
Meeting Date _____2/18/2026________________ Item _______________________ 

Agenda Item Summary: 
___________________________________________________________________________ 

NEW WELL 9- PLANNING & DESIGN PROFESSIONAL SERVICES AGREEMENT 
WITH SHORT ELLIOTT HENDRICKSON 

______________________________________________________________________________ 

Summary:  To ensure the long-term reliability and capacity of the municipal water supply, the 
City is initiating the development of Well 9. This project involves the construction of a new 
groundwater well to supplement current production and provide necessary redundancy for the 
distribution system. We have officially applied for a State Revolving Fund (SRF) loan to provide 
the necessary financing for this infrastructure improvement. 

 Issue: To move the project into the next phase, formal approval is required to begin the 
professional planning and design process. Short-Elliot-Hendrickson Inc. (SEH) has submitted a 
proposal to provide the engineering services required for the design, permitting, and SRF loan 
coordination. This step is critical to maintain the project timeline and remain compliant with SRF 
funding requirements. 

Budget:  The costs for planning and design are anticipated to be covered through the SRF loan 
program. While this is a major capital expenditure, the favorable terms of the SRF loan will 
minimize the immediate impact on the city’s water utility budget. 

Final:  We respectfully request the City Council approve the proposal from SEH for the planning 
and design of Well 9 and authorize staff to move forward with the project as part of the SRF 
loan process. 
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Agreement for Professional Services 

This Agreement is effective as of February 18, 2026, between City of Charles City (Client) and Short Elliott 
Hendrickson Inc. (Consultant). 

This Agreement authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on 
the Project described as: New Public Water Supply Well Design and Permitting 

Client’s Authorized Representative: Cory Spieker, Water Superintendent 

Address: 900 Clark Street, Charles City, Iowa 50616 

Telephone: 641.257.6315 Email: cory@cityofcharlescity.org 

Project Manager: Rustin Lingbeek, PE (Lic IA, MN, KY, KS) 

Address: 10 N Washington Ave., Suite 110, Mason City, IA 50401 

Telephone: 641.243.3797 Email: rlingbeek@sehinc.com 

Project Description: The project shall consist of construction of all improvements recommended as described in 
the “New Public Water Supply Well Preliminary Engineering Report” dated September 17, 2025, prepared by 
Short Elliott Hendrickson Inc. The proposed improvements are further described as new Devonian public water 
supply well, backup generator and well house. 

Scope: The Basic Services to be provided by Consultant as set forth herein are provided subject to the attached 
General Conditions of the Agreement for Professional Services (General Conditions Rev. 01.01.26), which is 
incorporated by reference herein and subject to Exhibits attached to this Agreement. 

A. Basic Services:

1. Planning and Project Management – Throughout the Project

The project manager will be responsible for the development and tracking of the project plan for the
project development.  This includes task identification, staff scheduling and coordination, project
communications, invoicing and other essential elements of the project.

a. Planning: Work with the City to develop planning documents for application to State and CDBG. This
includes IUP, SRF planning and design, SRF environmental documents, SRF loan, coordination with
CDBG administrator, etc.

b. Project Team Meetings: Maintain communications with the Project Team and various other
designated representatives. The Project Team will include representatives of the Client and the
Consultant.  Meet to review progress and discuss specific elements of the project planning and
design. The meetings will also serve to establish schedules, develop project goals, establish initial
design parameters, promote a dialog between the various entities, improve the decision-making
process, and expedite design development. The Consultant shall prepare minutes of meetings and
keep documentation of other communications.

c. Quality Control Plan: Establish review and checking procedures for project deliverables. Designate
responsibility for implementation of the plan.

d. Coordination of Geotechnical Services:  Consultant shall coordinate with a geotechnical firm to be
contracted directly by the Client.  Geotechnical services will include obtaining soil borings and report
necessary to proceed with installation of new watermain.  Client shall be responsible for paying for
geotechnical services under a separate contract with the geotechnical firm.
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2. Preliminary Design 

a. Review proposed improvements and desired location with Client prior to commencing subsequent 
work.  Includes final evaluation of requirements to meet existing and future design year needs. 

