City of Charles City
City Council Agenda
Council Chambers, City Hall
1. Meeting Date And Time
A. September 17, 2018 6:00 Pm
2. Call To Order
3. Citizen/Public Comments (Limited To 5 Minutes Per Comment)
An opportunity for citizens, groups or representatives or organizations to
address the Governing Body on any issue which is not on the agenda
4. Mayor's Welcome
5. Consider Approval Of The Agenda
Discussion
Motion
6. Consider Approval Of The Minutes
A. Minutes Of The August 27 And Sept. 4 Meetings
Discussion
Motion
Documents:
MINUTES .PDF
7. Consider Approval Of The Consent Calendar
A. Approve 8/18 Financials For The City Of Charles City And CC Public Employees Health
Pan
Documents:
FINANCIALS.PDF
B. Approve Class B Native Wine Permit W/Sunday Sales For Unique Country Store
C. Approve Change In Ownership For Fareway Class LE Liquor License
D. Approve Microbrewery License W/Sunday Sales And Outdoor Service For St. Charles
Brewery
E. Approve Sidewalk Bond For Hugh Anderson
F. Payment Of Claims
Documents:
CLAIMS 9-17.PDF
8. Business Of The Mayor
9. Petitions, Public Hearings, Communications, Awards And Requests
A. Consider Request For Parade On September 28 For CCHS Homecoming
Discussion

CLAIMS 9-17.PDF
8. Business Of The Mayor
9. Petitions, Public Hearings, Communications, Awards And Requests
A. Consider Request For Parade On September 28 For CCHS Homecoming
Discussion
Motion
Documents:
HOMECOMING.PDF
10. Ordinances And Resolutions
A. Consider Resolution 148-18 Approving Agreement For Business Plan/Enginering For
Fiber Project
Discussion
Motion
Documents:
AIS - FIBER - PHASE 2 PROPOSAL LOOKOUT POINT V2.0 FOR 9.17.18
MEETING -PACKET.PDF
B. Consider First Reading Of Ordinance 1120 Amending The Zoning Ordinance Of The City
Of Charles City, Iowa To Change The Classification Of A Parcel Of Real Property From
M-2 General Manufacturing District To B-3 Service Business District
Discussion
Motion
Documents:
AIS ITEM B AND C.PDF
C. Consider Resolution 149-18 Setting Public Hearing On Ordinance 1120
Discussion
Motion
D. Consider Resolution 150-18 Approving Facade Funding For 100 N. Main Street
Discussion
Motion
Documents:
10D FACADE.PDF
E. Consider Resolution 151-18 Approving Agreement For SW TIF Storm Water
Improvement Project
Discussion
Motion
Documents:
AIS ITEM E.PDF
F. Consider First Reading Of Ordinance 1121 Re-Zoning Properties At 600 And 610 Gilbert
Discussion
Motion
Documents:
AIS ITEM F AND G.PDF

Motion
Documents:
AIS ITEM F AND G.PDF
G. Consider Resolution 152-18 Setting Date For Public Hearing On Ordinance 1121
Discussion
Motion
H. Consider First Reading Of Ordinance 1122 Re-Zoning Property At 403 Cedar St
Discussion
Motion
Documents:
AIS ITEM H AND I.DF.PDF
I. Consider Resolution 153-18 Setting A Date For Public Hearing On Ordinance 1122
Discussion
Motion
J. Consider Resolution 154-18 Approving Temporary Construction Easement At 800 1st
Avenue
Discussion
Motion
Documents:
AIS ITEMS 10 J AND K.PDF
K. Consider Resolution 155-18 Approving Temporary Construction Easement At 1801
Rolfing St.
Discussion
Motion
L. Consider Resolution 156-18 Approving Supporting Buy American Requirements Of The
Federal Highway Administration For A Federal Recreational Trails Project Grant
Documents:
AIS ITEM 10 L.PDF
11. Other Business
A. Miscellaneous Correspondence
B. Attorney's Report
C. City Clerk's Report
D. City Administrator's Report
E. Board, Commission or Committee Reports
12. Adjournment

MEETING DATE: 09/17/18

ITEM:10A

AGENDA ITEM SUMMARY
Subject: Fiber to the Home Project – Task Order Two- Res
148-18 Lookout Point/New Com Technologies

Background Summary:
Enclosed is Task Order Two from Lookout point and New Com
Technologies that discusses the next steps and proposed costs
associated with moving forward with the fiber to the home project.
As described in the proposal there are typically four stages of development
for a fiber to the home network. 1) Feasibility – which we did in two parts and
have spent the last couple years working on. 2) Design & Engineering of
the selected approach which is what this document relates to. 3) Fiber
Construction 4) Begin Operation being the third and fourth.
Pricing for the Design & Engineering phase II is broken out as:
-$95,000 Network Architecture and Work Scope- Not to exceed amount with
Lookout Point
-$286,070 Outside Plant (OSP) Architecture and Work Scope – 2.2 – New
Com Technologies. Based on $0.86 per lineal foot; 332,640 lineal feet
- Total $381,070 (this is $20,909 less than feasibility study)
The work completed in this phase will include a comprehensive plan for
implementation of the project which includes: vendor selection, assisting with
potential hiring of personnel to the City, further exploration into New
Hampton partnership opportunities, business plan development, network
architecture development, construction documents, bill of materials, splicing
documents and etc.
The Charles City Broadband Commission reviewed this proposal as well at
our September 11th meeting with the consultant and a separate outside
consultant. After about two hours of discussion around this and the RFI
results the commission recommended approval of Task Order Two
contingent upon review and approval form Bond Coucnil. I anticipate
approval from bond council after my conversation with him on Wednesday.
Funding for this will be fronted by General Fund dollars initially. Ultimately
these funds will be reimbursed by project financing if we choose to move
forward with the installation of the fiber and startup of the utility. We will be
passing a reimbursement resolution for this on October 1st.
I recommend approval of this Resolution.

RESOLUTION NO. 148-18

RESOLUTION APPROVING BUSINESS PLAN/ENGINEERING SERVICES
AGREEMENT WITH LOOKOUT POINT/NEW COM TECH FOR FIBER TO THE HOME
PROJECT, CHARLES CITY, IOWA
WHEREAS, the City Council of the City of Charles City, Iowa, intends to
pursue a fiber to the home project, and
WHEREAS, the City Council of the City of Charles City, Iowa requires
professional services for developing a business plan and engineering for the
layout of the fiber network for this project, and
WHEREAS, the Broadband Commission has reviewed a proposal for these
services from Lookout Point/New Com Tech and is recommending securing their
services,
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on the 17th day of September,
2018, that the agreement between the City of Charles City and Lookout
Point/New Com Tech for business plan development and engineering services for
the fiber to the home project be approved.
COUNCIL MEMBER moved the adoption of the foregoing Resolution;
COUNCIL MEMBER
voting was as follows:

seconded the motion to adopt, and on roll call the

AYES:
NAYS:
Passed and approved this 17th day of September, 2018.

Attest:
Trudy O’Donnell, City Clerk

Dean Andrews, Mayor

TASK ORDER TWO
Design and Engineering
This Task Order Two is issued pursuant to the terms and conditions of the June 22,
2017 Professional Services Agreement (“Agreement”) between Charles City,
maintaining its principal offices 105 Milwaukee Mall Charles City, IA 50616 ("City") and
Lookout Point Communications, Limited, maintaining its principal offices at 880 Osceola
Avenue, Saint Paul, MN 55105 ("Lookout Point").
SERVICE DESCRIPTION AND FEE(S).

1. SERVICES AND INFORMATION PROVIDED BY LOOKOUT POINT: This Task Order
shall be effective on the date signed by both parties, and shall be completed no later than
December 31, 2019 (the “Task Order Term”). Each party shall have the right for its
convenience to terminate this Task Order, during the Task Order Term, or any extension
thereof, by giving the other party written notice of termination at least fourteen (14) days
prior to the effective date of termination. Any notice of termination given by City shall
specify the extent to which this Task Order is terminated and the nature and scope of the
services, if any, Lookout Point shall continue to perform until the effective date of
termination.

1.1. The services Lookout Point shall provide are described, and now incorporated
herein, in the “Design Phase Proposal” submitted July 10, 2018. Lookout Point and
NewCom Technologies (“Consultant”) will provide the detailed scope of work defined in
Section 1.2 below. Consultant is and shall be an Iowa licensed engineer. Lookout Point
shall contract directly with Consultant for the benefit of City and shall provide a copy of
said contract to City prior to commencement of Task Order Two. Lookout Point’s
contract with Consultant shall expressly name City as an intended third-party
beneficiary of said contract. Lookout Point shall be responsible for all services
performed by Consultant and shall indemnify and hold City harmless regarding such
services as provided in this Agreement. Lookout Point does provide for Services beyond
those specified below and those services may be elected by City under the terms of this
Task Order as stipulated herein, such Services will be known as “Other Services.”
1.2. THE DETAILED SCOPE OF WORK for Task Order Two whose primary purpose is
as stated in Section 1.1 above with specific tasks as listed herein. Included with
additional detail are the responses contained in Lookout Point’s proposal to City dated
July 10, 2018.

Network Architecture
(i) Task 1: Establishing two baseline architectures: traditional and SDN/NFV including
all functional capabilities such as addressing schemes, authentication and security
mechanisms along with standard components such as optical and electronic equipment.
(ii) Task 2: Creating, issuing and evaluating RFQ/RFPs for each functional equipment
category (e.g. transport equipment, routers, switches, servers, management software,
access equipment, etc.). Obtain and recommend selection of each component of these
architectures for review by City.
(iii) Task 3: Assist in the creation of job descriptions, seek and evaluate potential
technical staff.
(iv) Task 4: Coordinate and evaluate external partners (e.g. Internet peering and
colocation, voice providers and the video 28E Agreement as defined or described in
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prior works).
(v) Task 5: Assist in the evaluation of central office (CO) facilities.
(vi) Task 6: Develop an implementation plan for the build-to-operation stage.
(vii)
Task 7: Using the outputs of the above tasks and in concert with City’s
financial advisor(s), complete the business case with financial pro forma reflecting all
capital, operational and debt service costs. Cash flow analysis will also be provided.

Outside Plant Architecture
(viii)
Task 8: Fiber network design approved by an Iowa licensed professional
engineer. Including: OSP equipment and material specifications – to support design
level detail. Furnish the services of all necessary Iowa licensed Professional Engineers,
designers, draftsmen, and other personnel necessary for the performance of these
Services.
(ix) Task 9: Provide graphical illustrations supporting the various analyses.
(x) Task 10: Field survey and mapping of all physical areas to be served.
(xi) Task 11: An Iowa licensed professional engineer will prepare and review
construction plans, specifications and contract documents.
(xii) Task 12: Apply and acquire all DOT and county permits.
(xiii)
Task 13: An Iowa licensed professional engineer will be responsible for
documents necessary for bid letting and award of construction contract(s). Including:
Preparation of network construction drawings, BOMs, plans, specifications, form of
contracts(s), cost estimates, and required notices. Including preparation of all necessary
documents for bid letting for Construction of the fiber infrastructure.
General
(xiv)
Task 15: Provide information reasonably requested by, and cooperate with,
City’s legal counsel regarding matters relating to the project which is the subject of the
work to be performed under this Task Order. Regarding bid letting required under
Iowa Code Ch. 26, City shall be the decision maker regarding which acquisitions,
contracts and portions of the project require bid letting under Ch. 26. Lookout Point will
provide information necessary for City’s legal counsel to advise City regarding which
acquisitions, contracts and portions of the project require bid letting under Ch. 26.
Optional Tasks at City’s discretion
(xv) Task 16: On-site management of fiber network design project and construction
oversight.
(xvi)
Task 17: If construction observation services are requested, furnish the
services of personnel as necessary to periodically observe the work of the construction
contractors as independent contractors

2. SERVICES AND INFORMATION PROVIDED BY City: City will provide all
necessary demographic, fiber locations, communications equipment locations and
specifications, other information required to perform the agreed tasks no later than 45
days from the initial kick-off meeting, save for ongoing coordination and decision
making, which will be required throughout the whole of the Task Order period. Delay in
providing this information and/or coordination shall be deemed an extension of the
contract end date as provided in Task Order section 1.
2.1. Specific requirements for information include:
(i)

(ii)

