains, equipment, storm sewers, parks, etc. It provides the city
with a plan to identify and schedule the maintenance work that is needed to preserve these
assets of the city.

6.

ECONOMIC DEVELOPMENT TOOL
A well-maintained community infrastructure and a level debt payment schedule will then make the
city a better place to start a business or industry. In other words, a CIP will demonstrate to
potential investors that the city has its act together and has a plan for the future.

7.

EFFICIENT USE OF PUBLIC FUNDS
A CIP will encourage the most efficient use of public funds. Since the city's financial resources
are limited, a CIP' will provide a plan to make the most efficient use of tax dollars.

8.

FOSTER COOPERATION AMONG CITY DEPARTMENTS
A CIP may promote a better understanding and help foster greater cooperation among the city
departments and employees. If the city employees are allowed to comment and make
recommendations regarding the CIP, it will also encourage them see the "big picture" of the city's
projects and overall needs.

9.

INFORMATION FOR OTHER GOVERNME NTAL ENTITIES.
If the city shares the CIP with other governmental units, such as the county, school district, and
surrounding cities, it may promote regional cooperation. These entities may have similar projects
or needs and a CIP will alert them to the city's plans. It may then spark some interest in a service
sharing, joint contracting, or joint purchasing project. The city in tum should request and review
the CIP of other governmental entities to determine the potential for regional cooperation and
sharing.

10.

ACCOMPLISHMENT OF LONG TERM GOALS
The adoption of a CIP allows the mayor and city council to work towards long term goals and an
overall vision for the community. These goals could include economic development efforts,
opening up land for housing developments, and increasing recreational opportunities.

B. LEGAL ASPECTS OF CIP: CODE OF IOWA REQUIREMENTS
There are some legal aspects of capital improvements planning that need to be considered by the city.
1.

PUBLIC HEARING
Section 384.15(3) of the Code of Iowa requires the city to conduct a public hearing prior to the
adoption of a CIP.

2.

CIPLEVY
The voters of the city can authorize a levy of 67.5¢ per $1,000 of assessed value to establish a
capital improvements reserve fund in order to fund capital projects. Section 384.7 of the Code of
Iowa permits such a levy by referendum.

3.

BID LETTING
Although the city has a CIP, it must still follow the contract bid letting requirements that are outlined in
Section 384.95-384.103 of the Code of Iowa.

4.

EMERGENCY LEVY
Section 384.8 of the Code of Iowa authorizes a 27 ¢ per $1,000 of assessed valuation emergency
fund levy that could be earmarked for capital projects. The 27¢ levy does not require voter
approval and can be enacted by the city council, if the city has reached the $8.10 property tax
limit.

5.

CONSTITUTIONAL DEBT LIMIT
Finally, the city needs to be aware that the Iowa Constitution restricts the overall general obligation
debt limit to no more than 5% of the total assessed valuation of the city. For example, if the city's
assessed value is $65,000,000, the general obligation debt limit is $3,250,700. This same limit
does not apply to revenue bonds that are repaid from utility monies, such as water and sewer user fees.
Cities are encouraged to use no more than 80% of the general obligation debt capacity.

C. THE PROJECTS IN A CIP
The projects in a CIP will vary from city to city, depending upon the city council's policy and the size
of the community. The typical CIP will contain such projects as land acquisition for public
improvements, public building replacements or additions, major building repairs or renovations, street
construction, storm sewer and drainage projects, wastewater facility improvements, watermain
construction, water facility renovations, park developments, library projects, public works equipment,
fire trucks, and police equipment.

D. THE PROCESS OF PREPARING A CIP
The process of preparing a capital improvements plan could include the following steps and actions:
1.

Define a capital project or expenditure in terms of minimum costs and frequency of occurrence.
For example, a capital equipment expenditure might be something that costs $10,000 or more and
has a life expectancy of five years or more.
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2.

Organize the process by appointing one person, such as the city administrator or city clerk, as the
overall coordinator of the process and establish a committee to oversee the process.