b. Control Survey: Establish horizontal and vertical control for the Project area. Each permanent control 
point or benchmark shall have horizontal coordinates or elevation, recovery information and 
monument description.  Accurate descriptions of the horizontal control points and benchmarks will be 
created and recorded on the plan sheets.  Horizontal control shall be in state-plane coordinates and 
vertical control per local datum. 

c. Design Survey: The Consultant shall perform field and office tasks required to collect topographic 
information deemed necessary to complete the project.  The specific supplemental survey tasks to be 
performed include the following: 

1. Topographic Survey: Perform topographic surveys required for the development of the project 
and to supplement any existing topographic mapping provided by the Client.  This task also 
includes verification of the existing topographic mapping.  Horizontal and vertical accuracies shall 
be adequate to produce a map that is compatible with the topographic data for incorporation into 
the existing base mapping. 

2. Utility Surveys: Perform utility surveys required for the development of the project. Contact utility 
owners of record or the “one call” representative, request that buried utilities be marked in the 
field and obtain existing utility map.  Establish coordinates and elevations (if possible) for utilities 
that fall within the limits of the project and are visible or have been marked on the ground by the 
utility owner. Show utility name and describe the utility on the plans. 

3. Office Processing: Complete processing of the data obtained in the field as necessary to 
incorporate into the project. 

d. Prepare Preliminary Plans: Prepare Preliminary Design Phase drawings of adequate content to 
present the general nature of construction of the project for review and approval by Client.   

e. Prepare Preliminary Project Manual: Prepare Preliminary Design Phase specifications in outline 
format for review and approval by Client. It is anticipated that the Preliminary Project Manual shall 
include:  

 EJCDC Contract Documents for Construction front-end documents and Technical Specifications 
based on the CSI Master Format  

f. Preliminary Opinion of Probable Cost: Based on the information contained in the Preliminary Design 
Phase documents, prepare an Opinion of Probable Construction Cost, and assist Client in collating 
the various cost categories which comprise Total Project Costs. 

g. Permits Determination:  Provide assistance in determining the permits from governmental authorities 
having jurisdiction to review or approve the final design of the Project. 

h. Furnish Preliminary Design Documents to Client: Furnish review copies of the Preliminary Design 
Phase documents and any other deliverables to Client and review them with Client.  Client shall 
submit to Consultant any comments regarding the Preliminary Design Phase documents and any 
other deliverables.   

i. Right-of-Way/Easements Determination:  Provide assistance in determining extents of additional 
Right-of-Way or easements that will be necessary for construction and maintenance of the project.  
Legal/Property Surveys and preparation of acquisition plats or easements, if required, shall be 
included in Additional Services. 

j. Utility Company Coordination: The Consultant will coordinate with utility companies that have utilities 
in the project area to determine if any potential conflicts with existing utilities exist, and to determine if 
any measures will be necessary to relocate existing utilities or revise locations of proposed 
improvements.  The Consultant will rely on maps and other information provided by utility companies 
and is not responsible for the accuracy of the information provided by the utility companies.  
Excavation to expose buried utilities is not a responsibility of the Consultant. 

k. Review Meeting(s): Meet with representatives of the Client to discuss elements of the preliminary 
design.  Consultant will prepare and disperse minutes of the meeting.  Anticipated number of 
meetings during the preliminary design phase is one (1). 
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l. Field Review of Preliminary Drawings: A Field Exam will be conducted by the Project Team to discuss 
key issues and design concepts and to determine completeness of the preliminary drawings. The 
review will identify needed adjustments to minimize potential project construction issues. Revisions 
will be noted for incorporation into the final Preliminary Design Phase drawings.  

m. Revise Preliminary Design Documents: Revise the Preliminary Design Phase documents and any 
other deliverables in response to Client’s comments, as appropriate, and furnish to Client copies of 
the revised Preliminary Design Phase documents, revised opinion of probable Construction Cost, and 
any other deliverables after receipt of Client’s comments. 

n. Deliverables: Deliverables to the Client from the Consultant during the Preliminary Design Phase 
shall be as follows: 

 Review copies of Preliminary Design Documents (plans and specifications):  one (1) electronic 
copy in .pdf format.  Drawings shall be in 11” X 17” size. 

 Final Preliminary Design Documents (plans and specifications):  Two (2) hard copies and one (1) 
electronic copy in .pdf format.  Drawings shall be in 11” X 17” size. 

 Minutes of meeting(s). 