Location of the Central Office in which equipment such as Optical Line
Terminals will be housed.
Agreement to participate, or not, with the efforts of New Hampton or others in
their similar FTTH project, said final decisions to be made by the City Council in
its discretion.
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City, in concert with Lookout Point and its Consultant, all permits and licenses
to be taken out in the name of City or the Municipal Communications Utility of
Charles City, which are necessary for the performance of these services.
(iv) Inform Lookout Point of the existence and location of any Regulated Material
that:
(a) has been released into the soil or groundwater in amounts that exceed
conditions permitted or required by any Environmental Law, and (b) is likely to
impact the Services. This section only requires City to inform Lookout Point of
conditions of which City has actual knowledge, without undertaking any
independent research or investigation. As used in this section, "Regulated
Material" means any (a) hazardous materials or toxic substances as defined by
any Environmental Law; (b) petroleum or petroleum product, oil or waste oil;
(c) asbestos or polychlorinated biphenyls; (d) toxic pollutant, solid waste,
municipal waste, industrial waste, hazardous waste, flammable material,
radioactive material, pollutant or contaminant or words of similar meaning and
regulatory effect under any applicable Environmental Law; or (e) any other
chemical, material, or substance exposure to which or whose discharge,
emission, disposal or release is prohibited, limited, or regulated under any
applicable Environmental Law. As used in this section, "Environmental Law"
means any applicable law, statute, constitution, code, order, ordinance, decree,
judgment, writ, injunction, rule, regulation or other similar directive of any
governmental authority relating to the protection of human health or the
environment, and/or governing the handling, use, generation, treatment,
storage or disposal of Regulated Materials, but excluding any such law
primarily pertaining to employee health and safety.
2.2. Key individual: City will designate a single key individual, responsible for day-today information exchange between Lookout Point and City. Multiple task members are
welcome to participate, but the assigned individual has responsibility for information
exchange.
2.3. Changes and/or Modifications: It is the desire of the parties to keep changes in
the scope of services at a minimum. The parties recognize, however, that such changes
may become necessary and agree that they shall be handled in the following manner.
City may initiate a change by advising Lookout Point in writing of the requested change.
As soon thereafter as practicable, Lookout Point shall prepare and forward to City a
cost estimate of the change that shall include the adjustment to Lookout Point’s
compensation, schedule of payments, project schedule, and completion date applicable
thereto. Lookout Point shall be reimbursed for the costs incurred to prepare such
estimate, if requested by City. City shall advise Lookout Point in writing of its approval
or disapproval of the change. If City approves the change, Lookout Point shall perform
the Services as changed. Lookout Point may initiate changes by advising City in writing
that in Lookout Point’s opinion a change is necessary. If City agrees, it shall advise
Lookout Point and, thereafter, Lookout Point shall perform the Services as changed.
(iii)
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3. SERVICE FEES – COMPENSATION: The total Service fee(s) agreed to by City with
respect to this Task Order is set forth below. In general fees and payments will conform
to the Professional Services Agreement Section 4 to which this Task Order is attached.

Unless otherwise noted, Services shall be performed on a fixed price basis for Tasks
listed under Network Architecture and on a fixed unit price basis for Tasks listed under
Outside Plant Architecture in Section 1.2 above.

Fees will be assessed as identified following, varying by discipline, as stipulated in
Lookout Point’s proposal.
3.1. Compensation.
Scope of Work Element
(i)
(ii)

(iii)

Unit of measure

Network Architecture
Lump Sum
Outside Plant Architecture Per Foot
Estimate Projection (see note 1)
Construction Oversight
Per Foot
Estimate Projection (see notes 1 and 2)

Estimate
# of units
NTE
332,640
332,640

Unit Price
$ 95,000.00
$
0. 81
$286,070.00
$
0.85
$216,216.00

Note 1: Extended price based in an estimated construction running line footage
of 332,640 feet or 63 miles.

3.1.1
3.1.2

Note 2: Construction Oversight, listed as Tasks 15 and 16 in Section 1.2 are
offered optionally to City. City may pursue this option within this Task Order or
separately.
Any increase in Lookout Point’s standard hourly rates must have City’s prior
approval, in writing.
Time and Material Costs, should they be incurred are:
Disciplin
e
Principal Consultant
Project Management
GIS Analyst
Outside Plant Designer
Clerical

Hourly Rate

$225.00
$125.00
$105.00
$96.00
$40.00

3.1.3 Fiber management is an option discussed in the Design Phase Proposal. There
exist at least two such options should City so choose. Costs for the selected option will
be provided for City’s review and decision at a later date within this Task Order.

3.2. Payment Schedule: City agrees to pay Lookout Point ten percent (10%) of the total
fee immediately upon execution of this contract ($38,107). Thereafter, Lookout point
shall submit monthly invoices no later than the Wednesday before the 2nd Monday of

the month, detailing the work completed and the time and expenses associated
therewith. City will pay Lookout Point for all undisputed time and expenses within
thirty (30) days after receipt of each invoice.
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3.2.1 City may determine that services beyond those mentioned in Section 1.2 are
desired. City may elect to initiate modifications to Section 1.2 as stipulated in this
agreement. Services beyond those identified in Section 1.2 shall be billed at hourly rates
as identified in Section 3.1.1. Such additional billing will be added to bi-weekly invoices
when they are incurred.

3.3. Reimbursable Expenses. City shall pay Lookout Point its actual out-of-pocket
expenses, which are reasonable and necessary for Lookout Point to incur in furtherance
of its performance herein. Mileage expenses will be charged at the Federal mileage
standard in effect at the time incurred. All other costs will be only those actual costs
and per Diems incurred.
4. PERFORMANCE STANDARDS.
4.1. The standard of care for all professional engineering and related services
performed or furnished by Lookout Point or the Consultant under this Task Order will
be the care and skill ordinarily used by members of the subject profession practicing
under similar circumstances at the same time and in the same locality. Lookout Point
and its Consultant may use or rely upon the design services of others, including, but not
limited to, contractors, manufacturers, and suppliers, provided, however, that Lookout
Point and the Consultant shall comply with the Iowa bid letting law, Iowa Code Chapter
26, provided, however, that Lookout Point and the Consultant shall comply with the
Iowa bid letting law, Iowa Code Chapter 26.
4.2. The nature and scope of the Services associated with this Task Order, Agreement
and the Services will necessitate timely communication to City’s Representative of
Lookout Point’s findings. Therefore, it will not be possible for all of Lookout Point
communications to be in the form of written reports that detail the nature of Lookout
Point’s professional Service rendered. Lookout Point will, however, provide written
reports except where it is not reasonably practicable under the circumstances to do so.
Notwithstanding the foregoing, all material matters shall be in writing. Lookout Point
will, however, provide written reports for major matters, and upon reasonable request
from City.
4.3. Lookout Point shall be responsible for the quality, technical accuracy,
completeness, and coordination of all reports, information, specifications, and other
items and services furnished under this Task Order. Lookout Point shall comply with all
applicable governmental laws, ordinances, codes, and regulations in performing the
Services.
5.

INSURANCE.

5.1. Lookout Point shall maintain the following insurance for the duration of this Task
Order:
5.1.1
5.1.2

General Liability
$1,000,000 per claim
$2,000,000 in aggregate

Professional Liability
Minimum of $1,000,000 per claim
No annual aggregate applies
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5.1.3 If City wishes to purchase a Project Policy or a rider on Lookout Point’s Policy
dedicated exclusively to this Project, Lookout Point will make coverage available, if the
insurance carriers are currently providing it, with the cost reimbursed by City.

5.1.4 Lookout Point shall provide to City certificates of insurance evidencing
compliance with the requirements of this Section 5.1. All deductibles and premiums
associated with the above coverages shall be the responsibility of Lookout Point. The
certificates will show City as an additional insured on the Commercial General Liability.
Lookout Point shall require that Newcom Technologies maintain insurance as provided
in Section 5.2, and that all consultants engaged by Lookout Point carry and maintain
sufficient insurance that is appropriate to the project in the reasonable discretion of
Lookout Point. Lookout Point shall submit proof of such insurance maintained by
Lookout Point and Newcom Technologies to City before submittal of the first invoice.
Lookout Point will provide written notice to City at least thirty (30) days prior to any
cancellation, nonrenewal, or material modification of the policies for a period of five (5)
years from the date of this Task Order.
5.2. Lookout Point shall require that NewCom Technologies (“Consultant”) maintain
the following insurance for the duration of this Task Order:
5.2.1
5.2.2
5.2.3
5.2.4

General Liability
$1,000,000 per claim
$2,000,000 in aggregate

Automobile Liability
$1,000,000 per accident
$1,000,000 for hired and non-owned liability

Workers’ Compensation
$500,000 per accident, or such amount as may be required by Iowa law,
whichever is greater
Professional Liability
Minimum of $1,000,000 per claim
Minimum of $2,000,000 annual
aggregate
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5.2.5 If City wishes to purchase a Project Policy or a rider on Consultant’s Policy
dedicated exclusively to this Project, Consultant will make coverage available, if the
insurance carriers are currently providing it, with the cost reimbursed by City.

5.2.6 Consultant shall provide to City certificates of insurance evidencing compliance
with the requirements of this Section 5.2. All deductibles and premiums associated with
the above coverages shall be the responsibility of Consultant. The certificates will show
City as an additional insured on the Commercial General Liability and Automobile
Liability policies. Consultant shall submit proof of such insurance to City before
submittal of the first invoice by Lookout Point. Consultant will provide written notice to
City at least thirty (30) days prior to any cancellation, nonrenewal, or material
modification of the policies for a period of five (5) years from the date of this Task
Order.
5.3. Lookout Point shall require Consultant, by written contract between them, to
comply with the requirements of Section 5.2, including 5.2.1 through 5.2.6.
6.
7.

CONTROLLING LAW. This Task Order is to be governed by the laws of Iowa.
ADDITIONAL TERMS AND CONDITIONS.

7.1 Indemnification:

a.
Lookout Point hereby agrees to indemnify, defend, and hold harmless City, and
its officers, agents and employees, from and against any and all suits and claims of
liability of every name and nature, including, but not limited to, reasonable attorney’s
fees and costs, arising out of or directly relating to any act, omission, or negligence of
Lookout Point, its consultants including but not limited to the Consultant, its subconsultants, its subcontractors and their agents or employees in the performance of the
work covered by this Task Order and/or failure to comply with terms and conditions of
this Task Order. The foregoing provisions shall not be deemed to be released, waived or
modified in any respect by reason of any surety or insurance provided by Lookout Point
under this Task Order. Nothing in this paragraph shall apply to indemnification for
claims arising from professional services, which are addressed below in Section 8.1.b.
b.
To the fullest extent permitted by law, Lookout Point agrees to indemnify and
hold City, and its officers, agents and employees, harmless from and against any and all
suits and claims of liability of every name and nature, including, but not limited to,
reasonable attorney’s fees and costs, arising out of the Lookout Point’s or its
Consultant’s negligent performance of professional services. Nothing in this section
shall apply to indemnification for claims arising from non-professional services, which
are addressed in Section 8.1.a.

c.
Notwithstanding the forgoing, Lookout Point’s obligations to indemnify and
hold harmless the indemnified parties under this Section 8.1 shall not in any event
apply to the portion of any causes of action, claims, demands, losses, violations, fines
and penalties by government authorities, infringements of law, costs and damages
which are due to the negligence, errors, omissions or willful misconduct of City, or its
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Council members, officers, directors, or employees.

8.1 If a suit, action, arbitration or other legal proceeding is instituted in connection with
any controversy arising out of this Task Order or to interpret or enforce any rights
under this Task Order, the prevailing party shall be entitled to recover from the nonprevailing party all attorney fees, costs, expert witness fees and litigation expenses
incurred by the prevailing party, including those incurred on appeal.

8.2 All right, title and interest, including all rights under federal and state copyright and
intellectual property laws, in the Instruments of Service (and the electronic methods of
reproducing such documents) and the Architectural Works of the project as defined by
the federal Architectural Works Copyright Protection Act are hereby conveyed,
assigned and transferred by Lookout Point to City. City shall retain legal title to such
Instruments of Service, whether or not the Project for which they are made is
completed, provided that Lookout Point has been paid for all compensation due under
this Agreement for the services completed by Lookout Point. Lookout Point represents
and warrants that the Instruments of Service do not infringe any copyrights, trade
secrets or other similar property rights of any third-party. Lookout Point further agrees
to defend, indemnify and hold harmless City from and against any liabilities, damages,
claims, costs or expenses as a result of the alleged infringement of third parties’ rights
in the Instruments of Service. Lookout Point agrees, upon request of City, to join in the
execution of any additional documentation that may be deemed necessary by City to
vest in it all rights and privileges of a copyright holder. City agrees not to reuse, or allow
others to use, or convey to any third party, the Instruments of Service in their entirety
for another project without written permission of Lookout Point. Lookout Point,
however, shall retain its rights to all standard elements contained within the
Instruments of Service, including standard details, specifications, or other design
materials generated and authored by Lookout Point for its repeated, regular and
ongoing use in plans, specifications, reports or other instruments of service for its
clients.
8.3 This Task Order and the Agreement shall be read so as to complement each other.
However, in the event of an irreconcilable conflict in the terms thereof, the provisions
of the Agreement shall have precedence over the terms of the Task Order.