3.

Develop basic city policies and criteria, such as the goal is to have all curb and gutter streets
and all water mains of six inches or more.

4.

Forecast the demand for services and infrastructure and project the growth and development of the
city.

5.

Do an inventory of the existing facilities and assess the overall condition by reviewing previous
studies and plans and conducting inspections. Prepare a maintenance plan for buildings and
facilities.

6.

Prepare project proposals with the available information. The project summaries can include a
name or title, brief description, justification, schedule for completion, cost estimates, priority, map
or site plan, and pictures.

7.

Seek the advice of department heads, employees, engineers, contractors, architects, and consultants
as the project proposals are prepared.

8.

Review and analyze the city's financial capacity by researching past financial reports, the
revenue projections for the future, and current debt repayment schedules.

9.

Prepare level of service and revenue scenarios and then schedule the high priority projects over a
specified period of time, such as five years.

10.

Present the CIP to the city council for review and comment. Make corrections and changes as
directed by the city council.

11.

Conduct a public hearing on a draft of the CIP and seek the comments of local citizens.

12.

Make the final revisions, set the priorities, and adopt the CIP by council resolution.

13.

Conduct an annual review or assessment. Continue to revise and update the CIP on an annual
basis.

E. TIME TABLE FOR THE CIP
The implementation of a workable CIP does require time and a flexible schedule. A suggested
schedule could be as follows:
1. Organize the process
2.Develop policies and forecast the demand for services

May
.'

June

3 .Inventory existing facilities

July

4.Prepare project proposals and analyze the finances

August

5.Prepare a working draft of the CIP

September

6.Conduct the public hearing

October

7.Final adoption ofCIP by council resolution

October

8.Include CIP projects in annual budget proposal

_.

November

F. SOURCES OF FUNDING FOR CIP
The single most difficult task in developing a CIP may be identifying the revenue sources to fund the
proposed projects or capital expenditures. The city needs to be creative and consider many options or
combination of options. The following is a list of potential revenue sources that may be used to finance
capital projects:
1.

Essential corporate purpose general obligation bonds for projects that do not require voter
approval, such as streets, sanitary sewers, storm sewers, and water mains.
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2.

General corporate purpose general obligation bonds for projects that do require voter approval,
such as city halls, libraries, public works buildings, parks, recreation centers, etc.

3.

Utility revenue bonds for utility improvements such as wastewater plants, water plants, sanitary
sewers, water mains, electric systems, natural gas systems, municipal cable systems, and storm
water drainage districts.

4.

Special assessment bonds for projects, such as street construction, when part of the costs can be
assessed back to the benefited property owners within a specified area.

5.

Loan agreements which allow the city to borrow funds, but subject to many of the same
requirements as a general obligation bond issue.

6.

Road use tax funds that can be used to fund specific projects such as street construction,
sidewalk construction, storm sewer, street lighting and public works equipment.

7.

Grants, loans, and donations for certain projects, such as swimming pools, recreation centers,
wastewater plants, libraries and other facilities.

8.

The Code oflowa allows cities to enter into lease purchase agreements to finance such things as
major pieces of equipment and even buildings. Cities have purchasedbackhoes, endloaders, and
other major pieces of equipment through lease purchase agreements.

9.

Tax increment financing (TIF) can be used to finance infrastructure improvements in specific
areas, provided that there will be enough new private project building construction to generate
the additional property tax revenues needed to repay the city's debt for these improvements.

10. Local option sales tax revenue is sometimes used for capital improvements, provided that the
voters implement the one cent sales tax with that stipulation.
11. User fees can be used to partially fund some capital improvements for their respective
departments. For example, a recreation center could be partially funded with revenues from fees
paid by the persons using the center.
12. Special taxing districts can be set up to fund specific improvement, such as storm drainage
systems and downtown improvements.
The important thing to remember is that many capital projects may require a combination of funding
sources. Cities need to consult their financial advisers and legal counsel to make certain that what is
being proposed is legal and will not jeopardize the city's financial condition.

