
MEETING DATE: 01/14/26  
________________________________________________________________ 

AGENDA ITEM SUMMARY 

Subject:  Discuss Main Street bridge profession engineering 
    services agreement 

__________________________________________________________________ 

Background Summary:     John 

Calhoun Burns and Associates (CBA) was retained to provide a study of the Main 
Street bridge.  CBA prepared a report including an alternative analysis of options 
to improve the Cedar River crossing.  Multiple public meetings have been held to 
discuss the findings of the study including a public forum on November 12, 2025.  

The consensus of the City Council was to move forward with a scoping study that 
will include input from a public design committee to determine the concept for a 
bridge improvement project so final design can begin. 

CBA has prepared the attached professional services agreement for the design of 
the Main Street bridge.  The initial portion of the agreement is the Scoping Phase 
Services.  CBA engineers will attend and facilitate five (5) meetings with a citizen 
design committee.  CBA will prepare and provide options and information for the 
design committee’s consideration.  The committee’s final design choices will be 
summarized in a report for the City Council’s review, and CBA will present the 
findings to the City Council for final consideration.   

We are anticipating the design committee will meet once every three weeks 
starting in February and finishing in May.  CBA will then prepare a final report and 
present the design choices to the City Council in June for final consideration.   

The agreement has been prepared on an hourly basis with an estimated not-to-
exceed fee of $30,000.00.  We plan to have a resolution for your consideration 
approving the agreement at next week’s City Council meeting. 
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