Lookout Point Communications, Ltd.
By:

Eric Lampland, President

Date:
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Charles City
Design Phase
Proposal

Presented to:

Steve Diers
City Administrator
City of Charles City
105 Milwaukee Mall
Charles City, IA 50616

880 Osceola Avenue
St. Paul, MN 55105
(651) 227-8122

July 10, 2018

6000 Grand Avenue
Des Moines, Iowa 50312
(800) 626-6234

1. Executive Summary
This proposal identifies the work elements to complete the network and fiber optic designs
that are the outgrowth of a Feasibility Study prepared by Lookout Point Communications
and submitted on November 10, 2017. Some adjustments to the initial study are also
assumed. These include the potential participation with New Hampton’s similar efforts.
There is potential to save costs by jointly evaluating, constructing and operating like
networks that has been discussed and will be further evaluated in this phase. In addition, a
recent RFI seeking potential partners was issued on July 10th and this work will also be
incorporated herein. Both of these efforts are considered to add potential value to the
original feasibility work.
The work performed in this phase will be coordinated by Lookout Point who also has
primary responsibility for the overall network architecture and design. NewCom
Technologies will provide design and engineering for the physical fiber plant. Finalizing
decisions will require active participation of Charles City’s Broadband Committee, staff and
Council. Offered as well is Lookout Point’s assistance, if desired, to facilitate the hiring of
permanent staff to complete the build and operate the telecommunications utility.
Normally there are four stages of development for fiber to
Important Reminder: Costs
the home (FTTH). The first is the Feasibility Study now
contained herein were fully
completed. The second phase is design and engineering of
included in the Feasibility
the selected approach(s). This is where Charles City is today
Study. Both the cost of that
and is the focus of this document. Design and engineering
study and those expended in
provides four primary outcomes: vendor selection of
this phase are normally
equipment and construction firms; refinements to the
included in the financing
business plans reflecting those choices; needed coordination
instruments or bond.
with financial advisors; and preparation of the final
documents to obtain funding and prepare for implementation. This naturally leads to the
“build phase” including fiber plant construction, test and verification of selected
architectures and equipment, pilot projects, marketing and obtaining customer pre-sign
ups. Finally, Charles City will enter the operational phase that will carry forward the
objectives initially sought. Recently a list of ‘Desired Impacts’ was developed by the
Broadband Committee and will also be included with these objectives (see the RFI for a
complete list). Those initially sought in the feasibility study where:
1. Ubiquitous coverage. Every resident and business should have access to fast and
affordable connectivity. Services offered should be available to everyone regardless of
location or type of end-point.
Digital divide defines persons of lower financial
resources and those persons should have access as well (i.e. as defined in historical FCC
Lifeline policies).
2. Reliability. It is unacceptable that citywide network access be unavailable, whatever the
cause. Today’s equipment and the ability to provide physical redundancy in transport
segments are sufficient to ensure this metric. Individual endpoint, or small area,
reliability may be subject to physical outages on an exceptional basis, but repair times
need be limited and have reasonable cause.
3. Internet Services. Internet access must be initially available at offerings up to and
including 1Gbps download and 500Mbps upload for residential. Business offerings
must include symmetrical access initially up to 10Gbps. Access within the community –
Lookout Point Communications©2018
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any point-to-point or multipoint connection – must be minimally rated at 100Mbps.
Capacity requirements will continue to grow, and offered services must continue to be
in-line with nationally best standards.
4. Reasonable cost. Service offerings need to be no more that fifty percent (50%) greater
than the best prices within Iowa offered by providers, including municipal networks.
Where feasible, costs should be in-line with best offerings nationally.
5. Advanced Architecture. Support for multi-service, implying multi-providers, is
considered necessary for future services. Services must support more than today’s
triple play. Access to any given endpoint must be unrestricted assuming no technical
impairment to existing services result. Charles City assumes that services such as
educational access by local school districts, smart grid access for utilities, city services of
various types (e.g. sensor networks, ITS, etc.), small cell densification and remote
healthcare will be common endpoint service requirements in the near future.
Coordination with external providers for voice and video services will be further defined in
this phase. This will include discussions and definition for a potential 28E conveying IPTV
video services. This is a joint partnership composed of Cedar Falls, Bellevue, Waverly and
perhaps Indianola. Other defined parties, defined in the original study or the recent RFI will
be evaluated for the provision of voice and Internet connectivity. It is unknown at this time
what, if any, outcomes from the recent RFI may produce. To the extent possible, these to
shall be pursued.
The proposed work schedule is itemized in Appendix A. Proposal costs are itemized in
Appendix B. Final costs are slightly less than those contained in the feasibility study. We
have added an optional increment of cost to facilitate hiring of operational staff should the
City so desire. Costs incurred in this phase will require short term funding, but will be
contained in the final financing plan prepared by the City’s financial advisors with our input
and coordination.
Finally, while this document breaks out the Network Architecture and Outside Plant (OSP)
Architecture we do so only to provide clarity. Addressed are: what are the specific work
elements; who is responsible for each; and, breakouts for scheduling and costs. The overall
responsibility for the project belongs to Lookout Point Communications who will act as
Charles City’s main contact.
2. Scope of Work Elements
2.1. General Project Launch and Steps
Project Scope
Charles City intends to develop a fiber network to a community of approximately 7,457
persons. The design is based on the FTTP feasibility study dated November 10, 2017. The
study recommends that the City consider building an FTTH network to serve the general
population, business, and anchor institutions. Several models demonstrated that should the
City proceed, such a network was sustainable and a benefit to the community. During the
Feasibility Study, traditional network architectures and equipment costs were used to
ensure the most conservative estimates. During the design phase vendors will be evaluated
both for traditional architectures and those applying to newer Software Defined
Architectures. It is hoped that initial City Communications Utility technical personnel can
be chosen during this design period and, if so, be involved in decisions on architecture and
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vendor selection. Further exploration with New Hampton to identify and design areas
where cooperation may lead to operational and capital cost savings will also be explored.
This section breaks apart the architectures and work elements between the physical
network and the equipment that accomplishes the overall delivery of services. Ultimately,
these work elements integrate into a seamless whole, but for clarity and an understanding
we separate them in this discussion. There will be times during this work that meetings will
be separately orchestrated by either Lookout Point or NewCom and other times that we will
ask to meet jointly. Behind the curtain the two companies and the external parties will be
in continuous communication. We ask that most requests process through Lookout Point so
that tracking is easier, but that said, this is not rigid, we all need to work together and
ensure that the City is being best served.
Architecture
Network architecture is used to identify the components, their relationship and function in
each of two quite separate areas. Network architecture applies to equipment performing
electronic and optical functions to move and analyze data traffic such as routers, transport
optics, optical line terminals (OLTs), optical network terminals (ONTs), servers,
workstations, software and more. This architecture contains a further subset referred to as
the ‘services infrastructure,’ which identifies the manner and provision of video, or voice
services or data services including connections to the Internet. In this document we will
refer to this collection of decisions as the Network Architecture. Network architecture also
refers to the physical layout of fiber and those interconnecting components such as
multiservice terminals, splitters, fiber drop cables, hubs, vaults and the fiber used in feeder
and distribution sections. In this document we will refer to this collection of decisions as
the OSP architecture.
These two quite different disciplines, both called network architecture, are separated into
differing work scopes below. In the first section we address the elements required for
network function and services – Network Architecture. In the second section we address
the elements required for the physical network – OSP Architecture.
These two architectures are the basis for network design and engineering working together.
Lookout Point and NewCom will work with the City to finalize both architectures, which will
meet the present and future needs of the community. This process will determine
equipment requirements, specifications, and deployment strategies. In addition, it will
address any redundancy requirements and construction techniques to minimize capital and
analyze the best utilization of any existing City assets. At the tail end of these designs, along
with vendor selections, Lookout Point will create the final business plans that can be used to
secure financing.
Project Launch
Upon notice to proceed, Lookout Point and NewCom will establish a kick-off meeting with
City staff. This is most critical for NewCom. The purpose of the meeting is to establish the
processes that need to be initiated, garner necessary data regarding existing facilities and
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service points, establish reporting and identify the subject matter experts for both
companies.
In this kick-off meeting, some of the topics of discussion will be:
• General Business and OSP Architecture design requirements
• Fiber Management System requirements and options
• The Lookout Point study and proposed architectures
• Equipment and architecture options
• Outside Plant or Physical Layer discussion
• Serviceable Addresses and methods to identify others
• Multiple Dwelling Units and specific service needs
• Process Issues/Information flow
• Meeting schedules
There two critical decisions that materially affect the OSP Architecture. These are listed in
Section 2.2 and 2.3: CO location and any partnership inclusions resulting from the RFI.
There is a further decision involving coordination with other communities, specifically New
Hampton. There is a strong belief that these choices may present savings and need to be
included. This too will be a discussion in the kick-off meeting and hopefully will be resolved
early in the project.
2.2. Network Architecture and Work Scope
Lookout Point will perform the design and architecture for the City based primarily on the
work initialed in the Feasibility Study. This design work will ensure that network
architecture along with selected vendor equipment will deliver triple-play and any other
services sought. There are two core issues that need to be acknowledged. The first
involves potential benefits that may accrue by establishing several 28E relationships with
nearby municipalities. The second is whether to take a course that emphasizes traditional
architectures or the emerging architectures known as Software Defined Networks using
Network Function Virtualization (SDN/NFV). In addition to the base functionality that this
architecture must perform, there are a series of ancillary activities that may prove helpful to
the City’s long-term success. In this section we identify those issues and layout various work
elements.
The immediate goal is to establish an architecture that delivers three basic services in four
differing environments or sectors. The sectors include: residential services; commercial or
business services; educational services; and utility and government services. The services
themselves are:
1. Internet connectivity: Initially these services range from very low cost and low
performance offerings in support of lower income citizens upwards to multi-gigabit
services needed for business services.
2. Voice Services: Voice service refers to landline phones of various capabilities both
for residents and businesses. These services will be sought and serviced from a
third party. In the Feasibility Study three such service providers were reviewed.
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3. Video Services: Composed of linear broadcast (aka: cable television) and Over-theTop (OTT) streaming video. Initial planning focused on joining a 28E partnership
with Cedar Falls, Waverly, Bellevue and, potentially, Indianola.
The work elements of this project consist of:
⇒ Establishing two baseline architectures: traditional and SDN/NFV including all
functional capabilities such as addressing schemes, authentication and security
mechanisms along with standard components such as optical and electronic equipment.
⇒ Assisting in the creation of job descriptions, seeking and evaluating potential technical
staff.
⇒ Creating, issuing and evaluating RFQ/RFPs for each functional equipment category (e.g.
transport equipment, routers, switches, servers, management software, access
equipment, etc.).
⇒ Coordinating and evaluating external partners (e.g. Internet peering and colocation,
voice providers and the video 28E previously mentioned).
⇒ Assisting in the evaluation of central office (CO) facilities.
⇒ Developing an implementation plan for the build-to-operation stage.
⇒ Producing a final business plan based on the findings above.
Architecture and Partnerships
Beyond traditional architectural schemes there are new disruptive technologies that have
been emerging over the past eight years. These
Internet & Service
disruptive architectural changes affect service layer and
transport layer infrastructures primarily. Yet the prime
Transport
vendors of access network technology (connections to
businesses and homes) are also chasing this new
Routers
technology known as Software Defined Networks with
Network Function Virtualization (SDN/NFV). For
longevity of the City’s investment, SDN/NFV should be
reviewed by The City covering applicable equipment the
OLTs
City selects.
There exist reasonable arguments over the correct
timing of SDN/NFV implementations. Over the last eight
ONTs
years this technology has gained secure presence in key
functional areas such as routing and transport. All
carriers worldwide are implementing SDN/NFV
Figure 1: Traditional Structure
currently, including CenturyLink. It is less mature in
other areas such as operational support systems and backend software (OSS/BSS); even the
current state of access equipment may not be as fully functional as vendors claim. At the
same time, provider service offerings are changing. One notable example is the anticipation
of 5G cellular services that is entirely reliant on SDN/NFV structures. 5G deployments also
require extensive fiber connectivity making the City’s FTTH deployment valuable and a
potential revenue source. Other, business services, be those connectivity to dispersed
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offices using SD-WAN or cloud-based
applications, are currently offered by
carriers and are both potential sources of the
City’s revenue and economic development
attractiveness.
This quandary needs to be addressed, as it
will impact the longevity of the City’s
investment and potential sources of
competiveness. Building a new network that
cannot accommodate new services could be
likened to building a network only capable of
dial-up 56k services. At the same time the
City’s new network must function well. It
must deliver. Traditional equipment, maybe
be more costly in capital and operational
costs, but it’s easy and it works.

