
 
 
 

MEETING DATE: 02/18/26                   
 

AGENDA ITEM SUMMARY 
 

Subject: Street Department Vehicle Purchase 
__________________________________________________________________ 
 

Background Summary:  Trout  
 
Staff is requesting approval to purchase a Dodge Ram 4x4 3500 to enhance the 
City’s Street maintenance operations. A 1-ton configuration is required to support a 
dump bed and provide adequate capacity for hauling cold patch material for pothole 
repairs without causing excessive suspension wear. 
 
The City’s current 1-ton truck is used exclusively for pothole patching and remains 
in good condition; however, its longer wheelbase limits its usefulness for snow 
removal. The proposed truck will have a shorter wheelbase, allowing it to serve as 
a more versatile, everyday vehicle and improve maneuverability for snow plowing, 
including parking lots and tighter areas. 
 
The existing truck will remain in service for pothole patching while staff evaluates 
the plowing capabilities of the new truck. When the current truck is eventually 
retired or sold, a shorter dump bed will be purchased for the newer truck, with the 
resale value expected to help offset that cost. 
 
This purchase will improve operational flexibility and provide a more universally 
usable vehicle for year-round maintenance activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                   CITY OF CHARLES CITY 





RESOLUTION NO. 16-26 
 

RESOLUTION APPROVING THE PURCHASE OF A 2026 DODGE RAM 
3500 TRADESMAN FOR THE CHARLES CITY STREET DEPARTMENT 

 
 WHEREAS, the Charles City Street Department has identified the need to 
purchase a 2026 Dodge Ram Tradesman for departmental operations and snow 
removal; and 
 

WHEREAS, the purchase of said vehicle has been included and approved 
as a budgeted expense in the Fiscal Year 2025–2026 City Budget; and 
 

WHEREAS, Mike Molstead Motors of Charles City, Iowa, has a 2026 Dodge 
Ram 3500 Tradesman on order and has provided a quote in the amount of 
$42,239; and 
 

WHEREAS, the City Council finds that the purchase and outfitting of said 
vehicle is in the best interest of the City of Charles City and its residents; 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Charles City, Iowa, that the purchase of one (1) 2026 Dodge Ram 3500 
Tradesman from Mike Molstead Motors of Charles City, Iowa, in the total amount 
of $42,239, is hereby approved. 
 

COUNCIL MEMBER   moved the adoption of the foregoing 
Resolution; 
  
          COUNCIL MEMBER   seconded the motion to adopt, and on roll call 
the voting was as follows: 
  
          AYES:  
  
          NAYS: 
  
Passed and approved this ______ day of February, 2026.    
   
 
                                                       
       ___________________________ 
           Dean Andrews, Mayor  
 
 
Attest: ___________________________ 

Brittney Lentz, City Clerk 
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