Contact Information:
Patrick Callahan
Callahan Municipal Consultants, LLC
417 Kaitlynn A venue
Anamosa, Iowa 5205
· Mobile: (563) 599-3708
www .callahanmunicipalconsultants.com

· January 10, 2014
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PATRICK J. CALLAHAN
PROFESSIONAL
2013 - Present

EXPERIENCE:

MUNICIPAL CONSULTANT- CALLAHAN MUNICIPAL
CONSULTANTS, LLC
Providing assistance to cities on capital improvement plans,
28E agreements, strategic planning & goal setting, executive
searches, urban renewal plans, utility rate analysis, and utility
franchise renewals, and budget analysis.

2015- 2016

JONES COUNTY SUPERVISOR Appointed to the Jones County Board of Supervisors in
September, 2015 to fill the remaining term of the District 5
Supervisor.

2010-2013

MUNICIPAL CONSULTANT- SNYDER & ASSOCIATES
Provided assistance to cities on capital improvement plans,
28E agreements, project financing, executive searches, goal
setting, urban renewal plans, utility rate analysis, and utility
franchise renewals and budget analysis.

2006-2010

CITY ADMINISTRATOR - CITY OF ANAMOSA, IOWA
Responsibilities and duties included the supervising of the
following departments: Public Works, Police, Fire, Water,
Wastewater, Parks, Cemetery, and Administration. Managed
significant capital improvement projects, such as street
improvements, wastewater plant, public works building, and flood
recovery.

1999-2005

FINANCIAL CONSULTANT - RUAN SECURITIES
CORPORATION
Provided financial consulting services and assistance with bond
issues to cities for the financing of capital projects.

1993-2005

LOCAL GOVERNMENT CONSULTANT- MUNICIPAL AND
COUNTY MANAGEMENT SERVICES _(MCMS)
As a self-employed municipal consultant, assisted cities with cable
franchise renewal process, capital improvement plans,
management studies, personnel studies, and financial reviews.

1993-2005

iLOCAL GOVERNMENT CONSULTANT-INSTITUTE OF
PUBLIC AFFAIRS-THE UNIVERSITY OF IOWA
Provided assistance to cities on strategic planning/goal setting,
governmental service sharing, 28E agreements, and management

PATRICK J. CALLAHAN
studies, conducting workshops/seminars, and writing
;governmental publications.

1978-1993

CITY MANAGER - CITY OF MAQUOKETA, IOWA
Responsibilities and duties included the supervising of the
following departments: Public Works, Police, Fire, Water,
!Wastewater, Parks, Airport, Local Access and Economic
Development. Served as the Electric Utility Manager for the first
seven years prior to creation of the Utility Board of Trustees .
. Managed significant capital improvement projects, such as,
fourteen street reconstruction projects, power line extensions, new
city hall, power plant expansion, new police station, and five storm
.sewer projects.
·

1977-1978

CITY ADMINISTRATOR/ UTILITY DIRECTORCITY OF WEST POINT, IOWA
Responsibilities included the supervision of activities in the Street,
Sewer, Electric, Cemetery, Water, Parks, and Police Departments.
Other duties included zoning enforcement, preparation of federal
grant applications and budget work.

1974-1977

CITY PLANNER/ ASSISTANT TO DIRECTOR OF PUBLIC
WORKS - CITY OF FORT MADISON, IOWA
Responsibilities included enforcement of zoning and subdivision
regulations, preparing written reports, public relations, preparing
federal grant applications, personnel reports, transportation
studies and park and recreation planning.