Figure 2: SDN/NFV Structure
This task will attempt to evaluate and
present both solutions; keeping in mind that implementation of actual services may be a
year away. Staff will need to have the knowledge to support this technology – whichever
approach is taken.
Staffing
Charles City operates several utilities and has knowledge of running a business, managing
the collection of revenues, producing a product and paying for inputs.
For
telecommunications the customer service personnel, fiber maintenance personnel, and
other support staff can be hired with confidence. The technical staff may prove more
difficult to assess. Lookout Point will create job descriptions and aid in the identification
and evaluation of qualified personnel. Skills sought will recognize the issues around
traditional and SDN/NFV architectures. Depending on the City’s decisions, training for staff
will also be recommended. Costs for such training were included in the Feasibility Study as
were HR costs should they be needed.
Equipment and Software
Equipment and software will need to be evaluated, priced and selected. The business case
requires that these costs be supported by contracts, purchase orders or letters of intent – at
minimum selected and firmly priced via bid documents. The range of these components is
great. Basic equipment, such as equipment racks, fire suppression, temperature and
humidity controls, is fairly straightforward. Sophisticated equipment including routers,
transport optical equipment, GPON access equipment will require more extensive vendor
reviews and RFQ/RFPs. Other decisions relate to known issues today that will need
resolution. For example, Internet addresses are either in the form known as IPv4 or IPv6.
That addressing selection affects address translation equipment and authentication
mechanisms. All of this will require extensive work and eventual resolution by City staff
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staff. In the best of circumstances, technical staff may have been hired and trained
sometime within the period of this work. The architecture and equipment they will need to
support should be understood and agreed upon with their concurrence.
Finally, the City needs to decide where it wishes to house equipment. This may be further
confused by a potential relationship with New Hampton (see next). Once those decisions
are made we will construct the necessary inside architecture (e.g. racks, cabling, security,
etc.) to house this equipment.
Partnerships and External Relations
Significant work needs to occur ensuring that partnerships are detailed and
comprehensively examined. Savings in both capital and operational costs may be achieved
via these relationships. During the Feasibility Study service partnerships where reviewed
for both voice and video services. Specific details concerning connectivity and colocation
affecting the transport networks and Internet access points will be finalized. Firm
quotations on operational and capital expense needs to be documented. Each of these was
estimated during the feasibility phase and will now need to be firmed up. Outcomes of the
current RFI process, if any, will also be examined.
In addition, conversations between Charles City and New Hampton, seeking joint
operational benefits, were held following both communities’ feasibility studies. Lookout
Point will continue to work with both parties to arrive at firm and committed agreements.
If these talks prove useful, agreements will likely take the form of a 28E joint powers, which
will need to be vetted by lawyers for both as well.
Business and Implementation Plans
There are two outcomes for each of the above work elements. First, an implementation
plan that guides the build-to-operational activities needs to clearly identify how and when
elements need to come together; who has responsibility; and what are the critical paths.
Second, a formal business plan that reflects the chosen architecture and states the specific
and selected costs will be created. Costs and implementation plans will combine the efforts
listed in this section and the next. The business plan will be coordinated with Baird, or the
City’s selected financial advisor, to ensure that all necessary elements required to obtain
funding are clearly captured.
2.3. OSP Architecture and Work Scope
NewCom Technologies will perform the design and engineering of the City’s fiber plant.
In this section we identify the specific work elements. The timeline is identified in
Appendix A. Pricing is identified in Appendix B.
The work elements of this project consist of:
⇒ Fiber network design with PE approval
Including: OSP equipment and material specifications – to support design level detail
⇒ Graphical illustrations supporting the various analyses
⇒ Field survey and mapping
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⇒ Preparation/review of construction plans, specifications and contract documents
⇒ Application/Acquisition of all DOT and county permits
⇒ RFP development necessary to bid and select construction vendor(s).
Including: Preparation of network construction drawings, BOMs and cost projections
Preparation of RFP for Construction
⇒ On site management of fiber network design project and construction oversight
⇒ Attendance at design review meetings, Board meetings and related meeting as
requested
A core decision required near the beginning of the project.
In the Lookout Point study, there were 16 fiber distribution areas detailed in the plan.
During the initial phase of design/engineering a specific location that houses the central
office (CO or main equipment center) will need to be identified. In the initial feasibility
work the CO was located at the City’s main building site at 105 Milwaukee Mall. This
location is changing and the placement of the feeder fiber to each of the distribution areas
will change accordingly.
Chase Schieffer, NewCom’s GIS Analyst, examined the area, and estimates that there are
approximately 63 miles containing the 16 fiber distribution areas, including the service area
served by the central office. All construction of the fiber plant is expected to be
underground. Design may initially focus on distribution areas to by a little time for this
decision, it will be needed soon or the layout of the feeder fiber sections will be slowed.
Equipment and Material Specifications
NewCom and Lookout Point will develop the equipment and material specifications,
which will be utilized within the network. The requirements will be driven by results of
the architecture that has been finalized. These specifications will be used to establish the
OSP design criteria.
Within the past six years of active FTTH deployment, we have seen a migration of single
technology solutions, primarily GPON or AE, toward the use of combined architectures.
Common implementations today that combine AE and GPON need to include
implementation approaches that do not preclude future technologies such as 10G PON
standards: NGPON2 and XGSPON. Within the SDN/NFV architectures migrations in
equipment include virtualizing software, optimizing operations and reducing capital
expense. Within access networks the two primary components, OLTs and ONTs, are also
being virtualized: Optical Line Terminals (OLTs) are now virtualized OLTs (vOLTs) and
so on. We will provide engineering advisory concerning these multiple approaches and
technologies for the NHMLP’s review and decision.
All component parts – cabinets, pedestals, multiservice terminals, vaults/handholes and
aerial equivalents, drop cables, connectors, splitters, splice cases – will be specified,
mapped and incorporated into a bill-of-materials (BOM).
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Design/Engineering Phase
Upon a notice to proceed, a framework will be
established to prepare the mapping land base for
this project. NewCom will utilize the City’s and Floyd
County’s current GIS data to establish a mapping
system consistent with the needs of the FTTH
design.
The mapping base will include sufficient resource
data upon which to outline a high-level route of the
transport circuit path(s) with known and future
access points. Upon consulting with the City, a
phased approach to its planned construction
activities will be developed around the seasonal
conditions that may exist during the project. Routine
project status reporting will be established to
provide the City with a complete view of the
progress of the various phases of this project.
Figure 3: Example of
In addition, an ArcGIS Server site will be available to
NewCom’s Web based
authorized City members providing a graphical (GIS)
Progress Reporting Tool
view of all phases of project progress and on-line access to
progress reports. Every process of the project, described in more detail in the body of this
document, is tracked in this web site with
NewCom’s GIS-based project management
system.
Project Design Components
Pre-Design Meetings
The requirements and standards garnered
from these meetings and research are
documented in a project requirements
document. They establish the guidelines for
field survey activity, drafting, application
processes, and timing. Long permitting
processes are identified and follow into
establishing
field
survey
priorities.
Figure 4: Sample of Iowa DOT permit displays
Compliance reporting will be identified,
detailed, and scheduled as part of the project plan.
For this project, we expect that meetings will be held with the following permit issuing
agencies: Charles City; Floyd County; and, Iowa State’s DOT.
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Pre-Engineering Survey
Route and Permit Review
Meetings will be conducted with each governing permit authority to solicit their review in
advance of performing any mapping. The result of these meetings determines the ROW
custodians’ requirements for use of public right-of-way and their application process.
Entities will have the opportunity to review the proposed route and be solicited for input on
their own planned infrastructure projects and other construction impediments.
The second front for route review and permitting is generating production survey data in
the appropriate areas to accelerate the design phase. Upon acceptance of the planned
routes, the information derived from these meetings is entered into a project-tracking
database that contains information regarding permitting agencies, their requirements, and
permits required for the planned construction activity.
Processing Areas for Field Survey
NewCom will identify all possible sources to develop a basemap for the project, which will
include GIS data, such as cadastral, planimetric data, high-resolution orthophotography, as
well as other available information and local utility features. This land base and
miscellaneous data will be processed to provide field survey crews the mapping prints for
purposes of recording the field survey notes. As areas are processed, printed, and sent to
the field survey crews, they are recorded in a GIS based project tracking system.
Field Survey and Support Structure Design
The field survey team will follow the established standards and project design requirements
for this project. Because it is NewCom’s intent to optimize the network and reduce the
overall cost, the field engineering must ensure that all possible routing alternatives are
documented. The final fiber network design can only be optimized by
analyzing all possible connectivity routes, the location of all service
points and existing infrastructure.
Detailed routing information and support infrastructure will be
collected for underground construction areas, service points, the
construction methods to be used, and identifying and finding solutions
to issues that present construction obstacles and best utilization of any
of the City’s existing network and support structure.
For successful implementation of this project, an accurate survey of
the field conditions is required for the design to be efficient. The
position of the route support structure ( underground trench/conduit,
service vaults, service line routing and meter location). The field
engineering process is to collect all the information necessary to
design, permit, and construct the FTTH network.
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The level of detail will support the right-of-way-usage permit applications, easement
acquisition, and construction of the network. The field survey team will also identify
locations that will require applications for use of right-of-way, such as state DOT, Federal
entities, and any waterway crossings. The surveys will collect all data necessary to support
the filings of these applications. If any property acquisition/lease or required easements are
necessary, they will become part of the field survey record as well.
Figure 5: Current Feeder Routes, needing to be realigned with the selected CO location

Once these survey notes are quality controlled by the crew leader, they are submitted to the
drafting staff for posting in a GIS system. Field survey will consist of identifying all network
structure support-routes necessary to service the customer connection base.
All field survey crews will display on their person official identification cards; vehicles will
be clearly marked with appropriate signage. The following is a list of specific tasks related
to the assorted route support structures.

Underground Route design:
•
•
•

Construction running line is identified with respect to property boundaries, easements
and rights-of-way, as well as roadway control points.
Determine existing conduit which may be used
Identify where surface cuts are required, notation will be made of the compositions of
route surfaces such as streets or driveways, indicating where they are asphalt, concrete,
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•
•
•
•
•
•

or gravel.
Identify proposed cabinet, pedestal and vault locations.
All surfaces (driveways, walkways, etc.) that would represent obstructions to
underground placement of the network will be annotated and dimensioned accordingly.
Bore locations will be dimensioned as necessary to support any permit requirements.
All notes relevant to network construction detail will be annotated.
Service points and routing of drops will be identified based largely on the electric meter
locations on the buildings.
Approximate location of underground facilities; water, sewer, drainage, telecom, electric
which can be verified visually or with data provided by the various entities.
Figure 6: Current Design showing fiber (blue) and MST Tails (red)

Site Survey and Engineering for Service Points
It is important to perform a preliminary review of the site requirements necessary to
provide service to the all the service points within the planned service area in order to
establish the proper fiber feeder and service drop connections. NewCom understands that
there could be additional service points above the known locations that have metered
electric service. Our survey team will use an assortment of methods to determine their
location. In addition, as another level of research, the survey team will compare the fielded
locations with any information of record that is maintained by the City or the possibility of
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any City ordinances regarding multi-dwelling units, which may expose multi-family
dwellings.
Tracking of Field Survey
Progress
On receipt of the field
survey detail, the map
sheet data is recorded in
the GIS-based projecttracking database and
the date of their receipt
is recorded (see Figure
7).
The results are shown
graphically to best allow
the
fiber
network
Figure 7: Site survey captured for progress and reference.
designers to see progress
and areas where network design can begin. It also provides the project manager the ability
to view progress against the project schedule. The field survey and design for service points
will also be tracked. Posting of Field Survey Information.
Field survey staking notes are posted on the electronic base map in either AutoCAD or
ArcGIS depending on the types of processes, which are to be performed. These notes will
represent the construction running line of underground facility, construction notes, duct
system, casement sleeves where required, and location of service points. The
documentation will include enough information to satisfy any application for the planned
ROW use. After the field staking is posted and reviewed for quality, the data is imported into
NewCom’s ArcServer systems geodatabases to generate the final fiber network design and
fiber connectivity modeling.
Fiber Network Design and Equipment Engineering
As a contiguous area is surveyed and posted, the actual fiber network is designed. The
designer will optimize the network design by assessing the service points and all possible
fiber routing options and existing City infrastructures. Based on the high-level network
architecture, the network fiber system will be sized to accommodate the planned service
points, distribution points. Fiber splice and slack storage locations will be identified and
documented as features within the GIS. The fiber loss budget for each segment is validated
to ensure it is within acceptable limits of the network specifications.
As the OLT service areas have been established, and each Fiber Service Area (FSA) design is
completed, a comprehensive bill of materials (BOM) will be generated for purposes of
material requirements for construction of the network. This BOM will become part of a
construction document set. The BOM will also be used to provide an estimated cost of plant
construction. Fiber assignments are then completed and splice documents are generated.
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Lookout Point will develop the network architecture design that will include the final
equipment design for the OLT site should distributed structures be desirable. This will
include physical and environmental aspects of each site. The site designs will include
powering, redundancies in electrical and optical networks and the opto-electronics with
detailed installation drawings.
Fiber Management System
NewCom has several platforms that it utilizes for its varied projects. NewCom will review
the needs of the City’s operations and provide a recommendation as which systems are best
suited for implementation.
NewCom has been an Esri Business
and
Application
development
partner since 2002. They use Esri
product
extensively
in
our
engineering services. In addition,
they have and continue to develop
applications that are add-ins for
Esri products. These applications
are marketed to municipalities, local
and
state
government
and
telecommunications networks. They
include add-ons to desktop Esri
platforms and include mobile GIS
products and applications running
on Windows and Android platforms.
We have found the Esri GIS platform
is a strong compliment to
AutoDesk’s products, which had
been
the
defacto
standard
engineering software.

