
 

Meeting Date: ______2/11/2026__________   Item: _______________________  

 

Agenda Item Summary: 
__________________________________________________________________ 

REPLACE BOILER- WATER TREATMENT PLANT 
__________________________________________________________________ 

 

Summary: The Boiler system at the Water Treatment Plant is responsible for maintaining 
critical process temperatures and providing facility heat. The current unit is a Fulton -Pulse 
model installed in 2008. After 18 years of service, the unit has reached the end of its reliable 
operational life and is experiencing recurring mechanical failures that threaten plant operations 
during winter months. 

Issue: The 2008 Fulton Pulse boiler has developed several "known issues" of this specific aging 
model, including: 

Flapper Valve Degradation: These units rely on mechanical "flappers" for air/gas mixing; these 
require frequent, costly replacement as they age to prevent "short-cycling" and ignition lockouts. 

Excessive Vibration and Noise: As internal components wear, the characteristic "pulse" vibration 
can increase, leading to loosened gas train connections and secondary leaks. 

Difficulty Sourcing Parts: Due to the age of the 2008 model, specialized control boards and 
sensors are becoming increasingly difficult and expensive to procure. 

Expected Service Life: 

According to industry standards (ASME and ASHRAE), the normal life expectancy for a high-
efficiency commercial pulse boiler is typically 15 to 20 years. At 18 years old, this unit is 
currently at the outer limit of its dependable service life. Continuing to repair this asset is no 
longer cost-effective compared to the efficiency and reliability of a modern replacement. 

Budget: This replacement was not specifically itemized in the FY26 budget. However, due to the 
high risk of total system failure during the heating season, staff recommends replacement now 
with a budget amendment. 

Final: Another local shop was contacted for a quote and they were not able to handle 
installation.  We respectfully request the City Council approve the purchase and installation of a 
new high-efficiency boiler system from Mick Gage Plumbing and Heating for the amount not to 
exceed $41,667, including the decommissioning and removal of the existing unit. 

 






	BOILER AIS FINAL
	BOILER QUOTE- MICK GAGE

