
 
 
 

MEETING DATE: 01/05/26                   
 

AGENDA ITEM SUMMARY 
 

Subject: Plan for Future Engineering Services 
__________________________________________________________________ 
 

Background Summary:  Trout  
 
Due to the upcoming retirement of the City Engineer, the City of Charles City must 
establish a plan for the continuation of engineering services to ensure minimal 
disruption to ongoing operations, capital projects, and regulatory compliance. The 
City Engineer position has historically provided day-to-day engineering support, 
project oversight, and professional guidance across multiple departments. 
 
To address this transition, staff has evaluated alternatives for maintaining 
consistent access to engineering expertise. Staff recommends contracting with a 
private engineering firm on a retainer basis to provide general engineering services. 
Under this model, the firm would serve as the City’s primary engineering resource, 
offering a level of service comparable to that historically provided by a City 
Engineer while allowing flexibility in staffing and expertise. 
 
This approach would provide the City with a reliable and consistent engineering 
provider, reduce the risk of service interruptions during the transition, and allow 
projects and routine engineering needs to continue without delay. Retainer-based 
engineering services are a common practice among similarly situated communities. 
 
Attached for reference is an example of a comparable engineering services 
agreement currently used by the City of Waverly, which illustrates how such an 
arrangement may be structured. 
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