Figure 8: Example of splicing documentation

Fiber management systems are vital to the ongoing development of residential, business
and utility infrastructures. Included in Appendix B, Pricing, are two alternative
approaches to developing and maintaining the City’s fiber network. These are both
optional but highly recommended. The options include the purchase costs should the
City wish to locally operate such a system or a NewCom maintenance service.
Permitting Process
NewCom’s staff is experienced in permitting and obtaining environmental sign-offs on
projects of all sizes and complexities. Part of their success on large, complex projects is their
collaborative approach to involve regulators and reviewers early in the process. Through
submitting data in a format that is manageable in size and understandable, they have been
able to quickly obtain permits and sign-offs where others have struggled. Often times they
will use the permitting agencies’ own data to support the City’s case; and by providing
detailed GIS maps of the project areas and potential impacts and can focus on only potential
problem areas not the entire route. For projects of this size and scope it would be broken
down into manageable portions so that as permitting is completed, sections can be built.
Lookout Point Communications©2018
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All permits will be tracked
in the GIS database with
map-based visual status
reports so that any nontechnical person, who needs
to know about a particular
portion of the route, can
determine the status and
pending issues that may
prevent construction from
occurring—without sifting
though large textual reports.
Rights-of-way and permits Figure 9: Permit Entry Form
from the various agencies
will be conducted at the highest level possible (and we ask that the City aid in expediting
permissions where feasible for this project).
Development of Construction Documents (CDs)
A CD set will be printed for each fiber service area under the oversight of a licensed
professional engineer.
This document set will consist of:
• Cover Sheet detailing the work area
• A symbology legend
• A set of typical drawings for installation of vaults, pull boxes, road crossings, etc.
• Construction documents for the support structure; strand, trench, boring path, conduit
banks, etc.
• Construction documents for fiber installation
• Complete splicing documents
• Fiber service point assignment by FDH and OLTs
• Special construction notes
• List of permits with contact information for the relevant permitting authorities required
to complete the phase.
• Bill of Materials
NewCom will provide one (1) printed set of documents and provide a set in PDF digital form
for reproduction. On project closeout, NewCom will transfer to the City all geodatabase
files, map documents and other files in their original format.
Support of RFP for Construction
NewCom will provide the City support in creating the construction bid documents for
purposes of selecting a contractor(s) to construct the facility. The RFP will include a
comprehensive construction specification manual, a complete design document set with
permits and a comprehensive bill of material.
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NewCom will be present for any pre-bid conferences that may occur and assist in
formatting timely response to questions that may arise. Furthermore, NewCom can provide
its profession opinion upon review of the various responses and formulate
recommendations for construction vendors of the City’s choice.
Handling Escalations & Change Orders During Design & Construction
Design Phase
Experienced field survey crews will quickly uncover potential conflicts during the mapping
phase. If a problem arises, the project manager will make it a priority to align resources to
resolve the situation. This will be done in a collaborative manner with City staff. NewCom
will respond in a timely manner and address any issues with existing utilities, easements,
local municipalities, and procurement activities.
Construction Phase
Change order requests will be documented and submitted on a form designated within the
construction agreement. If during the construction process there is a technical change
required; field inspectors will ensure that it is escalated to the design manager in charge of
the project. Priority will be given to the redesign and new construction prints will be
provided to ensure uninterrupted construction activity. If needed, a City designated contact
will be asked to review and approve the requested change.
As Builts
As Builts will be posted to the GIS database. This information will be derived from
contractor construction record drawing (typically a required deliverable defined in the
Construction Agreement). Optionally, GPS positioning data of the support structure
elements can be collected to ensure decimeter positional accuracy. The extent of these
record drawings would include all deviations from the documented plans and final location
and depth information. Fiber sheath footage markers would be integrated into the
documents as well. In addition, all data collected during the mapping, design phases would
be in a geodatabase, and documents can be linked to spatial features for use in a GIS.
The record drawings deliverables would include record drawing facility prints in a PDF
print set for each fiber service area. The GIS features would be in an ESRI geodatabase
schema acceptable to Charles City.
Software Platforms
A combination of AutoCAD and ESRI ArcGIS platforms are proposed to perform this detailed
engineering for the City. The land base will be developed in ESRI ArcGIS and transferred to
an AutoCAD environment in order to support construction detail prints. The final fiber
network and service points will be digitized in GIS to support future operational needs.
NewCom intends to use its in-house GIS based platform to complete the design phase of the
City’s project due to custom enhancements it has made to support an efficient production
environment. NewCom will place the final design on the City’s GIS system.
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NewCom will be establishing a web portal to allow the City access to NewCom project
tracking system that will be operating on an Esri ArcServer platform. The web site will
provide a map based view of the progress of various phases of the project and all be the
access portal for reports and transmittal documents.
Mobile GIS may be considered for use during the inspection phase of the project using the
in-house application developed for the government market to support inspections in a
spatial environment. The mobile inspection system allows the generation of reports with
embedded photographic records in a format that could be helpful to Charles City.
Safety & Training
Relying upon time-tested techniques we use every day, NewCom will ensure all appropriate
safety measures are taken. NewCom and its partners will follow the City’s site and safety
rules. In addition, state DOT and municipal traffic control requirements will be reviewed as
well as any state OSHA regulations.
Ownership of the Fiber Infrastructure
All contracted work produced by NewCom for the City is the property of Charles City upon
acceptance. NewCom, however, retains ownership and use of any processes or procedures
or intellectual property that it creates, has created, or will create for its own economic
benefit.
Charles City can be assured of complete confidentiality of any and all corporate information
that is given to, shared with, stored by, or in the possession of any member of NewCom’s
team.
Deliverables
NewCom’s project management is supervised by Jim Petro, CTO and Founder of NewCom;
Andy Case will provide PE sign-off. Jim Petro will direct and review all OSP and ISP designs.
The deliverables will consist of:
1. Comprehensive plan for implementation
2. A comprehensive set of construction documents
a. Construction documents for the support structure; strand, trench, boring
path, conduit banks, etc.
b. Construction documents for fiber installation
3. Construction specifications that will be provided as an integral component of the
bid document set.
4. A comprehensive bill of material
5. Splicing documents
6. Fiber assignment for splitter cabinet locations
7. RFP document for bidding the construction of this project
These deliverables will be provided as a complete set in printed form and a set in electronic
PDF format, suitable for reproduction.
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Appendix A
Pricing
General

Pricing contained herein is broken into three parts. First we
provide all the costs for this phase: design and engineering.
Second, we provide cost, now bid, for construction oversight in
the “build-to-operational” phase. Finally, we provide two
options to obtain or purchase as a service a Fiber Management
System.

Phase II Costs: Design and Engineering

Important Reminder: Costs
contained herein were fully
included in the Feasibility
Study. Both the cost of that
study and those expended in
this phase are normally
included in the financing
instruments or bond.

1. Network Architecture and Work Scope
For all activities listed in Section 2.1:

$ 75,000.00

Notes: 1) It is hoped that discussions with New Hampton will produce a collaborative effort.
Should that occur, Lookout Point is fully willing to reduce these costs since certain efforts
would be duplicated.
2) These are the exact costs listed in the Feasibility Study.
3) Travel and expense will occur as needed and billed as such at that time.
2. OSP Architecture and Work Scope
For all activities listed in Section 2.2:
$286,070.00
Notes: 1) This is calculated on a per foot unit of measure, estimated feet is 332,640.
2) Travel and expense is knowable and bundled into the bid price.
3) This is less than proposed in the Feasibility Study by $20,909.
4) Actual billing is based on $0.86 per foot.

Phase III Costs: Construction Oversight (anticipated)
1. Construction Oversight
For construction oversight anticipated for Phase III: Build

$216,216.00

Notes: 1) This is calculated on a per foot unit of measure, estimated feet is 332,640.
2) Travel and expense is knowable and bundled into the bid price.
3) This is less than proposed in the Feasibility Study by $84,671.00
4) Actual billing is based on $0.65 per foot.
2. Miscellaneous External Contracts (optional)
For design and engineering contracts that may be incurred: $ 63,600.00
This also may be deferred to the following phase.
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Options for Fiber Management
3. Proposed Fiber Management System
NewCom proposes to utilize AdvanceFiber’s OSPInSight software as the preferred fiber
management system. OSPInSight is designed on an Esri based platform. Esri customer base
is the largest GIS base of user across the world.
Because of NewCom’s association with Esri as a business development partner, NewCom
has been able to enhance OSPInsight capabilities to improve productivity and reporting.
OSPInSight has both a desktop version for office editing new extensions and maintaining
fiber connectivity and they also have a web enabled version designed to be used by field
personnel to view data and reporting remotely via a browser.
Charles City has several options to maintain its fiber network and connectivity once their
FTTH network is constructed and operational. One is a direct purchase of the required
software and the other is to contract NewCom to maintain its fiber and GIS data.
Alternative 1: Software Purchase:

Product
OSPInSight
Desktop

Description
Unit Pricing
GIS based desktop software $9,700.00
to design and maintain fiber
optic networks
OSPInSight
Splice GUI for maintaining
$525.00
Splice GUI
fiber connectivity
Esri ArcMap
ArcMap desktop product
$4,800
Advanced
with network connectivity
and workgroup capability
Optional
Web enabled viewer to
$10,500.00
OSPInSight Web allow remote viewing of
(2)
network for circuit tracing,
splicing documents, etc. up
to 5 users
Note(1): does not include any sales tax.
Note(2): Assumes City has a web server to host services.

Qty
1

Extended (1)
$9,700.00

1

$525.00

1

$4,800

1

$10,500.00

Alternative 2: NewCom Provided Services:
Product
Description
Unit Pricing
NewCom
GIS updates to parcel information, add
$89.00 per hour (1)
Engineering
new housing starts, network design and
Services
fiber connectivity
Optional
Web enabled viewer to allow remote
$10,500.00 initial setup and
OSPInSight
viewing of network for circuit tracing,
$875 per month for a 3 year
Web
splicing documents, etc. up to 5 users
contract term for up to 3 users
Optional
Provides a real-time view of the network $3,500 initial setup and $325
ArcMap Web
without circuit tracing or splice
per month for a 3 year
Viewer of
document capability.
contract term. – Unlimited
Network
users.
Note(1): NewCom can provide discounted fixed monthly billing, by providing a not to
exceed number of support hours.
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Appendix B
Schedules
Please see attached PDF file for the schedule.
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MEETING DATE: 09/17/18

ITEM: 10B and C

AGENDA ITEM SUMMARY
Subject: Consider First Reading of Ordinance 1120 to rezone property
owned by the Charles City Railway Company from M-2, General
Manufacturing District, to B-3, Service Business District and set date
for public hearing
Recommendation: Approve First Reading of Ordinance 1120 and
Resolution No. 149-18 setting public hearing
__________________________________________________________________
Background Summary:
The Charles City Railway Company owns property located south of 11th Avenue
between North Grand Avenue and D Street which they are requesting to be
rezoned from M-2 General Manufacturing District to B-3, Service Business District.
The Charles City Railway Company owns additional property from D Street to the
extension of G Street. This property contains railroad tracks and various
passenger train cars and a train maintenance facility. Robert Moen with the
Charles City Railway Company has incorporated an Iowa non-profit entity named
– “The American Passenger Train History Museum”. The purpose of this nonprofit group is to create and establish a museum highlighting passenger train
service in the United States. The museum will have a building for displays and
videos as well as utilizing the existing passenger train cars as part of the museum.
The group intends to have coaches, lounges, dining cars, and sleeping cars
restored for museum patrons to explore.
Currently the property is not used for any purpose and is zoned M-2, General
Manufacturing District. A museum is neither a permitted use nor a special use in
the M-2 zoning district. City Staff have been working with Mr. Moen to determine
the most appropriate way to develop the site as a museum within the requirements
of the Zoning Ordinance. We have determined the best option available to Mr.
Moen for developing the site as a museum is to rezone the property to the B-3
Service Business District. At the location of this property, there are a number of
zoning districts that comprise the surrounding area. The area to the south of the
Charles City Railway Company property is the Ackerson Insurance Building and
was rezoned from M-2 to B-3 in late 2015. There are areas on the west side of
North Grand Avenue close to the Charles City Railway Company that are zoned
M-2, M-1, B-3, and R-3 Zoning Districts.
South of the Charles City Railway
Company property and east of the Ackerson property the area is zoned M-2. The
area is shown in an aerial photo included on page 2 of this summary.
The Planning and Zoning Commission met on August 27th and held a public
hearing on the matter, and has forwarded a recommendation to the City Council to
approve the rezoning request. We recommend approval of the first reading of this
ordinance and approval of Resolution No. 149-18 setting October 1, 2018 at 6:00
pm as the date and time for a public hearing.