EDUCATION:
1972-1974

The University of Iowa - Iowa City, Iowa
Master of Arts Degree in Public Administration

1968-1972

Loras College - Dubuque, Iowa
Bachelor of Arts Degree in Political Science

MEMBERSHIPS:

* Iowa City Management Association Board of Directors
1986-1991
* Iowa League of Cities Board of Directors 1987-1989

* Iowa Association of Municipal Utilities (IAMU)
Board of Directors 1984-1986

CAPITAL IMPROVEMENTS PLANNING PROCESS
Provided by

Patrick Callahan, Municipal Consultant
(563-599-3708)

A. Organizing the Process for Capital Improvements Plan (CIP)
1.
2.
3.
4.
5.

Council Committee of the Whole
Special CIP Committee
Designating the Coordinator or "Quarterback"
Establishing a meeting schedule and time table
Identifying expert assistance - department heads, engineers, financial
consultant, contractors, vendors, city employees, etc.
6. Develop Project Profile Form

B. Defining a Capital Project
1. Consider the frequency of occurrence
2. Determine minimum cost threshold
3. Consider the life expectancy of the project or equipment

C. Develop the City's Basic Policies on Infrastructure and Level of Service
1.
2.
3.
4.
5.
6.
7.
8.

Streets - surface, width, base, curb & gutter
Water Mains - size, type, depth, pressure, etc.
Storm Sewers - size, intakes, type, and locations
Sanitary Sewers - locations, size, type, and service lines
Parks - number, size, playground equipment, facilities, etc.
Water-treatment, storage capacity, and DNR requirements
Wastewater - DNR requirements, future needs, type of treatment
Police & Fire-vehicles and equipment

D. Forecast Demand for Services
1. Determine areas for potential growth
2. Identify areas that lack basic services - water, sanitary sewer, storm
drainage, and paved streets

E. Review Existing Documents for Potential Projects
1.
2.
3.
4.
5.

Comprehensive Plan
Smart Planning Process
Iowa D.NR Wastewater Inspection Reports
Iowa DNR Water Inspection Reports
Previous Engineering Studies
I

6. Department Head "Wish Lists"
7. Annual Reports - City Departments

F. Conduct an Inventory of Existing Facilities and Equipment
1.
2.
3.
4.
5.
6.
7.
8.

City Hall/Library - roof, foundation, structure, size, & appearance
Public Works Garage-roof, foundation, location, & appearance
Fire Station - roof, foundation, siding, appearance, & size
Water Towers - age, size, paint, & interior condition
Wastewater Plant - age, capacity, condition, & cost of operation
Parks - condition of facilities, appearance, & safety of equipment
Fire Equipment - age, use, condition, & repairs
Public Works Equipment- age, use, condition, repairs, & potential for
sharing

G. Prepare List of Potential Projects
1.
2.
3.
4.
5.

Discuss the merits of each project
Review City's financial capacity to pay for the projects
Determine the priority of projects
Conduct Council tour of projects and buildings
Develop two lists -include in CIP or postpone

H. Prepare Project Profiles or Project Summaries for Each Project
1.
2.
3.
4.
5.
6.
7.
8.
9.

Title or name
Brief description
Justification for the project
Cost estimate - construction, engineering, & legal
Possible completion date or timing
Priority or ranking by Departments and Council
Map, site plan, or picture
Potential funding sources
Annual impact on revenues and expenditures

I. Review of Project Profiles
1. Department Head comments
2. Engineer comments
3. Financial Consultant review

J. Conduct an Initial Ranking of Projections
1. Assign a score - A, B, C, or D - by Council Members and Mayor
2. Tabulate results and assign an average score
3. Discuss the overall ranking of projects

K. Review the City's Financial Capacity to Complete the Projects
1. Identify potential revenues for CIP Projects

a.

Current or Existing Funds
- Cash balances
1- Road use tax funds
1- Sewer or water revenues
- Property taxes

b.

Grants and Loans
- DNR programs
- CBDG funds
- USDA programs
- Donations and bequests

c.

Municipal Debt Options
,- General obligation bonds
i- Revenue bonds
- Special assessment bonds
,- Lease purchase agreements

2. Identify Other Financial Options
a.
Local option sales tax
b.
Storm water utility
c.
Tax increment financing (TIF)
d.
Capital improvements levy
e.
Increase general fund levy
f.
Increase water and sewer user fees
g.
Joint sharing agreements with other cities and county
3. Select best financial option for each project
a.
Prepare department or category schedules
b.
Identify financial impact of projects on cash balances, user fees,
and property taxes
L. Conduct a Second Ranking of Projects - Optional
1.
2.
3.
4.