3. Final Design 

The number of prime contracts for Work designed or specified by Consultant upon which the Consultant’s 
compensation has been established under this Agreement is one (1).  If more prime contracts are 
awarded, Consultant shall be entitled to an equitable increase in its compensation under this Agreement. 

a. Prepare Final Drawings: Prepare final Drawings indicating the scope, extent, and character of the 
Work to be performed and furnished by Contractor.   

b. Prepare Final Project Manual: Prepare Final Design Phase specifications (Project Manual) for review 
and approval by Client. The Project Manual shall include:  

 EJCDC Contract Documents for Construction front-end documents and Technical Specifications 
based on the CSI Master Format  

c. Permits: Provide technical criteria, written descriptions, and design data for use in filing applications 
for permits from or approvals of governmental authorities having jurisdiction to review or approve the 
final design of the Project; assist Client in consultations with such authorities; and revise the Drawings 
and Specifications in response to directives from such authorities.  Consultant shall provide 
assistance in obtaining the following permits: 

 Iowa Department of Natural Resources (IDNR) Water Construction Permit (Included in Basic 
Services)(fee paid by client) 

d. Final Opinion of Probable Cost: Advise Client of any adjustments to the Opinion of Probable 
Construction Cost known to Consultant.  Provide updated Opinion of Probable Construction Cost to 
Client, if revisions are necessary. 

e. Review Meeting(s): Meet with representatives of the Client to discuss elements of the final design.  
Consultant will prepare and disperse minutes of the meeting.  Anticipated number of meetings during 
the final design phase is one (1). 

f. Bid Documents Packaging: Prepare and furnish bidding documents for review by Client, its legal 
counsel, and other advisors, and assist Client in the preparation of other related documents.  Client 
shall submit to Consultant any comments and instructions for revisions. 

 Revise the bidding documents in accordance with comments and instructions from the Client, as 
appropriate, and submit final copies of the bidding documents, and any other deliverables to 
Client after receipt of Client’s comments and instructions. 

g. City Presentation: Make a presentation of the Final Design Phase documents to the Council at a 
Council or Workshop meeting.  Provide presentation materials as deemed necessary to adequately 
inform the Council. 

h. Deliverables: Deliverables to the Client from the Consultant during the Final Design Phase shall be as 
follows: 



Short Elliott Hendrickson Inc. Letter Agreement - 4 City of Charles City 
  (Rev. 05.29.25) 

 Review copies of Final Design Documents (plans and specifications): One (1) electronic copy in 
.pdf format.  Drawings shall be in 11” X 17” size. 

 Final Bid Documents (plans and project manual): Four (4) hard copies and one (1) electronic 
copy in .pdf format.  Drawings shall be in 11” X 17” size. 

 Minutes of meeting(s). 

4. Bidding Services 

a. Bidding: Once it is known if a grant has been awarded, or such time Client wants to move forward, a 
proposal for these services will be presented.  

5. Contract Administration Services: 

a. Contract Administration: Once a contractor has been determined, a proposal for these services will be 
presented based on the contractor schedule and amount of effort desired by City after bidding. Each 
contractor has their own means and methods, creating wide degrees in time for completing the work.  

6. Construction Observation (RPR)Services: 

a. RPR services: Like Contract Administration, the level of effort can vary between contractors. This 
contract will be presented after bidding. 

7. Construction Survey (Staking) Services: 

a. Survey: Like Contract Administration, the level of effort can vary between contractors. This contract 
will be presented after bidding. 

B. Additional Services: 

Additional services will be provided by the Consultant at the request of the Client.  These services may 
include: 

1. Services resulting from significant changes in the scope, extent, or character of the portions of the project 
designed or specified by the Consultant including, but not limited to, changes in size, complexity, Client’s 
schedule, character of construction, or method of financing.  These services may also be as a result of 
changes in laws or regulations or other causes beyond the Consultant’s control. 

2. Property/legal surveys, acquisition plats and preparation of easements needed for the transfer of interests 
in real property. 

3. Serving as a consultant or witness for the Client in any litigation, arbitration, or other dispute resolution 
process related to the project. 

4. Assistance in connection with Bid protests, rebidding, or renegotiating contracts for construction, 
materials, equipment, or services. 