CITY OF CHARLES CITY

Request to rezone property owned by the Charles City Railway Company

Page 2 of 2

Aerial Photo of the Charles City Railway Company rezoning area:

Property generally described as that area located south of 11th Avenue between North Grand Avenue and D Street

ORDINANCE NO. 1120
AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF CHARLES
CITY, IOWA TO CHANGE THE CLASSIFICATION OF A PARCEL OF REAL PROPERTY
FROM M-2, GENERAL MANUFACTURING DISTRICT, TO B-3, SERVICE BUSINESS
DISTRICT.
BE IT ENACTED by the City Council of the City of Charles City, Iowa:
SECTION 1. Change in Zoning Classification. Property legally described as:
See “Attachment A”
presently classified as M-2, General Manufacturing District, be and is hereby reclassified as B-3,
Service Business District.
SECTION 2. Map Amendment. The official zoning map of the City of Charles City shall be
modified to reflect these changes in zoning classification upon approval and passage of this
Ordinance.
SECTION 3. Severability. If any section, provision or part of this ordinance shall be adjudged
invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.
SECTION 4. When Effective. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.
Passed by the City Council on this ______ day of ____________________, 2018.

__________________________________
Dean Andrews, Mayor
ATTEST:
_________________________
Trudy O’Donnell, City Clerk
I certify that the foregoing was published as Ordinance No. ________ on the ______ day of
________________, 20___.
__________________________________
Trudy O’Donnell, City Clerk

RESOLUTION NO. 149-18
RESOLUTION DIRECTING THE CLERK TO PUBLISH NOTICE OF HEARING ON
ORDINANCE 1120 AMENDING THE ZONING ORDINANCE OF THE CITY OF
CHARLES CITY, IOWA TO CHANGE THE CLASSIFICATION OF A PARCEL OF
REAL PROPERTY FROM M-2, GENERAL MANUFACTURING DISTRICT TO B-3
SERVICE BUSINESS DISTRICT

WHEREAS, the City Council has caused to be prepared and filed with the City Clerk copies of
Ordinance 1120 and,
WHEREAS, an official copy of this ordinance is now on file for public inspection in the office of
the City Clerk of Charles City, Iowa,
NOW THEREFORE BE IT RESOLVED that a public hearing thereon will be held in the
Council chambers on the 1st
day of October, 2018, at 6:00 o'clock p.m., at which time and
place the Council will consider arguments for or against the adoption of the proposed Ordinance
1120.
BE IT FURTHER RESOLVED that the Clerk be authorized and directed to cause to be
published notice of such hearing one time not less than four (4) days nor more than twenty (20)
days prior to the date herein established for hearing as by law provided.
Passed and approved this 17th

day of September, 2018.

_________________________________
MAYOR

ATTEST: ______________________________
CITY CLERK

MEETING DATE: 09/17/18

ITEM: 10E

AGENDA ITEM SUMMARY
Subject: Consider Resolution No. 151-18 approving engineering services
agreement with SEH for the SW TIF Storm Water Improvement Project
Recommendation: Approve Resolution No. 151-18 approving engineering
services agreement with SEH for the SW TIF Storm Water Improvement
Project
____________________________________________________________________
Background Summary:

Per our previous discussions, the Area Development Corporation (ADC) retained SEH
Engineers who studied the existing conditions within the Southwest Development Park and
made recommendations to better manage and control the storm water runoff. In order to
move forward and construct the recommendations, the City will need to enter into a
professional services agreement with SEH for final design and prepare plans and
specifications for the drainage improvements.
The attached engineering services agreement presented by SEH includes conducting field
survey, preliminary design, final design, preparation of plans and specifications, and
construction administration services. The field survey will be completed by mid-October and
preliminary plans will be submitted to the City by mid-November.
The bid opening is
scheduled for January 16, 2019. Construction is expected to begin in April and the project
completed by July 19th.
The recommended improvements have been discussed with the Southwest TIF Board. The
Board has agreed to contribute $100,000 of TIF funding to pay for the drainage
improvements. The City has included $80,000 in the FY19 budget for the cost to
reconstruct the culvert crossing under 11th Street.
The cost of the engineering services will be provided on an hourly not-to-exceed basis. The
design services will be a not-to-exceed (NTE) fee and the construction services are based
on an estimated number of hours.
Total Project Fee Breakdown:
Design (NTE) = $22,000
Construction (NTE) = $23,400
We recommend approval of Resolution Number 151-18 approving the engineering services
agreement with SHE for the SW TIF Storm Water Improvement Project.

CITY OF CHARLES CITY

RESOLUTION NO. 151-18

RESOLUTION APPROVING ENGINEERING SERVICES AGREEMENT WITH SEH
FOR SW TIF DISTRICT STORM WATER IMPROVEMENT PROJECT, CHARLES
CITY, IOWA
WHEREAS, the City Council of the City of Charles City, Iowa and the SW
TIF Administrative board, desires to address the storm water drainage issues in
the SW TIF industrial park, and
WHEREAS, city staff has been working with SEH on these issues and have
developed a plan for mitigation, and
WHEREAS, the city is the lead entity for this project and is solely
responsible for part of it and the rest is the responsibility of the SW TIF district,
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa, meeting in regular session on the 17th day of September,
2018, that the agreement between the City of Charles City and SEH for
engineering services for the SW TIF district storm water improvement project be
approved.
COUNCIL MEMBER moved the adoption of the foregoing Resolution;
COUNCIL MEMBER
voting was as follows:

seconded the motion to adopt, and on roll call the

AYES:
NAYS:
Passed and approved this 17th day of September, 2018.

Dean Andrews, Mayor
Attest:
Trudy O’Donnell, City Clerk

Agreement for Professional Services
This Agreement is effective as of September 17, 2018, between City of Charles City (Client) and Short Elliott
Hendrickson Inc. (Consultant).
This Agreement authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on
the Project described as: Storm Water Improvement Project – SW Development Park.

Client’s Authorized Representative:
Address:
105 Milwaukee Mall

Mr. John Fallis, PE CFM - City Engineer

Charles City, Iowa 50616

Telephone:

641.257.6300

email: john@cityofcharlescity.org

Project Manager:
Michael L. Danburg
Address:
215 North Adams Avenue
Mason City, Iowa 50401

Telephone:

641.424.6344

email: mdanburg@sehinc.com

Short Elliott Hendrickson (SEH) is pleased to present this Agreement for Professional Services for the above
referenced project. The agreement is based upon the recommendations in the Storm Water Drainage Analysis
Report as prepared for the Charles City Area Development Corporation dated March 9, 2017 and includes a
scope of services, project fee and project schedule for Alternative No. 1 improvements. The Engineer’s
Preliminary Opinion of Probable Cost (Exhibit 1) and a Preliminary Improvement Site Plan (Figure 1) associated
with Alternative No. 1 improvements are attached and made a part of this agreement.
Scope: The Basic Services to be provided by Consultant as set forth herein is provided subject to the attached
General Conditions of the Agreement for Professional Services (General Conditions Rev. 07.14.16), which is
incorporated by reference herein and subject to Exhibits attached to this Agreement.
Consultant proposes to provide the scope of services by project and by phase as follows:
1) Design and Bidding Phase
• Submit Iowa One-Call request
• Conduct topographic field survey
• Update base map, survey drafting
• Conduct project kick-off meeting and finalize project scope with City staff
• Prepare preliminary 11th Street box culvert plans
• Prepare preliminary detention pond and channel improvement plans
• Prepare preliminary title, details, and tabulation sheets
• Prepare preliminary erosion control plan
• Prepare preliminary specifications
• Prepare preliminary opinion of probable costs
• Review preliminary plans and specifications with City staff
• Prepare final plans and specifications
• Prepare project storm water pollution prevention plan (SWPPP) to be included in project specifications
• Develop final project quantities and opinion of probable cost
• Submit final project documents to the City
o Three (3) paper copies with original signatures, AutoCAD DWG Files, and PDF files of the signed
plans and specifications.
• Respond to contractor questions
• Provide information to Client so Client can issue addenda, as necessary
• Prepare and Submit IDNR NPDES Storm Water Permit (Fee paid by Client)
Short Elliott Hendrickson Inc.
(Rev. 07.14.16)
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Construction Services Phase
• Arrange for and conduct a pre-construction conference
• Review shop drawings, test reports, catalog cuts and material certifications
• Construction Administration by Project Engineer (estimated 30 hours)
• Resident Project Representative (RPR) on-site project observation (estimated 120 hours)
• Perform and/or coordinate required on-site testing needs
o Fee for services provided by independent testing firm, if needed, paid by Client
• Review contractors pay request(s) and prepare certificate for City action.
• Negotiate and prepare change orders for contract modifications as needed
• Conduct punch list inspection of completed work (including necessary follow up)
• Provide certificate of completion and recommendation for final acceptance
• Prepare and submit “record” drawings
Resident Project Representative Services
RPR services will be provided in accordance with attached Exhibit B.
Schedule: Our proposed project schedule has been developed to reflect the bid letting for the project on January
16, 2019 per City direction.

City Authorizes Engineering Services Contract

September 17, 2018 (Council)

Project Kick-off Meeting with City

by September 28, 2018

Complete Topographic Field Survey

by October 19, 2018

Review Preliminary Plans with City staff

by November 16, 2018

Submit Final Plans and Specifications to City

By December 12, 2018

Review Project and Set Bid Date

December 17 , 2018 (Council)

Bid Opening

January 16, 2019

Award of Contract / Approval of Contract & Bonds

January 21, 2019 (Council)

Construction Start Date

By April 26, 2019

Construction End Date

By July 19, 2019

Payment: The fee is hourly with a not-to-exceed amount of $45,400 including expenses and equipment. The
following is a breakdown of the proposed fee by phase:
1) Design & Bidding Phase
2) Construction Services Phase

$ 22,000
$ 23,400

TOTAL PROJECT FEE

$45,400

The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1.
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Should conditions arise, or a change in scope be requested such that the above fee would be exceeded, a
revised proposal will be submitted for approval. No additional work will begin without authorization.
This Agreement for Professional Services, attached General Conditions, Exhibits and any Attachments
(collectively referred to as the “Agreement”) supersedes all prior contemporaneous oral or written agreements and
represents the entire understanding between Client and Consultant with respect to the services to be provided by
Consultant hereunder. In the event of a conflict between the documents, this document and the attached General
Conditions shall take precedence over all other Exhibits unless noted below under “Other Terms and Conditions”.
The Agreement for Professional Services and the General Conditions (including scope, schedule, fee and
signatures) shall take precedence over attached Exhibits. This Agreement may not be amended except by written
agreement signed by the authorized representatives of each party.
Other Terms and Conditions: Other or additional terms contrary to the General Conditions that apply solely to
this project as specifically agreed to by signature of the Parties and set forth herein: None.
p:\ae\c\charc\common\sw development park - storm\seh-swdevelopmentdrainage_professionalserviceagreement.docx
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By:

By:

Title:

Michael L. Danburg
Project Manager
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Exhibit A-1
to Agreement for Professional Services
Between City of Charles City (Client)
and
Short Elliott Hendrickson Inc. (Consultant)
Dated September 17, 2018
Payments to Consultant for Services and Expenses
Using the Hourly Basis Option
The Agreement for Professional Services is amended and supplemented to include the following agreement of the
parties:
A. Hourly Basis Option
The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing
rates for applicable employees plus charges for expenses and equipment.
Compensation to Consultant based on the rates is conditioned on completion of the work within the effective
period of the rates. Should the time required to complete the work be extended beyond this period, the rates
shall be appropriately adjusted.
B. Expenses
The following items involve expenditures made by Consultant employees or professional consultants on
behalf of the Client. Their costs are not included in the hourly charges made for services and shall be paid for
as described in this Agreement but instead are reimbursable expenses required in addition to hourly charges
for services:
1.

Transportation and travel expenses.

2.

Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the
Project.

3.

Plots, Reports, plan and specification reproduction expenses.

4.

Postage, handling and delivery.

