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CHARLES CITY PARK AND RECREATION DEPARTMENT 

LIONS FIELD POOL 

2025 SEASON-END REPORT 

Total persons employed during the season included:  1 manager, 3 assistant managers and 

approximately 22 guards and cashiers. 

Normal daily operation requires:  1 manager, 9 guards, 1 concession stand worker and 1 cashier. 

Season ran from May 26th through August 17th for a total of 80 days of which the pool was 

actually open 70 days.  Of the 10 closed days, 5 days were weather related, 3 days due to 

managers still in school and 2 days were a shortage of employees.  3 other days we had to close 

early due to staff shortages and 6 days we closed early due to low attendance from weather 

being cold. A total season attendance of 10,079 was experienced. 

The 70 days open produced an average daily attendance of 143 persons.  Up on average 

attendance from last year but less season tickets were sold. (2024) 

Tickets # of people on tickets 

Family   56 157 

Individual 8 8 

City Employees     15 66 

A total of 150 persons took swim lessons during June and July. Almost exactly the same as 

2024.  During those months the pool was used some days from 10:30 AM to 12:30 PM for swim 

lessons; Noon – 12:45 PM by pool walkers and from 1:00 PM to 6:00 PM for general public swim; 

Water Zumba had class 2 times a week Tuesday and Thursday 6:00 PM-7:00 PM  

Year Attendance Ave Attendance Season Tickets Income Expense Loss 

2025 10,079 143 79 $44,233.96 $84,369.74 $40,135.78 

2024 8,651  129 91 $38,899.86 $82,532.43 $43,632.57 

2023 8,965  149 85 $39,661.27 $78,736.36 $39,075.09 

General Notes: 

Early in the pool season we experienced a lot of cooler and rainy days which drove attendance 

down. The pool updates that were completed in the filtration and recirculation system helped 

keep things running smoothly this season. Concession stand brought in $2,200 more dollars this 

year compared to last year. With the purchase of the pool vacuum we cut down the number of 

hours of having to pay employees to clean the pool by $700.    
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CHARLES CITY PARK AND RECREATION DEPARTMENT 

Wildwood Golf Course 

2025 SEASON-END REPORT 

Total persons employed during the season included:  1 clubhouse manager, 8 inside employees, 1 

outside superintendent, and 4 outside employees 

Season ran from April 15th through October 12th  

Wildwood hosted 13 golf tournaments, 4 golf outings, and 2 sessions of golf camp 

Passes Sold # of people on passes 

Single Adult  84 

Couples 40 80 

Family  22 89 

Single Child  12 

City Employees 16 33 

Year People on Memberships Income Expenses Profit 

2025 298 $226,943.30 $226,308.25 $635.05 

2024 273 $230,329.43 $225,871.12  $4,458.31 

2023 231 $205,367.08 $202,871.12  $2,503.87 

2022 229 $195,208.97  $191,700.26  $3,508.71 

2021 215 $177,091.50  $180,106.54  -$3,015.04 

General Notes: 

It was a great year for golfing. We had timely rains and did not have to shut the course down. 

Our memberships were up, but with memberships increasing our green fees were down.  We 

currently have waiting lists to golf on Monday and Tuesday Leagues. As of now there is no 

waiting list for cart sheds with the addition of the new storage building. We did have some 

problems just like every other year. We had problems with the air conditioning units in the 

ballroom throughout the whole season.  The air conditioning units that we replaced in the bar 

area made a huge difference. We are excited for the 2026 golf season.  
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         PARK & REC C/I  H/M (007)
1/24/2026

Balance 7/1/25 20,759.26

Re-estimated Revenue 78,522.00

Re-estimated Expense 10,000.00

Balance 7/1/26 89,281.26

 Estimated Revenue 80,100.00

 Estimated Expense 60,000.00

Balance 7/1/27 109,381.26

FY 12-13
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RIVERFRONT MAINTENANCE RESERVE(052)
1/24/2026

Balance 7/1/2025 10,000.00

Re-estimated Revenue 20,000.00

Re-Estimated Expense 0.00

Balance 7/1/2026 30,000.00

 Estimated Revenue 0.00

 Estimated Expense 30,000.00

Balance 7/1/2027 0.00

This account is for building up reserves to do maintenance of the Riverfront Park



Sat Jan 24, 2026  5:11 PM BUDGET WORKSHEET Page     1
CALENDAR  1/2026, FISCAL  7/2026

GLWKSHRP 07/01/21  OPER: BAL CITY OF CHARLES CITY Statement Writer: 01   Report Format: REVEXP  



PARK/REC PURCH RESERVE (053)
1/24/2026

Balance 7/1/25 83,989.38

Re-estimated Revenue 30,614.00

Re-Estimated Expense 0.00

Balance 7/1/26 114,603.38

 Estimated Revenue 28,125.00

 Estimated Expense 45,000.00

Balance 7/1/27 97,728.38

This account is for building up reserves to do equipment purchases for the park/rec department
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1/24/2026 POOL RENOVATION PROJECT (361)

Balance 7/1/25 167,819.08

 Estimated Revenue 0.00

 Estimated Expense 39,444.00

Balance 7/1/26 128,375.08

 Estimated Revenue 0.00

 Estimated Expense 0.00

Balance 7/1/27 128,375.08
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