5. Other services performed by the Consultant not otherwise provided for in this Agreement, examples of 
which are listed below: 

a. Environmental Assessment/NEPA Compliance Services 

b. Wetland Assessment/Mitigation Services 

c. Services associated with obtaining flood plain permitting. 

C. Schedule: In consideration of the services, SEH is prepared to immediately assist with this project. SEH 
proposes to begin gathering survey information as soon as possible and preparing the design. 

1. Schedule will be flexible and can be moved accordingly with authorization from City. 

2. Anticipate having project ready for fall CDBG application. 
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D. Payment: In consideration of the services, work, equipment, supplies, or materials provided herein, the Client 
agrees to pay the Consultant the following fees:  

1. Compensation for Basic Services – Lump Sum Method of Payment 

Client shall pay Consultant for Basic Services items A.1 through A.3 as described above, as set forth in 
Exhibit A-2, excluding Printing and Distribution of Bidding Documents as follows: 

a. A total Lump Sum amount of $115,400.00, based on the following estimated distribution of 
compensation: 

Planning and PM  $9,400.00 

Preliminary Design  $39,900.00 

Final Design   $66,100.00 

b. Consultant may alter the distribution of compensation between individual phases noted herein to be 
consistent with services actually rendered but shall not exceed the total Lump Sum amount unless 
approved in writing by the Client. 

c. The portion of the Lump Sum amount billed for Consultant’s services will be based upon Consultant’s 
estimate of the percentage of the total services actually completed during the billing period. 

 
Should conditions arise, or a change in scope be requested such that the above fee would be exceeded, a 
revised proposal will be submitted for approval. No additional work will begin without authorization. 
 
This Agreement for Professional Services, attached General Conditions, Exhibits and any Attachments 
(collectively referred to as the “Agreement”) supersedes all prior contemporaneous oral or written agreements and 
represents the entire understanding between Client and Consultant with respect to the services to be provided by 
Consultant hereunder. In the event of a conflict between the documents, this document and the attached General 
Conditions shall take precedence over all other Exhibits unless noted below under “Other Terms and Conditions”. 
The Agreement for Professional Services and the General Conditions (including scope, schedule, fee and 
signatures) shall take precedence over attached Exhibits. This Agreement may not be amended except by written 
agreement signed by the authorized representatives of each party. 
 
Other Terms and Conditions: Other or additional terms contrary to the General Conditions that apply solely to 
this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 

Short Elliott Hendrickson Inc.  City of Charles City 

By: [[DocuSignSignature_1]]  By: [[DocuSignSignature_2]] 

Full Name: [[ocuSignFullName_1]]  Full Name: [[DocuSignFullName_2]] 

Title: [[DocuSignText_Signer1_Text1]]  Title: [[DocuSignText_Signer2_Text1]] 

 
  

Rustin Lingbeek, PE

Project Manager
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Exhibit A-2 

Payments to Consultant for Services and Expenses Using the Lump Sum Basis Option 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 
the parties: 

A. Lump Sum Basis Option 

The Client and Consultant select the Lump Sum Basis for Payment for services provided by Consultant. During 
the course of providing its services, Consultant shall be paid monthly based on Consultant’s estimate of the 
percentage of the work completed. Necessary expenses and equipment are provided as a part of Consultant’s 
services and are included in the initial Lump Sum amount for the agreed upon Scope of Work. Total payments to 
Consultant for work covered by the Lump Sum Agreement shall not exceed the Lump Sum amount without written 
authorization from the Client. 

The Lump Sum amount includes compensation for Consultant’s services and the services of Consultant’s 
Consultants, if any for the agreed upon Scope of Work. Appropriate amounts have been incorporated in the initial 
Lump Sum to account for labor, overhead, profit, expenses and equipment charges. The Client agrees to pay for 
other additional services, equipment, and expenses that may become necessary by amendment to complete 
Consultant’s services at their normal charge out rates as published by Consultant or as available commercially. 

B. Expenses Not Included in the Lump Sum 

The following items involve expenditures made by Consultant employees or professional consultants on behalf of 
the Client and shall be paid for as described in this Agreement 

1. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client. 

2. Other special expenses required in connection with the Project. 

3. The cost of special consultants or technical services as required. The cost of subconsultant services shall 
include actual expenditure plus 10% markup for the cost of administration and insurance. 

The Client shall pay Consultant monthly for expenses not included in the Lump Sum amount. 
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