The Client shall pay Consultant monthly for expenses.
C. Equipment Utilization
The utilization of specialized equipment, including automation equipment, is recognized as benefiting the
Client. The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project.
Consultant invoices to the Client will contain detailed information regarding the use of specialized equipment
on the project and charges will be based on the standard rates for the equipment published by Consultant.
The Client shall pay Consultant monthly for equipment utilization.
p:\ae\c\charc\common\sw development park - storm\exhibit a1.docx
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Exhibit B
to Agreement for Professional Services
Between City of Charles City (Client)
and
Short Elliott Hendrickson Inc. (Consultant)
Dated September 17, 2018
A Listing of the Duties, Responsibilities and
Limitations of Authority of the Resident Project Representative
Through more extensive on site observations of the construction work in progress and field checks of materials
and equipment by the Resident Project Representative (RPR), Consultant shall endeavor to provide further
protection for Client against defects and deficiencies in the work of Contractor (Work); but, the furnishing of such
services will not make Consultant responsible for or give Consultant control over construction means, methods,
techniques, sequences or procedures or for safety precautions or programs, or responsibility for Contractor’s
failure to perform the Work in accordance with the Contract Documents. Contract Documents are the documents
that govern or are pertinent to Contractor’s Work including but not limited to the agreement between Client and
Contractor, the Contractor’s bid, the bonds, specs, Drawings*, Field Orders*, Addenda*, clarifications,
interpretations, approved Shop Drawings* and reports collectively called the Contract Documents. The duties and
responsibilities of the RPR are further defined as follows:
A. General
RPR is an agent of Consultant at the site, will act as directed by and under the supervision of Consultant, and
will confer with Consultant regarding RPR’s actions. RPR’s dealings in matters pertaining to the on site work
shall in general be with Consultant and Contractor keeping the Client advised as necessary. RPR’s dealings
with subcontractors shall only be through or with the full knowledge and approval of Contractor. RPR shall
generally communicate with Client with the knowledge of and under the direction of Consultant.
B. Duties and Responsibilities of RPR
1. Schedules: Review the progress schedule, schedule of Shop Drawing submittals and schedule of values
prepared by Contractor and consult with Consultant concerning acceptability.
2. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction conferences,
progress meetings, job conferences and other project-related meetings, and prepare and circulate copies
of minutes thereof.
3. Liaison:
(a) Serve as Consultant’s liaison with Contractor, working principally through Contractor’s
superintendent and assist in understanding the intent of the Contract Documents; and assist
Consultant in serving as Client’s liaison with Contractor when Contractor’s operations affect Client’s
on-site operations.
(b) Assist in obtaining from Client additional information, when required for proper execution of the
Work.
4. Shop Drawings and Samples*:
(a) Record date of receipt of Shop Drawings and Samples.
(b) Receive Samples furnished at the site by Contractor, and notify Consultant of availability of
Samples.
(c) Advise Consultant and Contractor of the commencement of any Work requiring a Shop Drawing or
sample if the submittal has not been approved by Consultant.
5. Review of Work, Observations and Tests:
(a) Conduct on-site observations of the Work in progress to assist Consultant in determining if the Work
is in general proceeding in accordance with the Contract Documents.
(b) Report to Consultant whenever RPR believes that any Work is unsatisfactory, faulty or defective or
does not conform to the Contract Documents, or has been damaged, or does not meet the
requirements of any inspection, test or approval required to be made; and advise Consultant of
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Work that RPR believes should be corrected or rejected or should be uncovered for observation, or
requires special testing, inspection or approval.
(c) Determine if tests, equipment and systems start-ups and operating and maintenance training are
conducted in the presence of appropriate personnel, and that Contractor maintains adequate
records thereof; and observe, record and report to Consultant appropriate details relative to the test
procedures and start-ups.
(d) Accompany visiting inspectors representing public or other agencies having jurisdiction over the
Project, record the results of these inspections and report to Consultant.
6. Interpretation of Contract Documents: Report to Consultant when clarification and interpretations of the
Contract Documents are requested by Contractor and transmit to Contractor clarifications and
interpretations as issued by Consultant.
7. Modifications: Consider and evaluate Contractor’s suggestions for modifications in Drawings or
Specifications* and report with RPR’s recommendations to Consultant. Transmit to Contractor decisions
as issued by Consultant.
8. Records:
(a) Maintain at the job site orderly files for correspondence, reports of job conferences, shop drawings
and samples, reproductions of original Contract Documents including all Work Change Directive*,
Addenda, Change Orders*, Field Orders, additional Drawings* issued subsequent to the execution
of the Contract, Consultant’s clarifications and interpretations of the Contract Documents, progress
reports, and other related documents.
(b) Keep a diary or log book, recording Contractor hours on the job site, weather conditions, data
relative to questions of Work Change Directive Change Orders or changed conditions, list of job site
visitors, daily activities, decisions, observations in general, and specific observations in more detail
as in the case of observing test procedures; and send copies to Consultant.
(c) Record names, addresses and telephone numbers of all Contractors, subcontractors and major
suppliers of materials and equipment.
9. Reports:
(a) Furnish Consultant periodic reports as required of progress of the Work and of Contractor’s
compliance with the progress schedule and schedule of Shop Drawing and sample submittals.
(b) Consult with Consultant in advance of scheduled major tests, inspections or start of important
phases of the Work.
(c) Draft proposed Change Orders and Work Change Directive, obtaining backup material from
Contractor and recommend to Consultant Change Orders, Work Change Directive, and Field
Orders.
(d) Report immediately to Consultant and Client upon the occurrence of any accident.
10. Payment Requests: Review applications for payment with Contractor for compliance with the established
procedure for their submission and forward with recommendations to Consultant, noting particularly the
relationship of the payment requested to the schedule of values, Work completed and materials and
equipment delivered at the site but not incorporated in the Work.
11. Certificates, Maintenance and Operation Manuals: During the course of the Work, verify that certificates,
maintenance and operation manuals and other data required to be assembled and furnished by
Contractor are applicable to the items actually installed and in accordance with the Contract Documents,
and have this material delivered to Consultant for review and forwarding to Client prior to final payment
for the Work.
12. Completion:
(a) Before Consultant issues a Certificate of Substantial Completion, submit to Contractor a list of
observed items requiring completion or correction.
(b) Conduct final inspection in the company of Consultant, Client, and Contractor and prepare a final list
of items to be completed or corrected.
(c) Observe that all items on final list have been completed or corrected and make recommendations to
Consultant concerning acceptance.
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C. Limitations of Authority
Resident Project Representative:
1.

Shall not authorize any deviation from the Contract Documents or substitution of materials or equipment,
unless authorized by Client.
2. Shall not exceed limitations of Consultant’s authority as set forth in the Agreement for Professional
Services.
3. Shall not undertake any of the responsibilities of Contractor, subcontractors or Contractor’s
superintendent.
4. Shall not advise on, issue directions regarding or assume control over safety precautions and programs
in connection with the Work.
5. Shall not accept Shop Drawing or sample submittals from anyone other than Contractor.
6. Shall not authorize Client to occupy the Project in whole or in part.
7. Shall not participate in specialized field or laboratory tests or inspections conducted by others except as
specifically authorized by Consultant.
*All instances in this Exhibit of this capitalized term are as defined in the EJCDC form C-700, copyrighted in
2013.
p:\ae\c\charc\common\sw development park - storm\exhibit b.docx
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EXHIBIT 1
ENGINEER'S PRELIMINARY OPINION OF PROBABLE COST
STORM WATER IMPROVEMENT PROJECT
SW DEVELOPMENT PARK
CHARLES CITY, IOWA
ITEM
NO.

ITEM

QUANTITY

UNIT

UNIT
PRICE

AMOUNT

1

Excavation, Class 10 (Storage Pond)

30000

CY

$6.00

$180,000.00

2

Channel Excavation and Restoration

1

LS

$50,000.00

$50,000.00

3

Removal of Pavement (11th Street)

70

SY

$10.00

$700.00

4

Roadway Pavement Patch (11th Street)

70

SY

$75.00

$5,250.00

5

PreCast Concrete Box Culvert, 8'x4' (11th Street)

80

LF

$600.00

$48,000.00

6

Special Backfill, Trench

100

TON

$20.00

$2,000.00

7

Topsoil, Salvage & Spread

2000

TON

$4.00

$8,000.00

8

Turf Restoration

ACRE

$2,500.00

$10,000.00

9

Mobilization

1

LS

$10,000.00

$10,000.00

10

Traffic Control

1

LS

$2,000.00

$2,000.00

Construction Subtotal
Contingency and Engineering (25%)

TOTAL PROJECT

4.0

$315,950.00
$78,988.00

$394,938.00

OPINION
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SOUTHWEST
DEVELOPMENT PARK,
CHARLES CITY, IA

STORM WATER IMPROVEMENT PROJECT
PRELIMINARY SITE PLAN

FIG.
1

MEETING DATE: 09/17/18
ITEMS: 10F and G
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider first reading of Ordinance 1121 to rezone property on
the southerly side of Gilbert Street from 1420 Gilbert Street to 195th Street
and setting the date of public hearing for Ordinance 1121
Recommendation: Approve Resolution No. 152-18 setting the date for
public hearing on Ordinance 1121 and approve the first reading of said
ordinance.
__________________________________________________________

Background Summary:
We were recently contacted regarding the zoning of Express Lube at 600 Gilbert
Street. This property and State Bank at 610 Gilbert Street are both, according to the
City’s zoning map, zoned R-2 General Residence District. These properties have
been business/commercial properties for a number of years and well before the
zoning map was prepared and adopted in 2005. The zoning map appears to be in
error. I have attached a section of the zoning map and an aerial photo for your
information.
At the August 20th City Council meeting, the Council initiated the rezoning of these
properties by submitting the rezoning request to the Planning and Zoning
Commission for study and recommendation. The Commission first discussed this
item at their August 27th meeting and will hold a public hearing on the matter at their
September 17, 2018 meeting. We will provide the Council with a report of the
Planning and Zoning’s action and recommendation regarding this matter.
We recommend that the City Council approve the first reading of Ordinance 1121.
We are recommending a public hearing is held and the second reading is considered
at the October 1st Council meeting. The third and final reading can be completed on
October 22nd with adoption of the Ordinance as well.
We recommend approval of the first reading of this ordinance and approval of
Resolution Number 152-18 setting October 1, 2018 at 6:00 pm as the date and time
for a public hearing.

CITY OF CHARLES CITY

September 17, 2018 – Items 10 F and G

Ordinance 1121

610
Gilbert

600
Gilbert

403 Cedar

ORDINANCE NO. 1121
AN ORDINANCE AMENDING THE ZONING CLASSIFICATION OF TWO PARCELS
LOCATED IN BLOCK A, PLAT OF FREEMAN, NOW INCORPORATED AS CHARLES CITY,
IOWA, AND THE FRACTIONAL BLOCK EIGHTY-NINE (89) IN KELLY AND COMPANY’S
ADDITION TO ST. CHARLES, NOW INCORPORATED IN AND AS A PART OF CHARLES
CITY, IOWA, FROM R-2, GENERAL RESIDENCE DISTRICT, TO B-3, SERVICE BUSINESS
DISTRICT.
BE IT ENACTED by the City Council of the City of Charles City, Iowa:
SECTION 1. Change in Zoning Classification. Property legally described as:
Lot One (1), Block “A” in Freeman, now a part of Charles City, Iowa, excepting that part thereof
that is within the following described boundaries, to-wit: Commencing at the Northwesterly
corner of said lot, and running thence on the North line of said lot a distance of thirty-six (36)
feet; thence in a direct line Southwesterly to the Southwest (SW) corner of said lot and the point
of intersection with the alley running North and South through said Block “A”, and thence
North along the West end of said lot to the point of beginning; and excepting also, the South
Five (5) feet in width of said Lot One (1); and all that part of Fractional Block Eighty-nine (89) in
Kelly & Company’s Addition to St. Charles, now incorporated in and forming a part of Charles
City, Iowa, that lies Easterly of a line drawn parallel with Clinton Street and extending from the
South line of Gilbert Street at a point one hundred thirty-four (134) feet Southeasterly from the
most Northerly corner of said Block Eighty-nine (89) to the point of intersection of such parallel
line with the North line of said Lot one (1) in Block “A” in Freeman, now a part of Charles City,
Iowa, and including all of the land lying between, and bounded by, the said parallel line,
Gilbert Street, Cedar Street and the North line of said Lot One (1) in Block “A” in Freeman.
Also, the Southeasterly 45 feet and 6 inches of the following described real estate, to-wit:
Commencing at the NWly corner of Fractional Block 89, in Kelly & Company’s Addition to St.
Charles, now incorporated in and a part of Charles City, Iowa; thence running in a SEly
direction along Gilbert Street 134 feet; thence in a SWly direction parallel with Clinton Street 68
feet; thence in a NWly direction parallel with Gilbert Street 134 feet; thence in a NEly direction
along Clinton Street 68 feet to the place of beginning
(locally known as 600 Gilbert Street, Charles City, Iowa)
AND
Commencing at the Northwesterly corner of Fractional Block Eighty-nine in Kelly and
Company’s Addition to St. Charles, now incorporated in and a part of Charles City, Iowa,
thence running in a Southeasterly direction along Gilbert Street 88 feet and 6 inches, thence in a
Southwesterly direction parallel with Clinton Street 68 feet, thence in a Northwesterly direction
parallel with Gilbert Street 88 feet and 6 inches, thence in a Northeasterly direction along
Clinton Street 68 feet to the place of beginning.
And
Commencing 68 feet SWly from the Northerly corner of Fractional Block 89 in Kelly and
Company’s Addition to St. Charles, now a part of Charles City, Iowa; thence in a SEly direction
parallel with Gilbert Street to a point on the intersection line between said Block 89 and Block
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“A” of the Town of Freeman, thence West along said line between said Blocks to the NEly
corner of Lot 12, Block “A”, of said Freeman; thence NWly to a point on Wisconsin or Clinton
Street 46 feet SWly from the place of beginning; thence NEly to the place of beginning. Also
commencing at the NWly corner of Lot 1, Block “A”, Town of Freeman, now a part of Charles
City, Iowa; running thence East on the North side of said Lot 1, 36 feet to a point on intersection
114 2/3 feet East of Clinton Street; thence in a direct SWly line to the SW corner of said Lot 1, at
the point of intersection of said SW corner with the alley running through said Block “A” of
said Freeman; thence along the Westerly end of said Lot 1 to the place of beginning.
presently classified as R-2, General Residence District, be and are hereby reclassified as B-3,
Service Business District.
SECTION 2. Map Amendment. The official zoning map of the City of Charles City shall be
modified to reflect these changes in zoning classification upon approval and passage of this
Ordinance.
SECTION 3. Severability. If any section, provision or part of this ordinance shall be adjudged
invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.
SECTION 4. When Effective. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.
Passed by the City Council on this ______ day of ____________________, 2018.