Assign a score - A, B, C, or D
Tabulate the results and assign an average score
Discuss the overall ranking of projects
Reach a consensus!

M. Public Comments

1.
2.
3.
4.

Publish public hearing notice on CIP
Copies of CIP on file at the Library and City Hall
Conduct public hearing
Make final revisions

N. Adoption of the CIP and Inclusion in Annual Budget
1.
2.
3.
4.
5.

Adopt by Resolution
Conduct quarterly review on progress of top priority projects
Include "Year l" in Annual Budget
Conduct an annual review and update of projects
Continue to refine the process

0. Future Citizen Input on CIP Process
1.
2.
3.
4.
5.

Copies :of CIP available for public review
Presentation to Service Clubs
Annual Town Meetings
Annual "Open House" of City Facilities
City Newsletter Feature

CallahaN MuNicipal Coxisulraxrrs
Capital Improvements Planning
CIP - Blueprint For The Future
Callahan Municipal Consultants (CMC), LLC can assist your city with the preparation of a
capital improvements plan (CIP). A capital improvements plan is a written document that
provides a "blueprint" for the planning, scheduling, and financing of significant construction
projects and the purchasing of major pieces of equipment, typically over a four to six year period.
We utilize a clear, concise, and understandable approach to preparation of a CIP that involves the
elected officials, department heads, and city staff. We will coordinate a CIP preparation process
that meets your city's needs and expectations.

Advantages of a Capital Improvements Plan:
If your city has never prepared a CIP, it is important to consider the advantages of a CIP. Some of
the reasons for preparing a CIP in your city could include the following:
1. Systematic evaluations of all potential projects at the same time.
2. Excellent way to review and analyze the impact of projects on the city's debt and loan payment
schedules.
3. Valuable public relations tool to inform local residents as to capital projects under
consideration by the city.
4. Workable plan that will assist the city in the preservation of existing infrastructure and the
prioritization of new capital projects.
5. Economic development tool that demonstrates to potential investors that your city has "its act
together".
6. An opportunity to enhance the cooperation among city departments.
7. A way to plan for the most efficient use of city money.
8. An opportunity to advise other governmental entities of the city's future projects, which could
lead to joint projects or service sharing plans.
9. A plan that provides the direction for the completion of the city's long term goals and
objectives.

The Process of Preparing a CIP:
Many city officials have already determined that the city needs a CIP, but are not sure how to
start the process. CMC has a user friendly approach with clearly defined steps in the CIP process.
While the preparation of a CIP will vary slightly from one city to the next, the basic steps usually
include:

1. Define a capital project based on your city's criteria and financial situation.
2. Determine your city's policies and goals with regard to future infrastructure needs.
3. Research existing studies, reports, inspections, and "wish lists" for potential projects.
4. Review and inspect existing facilities to identify significant repair projects, such as roof
replacements.
5. Prepare summaries containing the title, description, cost estimate, justification, and location for
each project.
6. Assist the city's elected officials and department heads with an initial ranking of the potential
projects.
7. Review the city's financial capacity to finance the projects and identify sources of funding for
each project.
8. Prepare a draft CIP and assist with a final ranking of projects.
9. Assist with the public hearing and final adoption of the CIP.

The Finished Product:
Once the capital improvements plan has been completed, your city will have a "plan of action"
for the completion of major infrastructure projects and purchases of equipment. The preparation
of the city's CIP will have been a team effort involving the mayor, city council members,
department heads, and city staff. It will be a plan that is easily understood, realistic and can be
modified and updated in the future.

Contact Information:
Patrick Callahan
Callahan Municipal Consultants
417 Kaitlynn Ave
Anamosa, 1A 52205
callahan.cmc@gmail.com
Mobile: (563) 599-3708

September 1, 2013