__________________________________
Dean Andrews, Mayor
ATTEST:
_________________________
Trudy O’Donnell, City Clerk

I certify that the foregoing was published as Ordinance No. ________ on the ______ day of
________________, 20___.
__________________________________
Trudy O’Donnell, City Clerk

RESOLUTION NO. 152-18
RESOLUTION DIRECTING THE CLERK TO PUBLISH NOTICE OF HEARING ON
ORDINANCE 1121 AN ORDINANCE AMENDING THE ZONING CLASSIFICATION
OF TWO PARCELS LOCATED IN BLOCK A, PLAT OF FREEMAN, NOW
INCORPORATED AS CHARLES CITY, IOWA, AND THE FRACTIONAL BLOCK
EIGHTY-NINE (89) IN KELLY AND COMPANY’S ADDITION TO ST. CHARLES,
NOW INCORPORATED IN AND AS A PART OF CHARLES CITY, IOWA, FROM R-2,
GENERAL RESIDENCE DISTRICT, TO B-3, SERVICE BUSINESS DISTRICT.

WHEREAS, the City Council has caused to be prepared and filed with the City Clerk copies of
Ordinance 1121 and,
WHEREAS, an official copy of this ordinance is now on file for public inspection in the office of
the City Clerk of Charles City, Iowa,
NOW THEREFORE BE IT RESOLVED that a public hearing thereon will be held in the
Council chambers on the 1st
day of October, 2018, at 6:00 o'clock p.m., at which time and
place the Council will consider arguments for or against the adoption of the proposed Ordinance
1121.
BE IT FURTHER RESOLVED that the Clerk be authorized and directed to cause to be
published notice of such hearing one time not less than four (4) days nor more than twenty (20)
days prior to the date herein established for hearing as by law provided.
Passed and approved this 17th

day of September, 2018.

_________________________________
MAYOR

ATTEST: ______________________________
CITY CLERK

MEETING DATE: 09/17/18

ITEM: 10H and I

AGENDA ITEM SUMMARY
Subject: Consider First Reading of Ordinance 1122 to rezone property
owned by Basil Law from R-2, General Residence District, to B-3,
Service Business District and set date for public hearing
Recommendation: Approve First Reading of Ordinance 1122 and
Resolution No. 153-18 setting public hearing
__________________________________________________________________
Background Summary:
Mr. Basil Law owns the property at 403 Cedar Street which is currently zoned
R-2, General Residence District. Express Lube located at 600 Gilbert Street
has been working with Mr. Law to acquire the Cedar Street property to expand
their business which is necessitating the rezoning of the property.
403 Cedar Street is adjacent to the commercial properties located at 600 and
610 Gilbert Street which we have previously discussed and will take action on
their zoning classification at Monday’s Council meeting.
The Planning and Zoning Commission first discussed this item at their August
27th meeting and will hold a public hearing on the matter at the their
September 17, 2018 meeting. We will provide the Council with a report of the
Planning and Zoning’s action and their recommendation regarding this matter.
The Planning and Zoning Commission met on August 27th and held a public
hearing on the matter, and has forwarded a recommendation to the City
Council to approve the rezoning request. We recommend approval of the first
reading of this ordinance and approval of Resolution Number 153-18 setting
October 1, 2018 at 6:00 pm as the date and time for a public hearing.

CITY OF CHARLES CITY

ORDINANCE NO. 1122
AN ORDINANCE AMENDING THE ZONING CLASSIFICATION OF A PARCEL LOCATED
IN BLOCK A, PLAT OF FREEMAN, NOW INCORPORATED AS CHARLES CITY, IOWA,
FROM R-2, GENERAL RESIDENCE DISTRICT, TO B-3, SERVICE BUSINESS DISTRICT.
BE IT ENACTED by the City Council of the City of Charles City, Iowa:
SECTION 1. Change in Zoning Classification. Property legally described as:
Lot Two (2) and the South Five Feet (S 5’) of Lot One (1), Block A, Plat of Freeman, now
incorporated as part of Charles City, Iowa except commencing at the NWly corner of Lot 1,
Block “A”, Town of Freeman, now a part of Charles City, Iowa; running thence East on the
North side of said Lot 1, 36 feet to a point on intersection 114 2/3 feet East of Clinton Street;
thence in a direct SWly line to the SW corner of said Lot 1, at the point of intersection of said SW
corner with the alley running through said Block “A” of said Freeman; thence along the
westerly end of said Lot 1 to the place of beginning
(locally known as 403 Cedar Street, Charles City, Iowa)
presently classified as R-2, General Residence District, be and is hereby reclassified as B-3,
Service Business District.
SECTION 2. Map Amendment. The official zoning map of the City of Charles City shall be
modified to reflect these changes in zoning classification upon approval and passage of this
Ordinance.
SECTION 3. Severability. If any section, provision or part of this ordinance shall be adjudged
invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.
SECTION 4. When Effective. This ordinance shall be in effect from and after its final passage,
approval and publication as provided by law.
Passed by the City Council on this ______ day of ____________________, 2018.

__________________________________
Dean Andrews, Mayor
ATTEST:
_________________________
Trudy O’Donnell, City Clerk
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I certify that the foregoing was published as Ordinance No. ________ on the ______ day of
________________, 20___.
__________________________________
Trudy O’Donnell, City Clerk

RESOLUTION NO. 153-18
RESOLUTION DIRECTING THE CLERK TO PUBLISH NOTICE OF HEARING ON
ORDINANCE 1122 AMENDING THE ZONING CLASSIFICATION OF A PARCEL
LOCATED IN BLOCK A, PLAT OF FREEMAN, NOW INCORPORATED AS
CHARLES CITY, IOWA, FROM R-2, GENERAL RESIDENCE DISTRICT, TO B-3,
SERVICE BUSINESS DISTRICT.

WHEREAS, the City Council has caused to be prepared and filed with the City Clerk copies of
Ordinance 1122 and,
WHEREAS, an official copy of this ordinance is now on file for public inspection in the office of
the City Clerk of Charles City, Iowa,
NOW THEREFORE BE IT RESOLVED that a public hearing thereon will be held in the
Council chambers on the 1st
day of October, 2018, at 6:00 o'clock p.m., at which time and
place the Council will consider arguments for or against the adoption of the proposed Ordinance
1122.
BE IT FURTHER RESOLVED that the Clerk be authorized and directed to cause to be
published notice of such hearing one time not less than four (4) days nor more than twenty (20)
days prior to the date herein established for hearing as by law provided.
Passed and approved this 17th

day of September, 2018.

_________________________________
MAYOR

ATTEST: ______________________________
CITY CLERK

MEETING DATE: 06/04/18
ITEM: 10J and K
_______________________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider Resolution Numbers 154-18 and 155-18 to accept temporary
construction easements at 800 First Avenue and 1801 Rolfing Street
____________________________________________________________________
Recommendation: Approve Resolution Numbers 154-18 and 155-18 authorizing the
Mayor to sign the temporary construction easement agreements
_____________________________________________________________________
Background Summary:
Rachel Adam, 1801 Rolfing Street, was present at the July 23rd Council Planning Session
and discussed an urban drainage issue with the City Council. Due to a previous asphalt
overlay on First Avenue decreasing the gutter capacity, storm water runoff from First
Avenue flows out of the gutter and into the driveway at 800 First Avenue. This runoff
flows into the Rolfing Street property at times inundating the backyard.
This situation can be corrected and the street drainage contained in the gutter by
reconstructing and raising the driveway approach at 800 First Avenue. A portion of the
curb and gutter as well as the driveway will also require reconstruction.
To construct this work, the City will need to acquire temporary easements from the
owners of 800 First Avenue and 1801 Rolfing Street. The temporary easements will not
be recorded, and they will terminate upon completion of the construction.
We recommend the Council approve Resolution Numbers 154-18 and 155-48 and
authorize the Mayor to sign the easement agreements on behalf of the City of Charles
City.

CITY OF CHARLES CITY

Temporary Construction Easement – 800 First Avenue and 1812 Rolfing Street

First Avenue

800
First

1801
Rolfing
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RESOLUTION NO. 154-18

RESOLUTION APROVING TEMPORARY CONSTRUCTION EASEMENT FOR 800 1ST
AVENUE, CHARLES CITY, IOWA
WHEREAS, in order to allow the contractor to enter onto the private
properties to complete this project, a temporary construction easement needs to
be secured from,
,property owners of 800 1st Avenue, and;
WHEREAS, it is in the best interest of the citizens of the City of Charles
City, that said improvements be completed.
NOW, THEREFORE, BE IT RESOLVED by the City of Charles City,
Iowa meeting in regular session on this 17th day of September, 2018,
that the temporary construction easement listed above is approved and
the mayor is authorized to sign it on behalf of the city.
COUNCIL MEMBER

moved the adoption of the foregoing Resolution;

COUNCIL MEMBER seconded the motion to adopt, and on roll call the
voting was as follows:
AYES:
NAYS:
Passed and approved this 17th day of September, 2018.

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

RESOLUTION NO. 155-18

RESOLUTION APROVING TEMPORARY CONSTRUCTION EASEMENT FOR 1801
ROLFING STREET, CHARLES CITY, IOWA
WHEREAS, in order to allow the contractor to enter onto the private
properties to complete this project, a temporary construction easement needs to
be secured from, Hans Hennings ,property owner of 1801 Rolfing Street, and;
WHEREAS, it is in the best interest of the citizens of the City of Charles
City, that said improvements be completed.
NOW, THEREFORE, BE IT RESOLVED by the City of Charles City,
Iowa meeting in regular session on this 17th day of September, 2018,
that the temporary construction easement listed above is approved and
the mayor is authorized to sign it on behalf of the city.
COUNCIL MEMBER

moved the adoption of the foregoing Resolution;

COUNCIL MEMBER seconded the motion to adopt, and on roll call the
voting was as follows:
AYES:
NAYS:
Passed and approved this 17th day of September, 2018.

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

MEETING DATE: 09/17/18

ITEM: 10L

AGENDA ITEM SUMMARY
Subject: Consider Resolution No. 156-18 supporting buy America
requirements as part of a Federal Recreational Trails Project Grant
Recommendation: Approve Resolution No. 156-18 supporting the buy
America requirements of the Federal Recrational Trails Grant
____________________________________________________________________
Background Summary:

The City is submitting an application into the Federal Recreational Trail
Program as a potential funding source for the replacement of the Charley
Western Trail Bridge.
The Federal Highway Administration, which
administers the Federal Recreational Trail Program, has a requirement that
all steel or iron products that are permanently incorporated in a Federal-aid
construction project shall be domestically produced.
As part of the grant application, the City needs to certify that the buy
America requirement will be supported if the grant application is approved
for funding. I recommend the Council approve Resolution No. 156-18.

CITY OF CHARLES CITY

Resolution No.156-18
A RESOLUTION SUPPORTING BUY AMERICA REQUIREMENTS
OF THE FEDERAL HIGHWAY ADMINISTRATION FOR A
FEDERAL RECREATIONAL TRAILS PROJECT GRANT

WHEREAS, the Charley Western Trail, a multi-purpose trail developed in the City of
Charles City nearly twenty years ago by a group of local citizens and the City, has
recently suffered the collapse of a major bridge structure on the trail route; and,
WHEREAS, the City Council of the City of Charles City, desires to construct a new
bridge and restore the connectivity of the trail, will fully abide by The Federal Highway
Administration’s (FHWA) Buy America statutory provisions, in 23 U.S.C.313, and the
regulatory provisions, in 23 CFR 635.410, for Federal Recreational Trails Funds to
assist in project activities to reconstruct the bridge; and,
WHEREAS, the City of Charles City commits to using domestic (U.S. origin) steel or
iron (Buy America compliant) from certified suppliers who can and will provide all
necessary documentation to contractors and the City,
NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Charles City
hereby approves supporting Buy American Requirements of the application for funding
under the Federal Recreational Trails Program for the Charley Western Trail Bridge,
and hereby expresses its willingness to abide and comply with Buy American
requirements if said application for funding is approved.
Council Member _________________________ moved adoption of the foregoing
Resolution; Council Member _______________________ seconded the motion to
adopt. On roll call, the voting was as follows:
Ayes: _________________________________________________
Nays: _________________________________________________

Passed and approved this _____ day of _______, 2018.

Dean Andrews, Mayor
Attest:
Trudy O’Donnell, City Clerk

