Council/Staff Planning Session
Council Chambers, City Hall

1. Meeting Date And Time
1.I. May 15, 2019 5:00 P.m. This Planning Session Will Be Held At Wildwood Golfcourse.
We Will Start With A Tour Of The Course And The Actual Meeting Will Start At 6:00 In
The Club House
2. Call To Order
3. Mayor's Comments
4. Park And Rec Department Update - Steve Lindaman
5. Mower Purchase - Park And Rec
Documents:
ITEM 5 MOWER PURCHASE.PDF
6. Proposals For Engineer Design Services For Sidewalk/Parking Lot Project - Housing
Documents:
AIS-ENGINEERING RFP PLANNING SESSION.PDF
7. Audit Contract - Housing
Documents:
AIS-AUDIT2019 PLANNING.PDF
8. Assign Paying Agent Services Agreement To UMB From Banker's Trust
Documents:
ITEM 8 ASSIGN TRANSFER AGENT.PDF
9. Discuss Selling A Portion Of Outlot C To Charles City School District
Documents:
AIS 9 COMET DRIVE OUTLOT C PROPERTY REQUEST- FOLLOW UP.PDF
10. Adopt A Highway On 11th Street By Winnebago
Documents:
ADOPT A HIWAY.PDF
11. ADA Transition Plan
Documents:

ADOPT A HIWAY.PDF
11. ADA Transition Plan
Documents:
AIS 2019 PLANNING SESSION ADA TRANSITION PLAN DISCUSSION.PDF
12. Sidewalk Policy Draft Ordinance
Documents:
AIS 2019 DISCUSSION ON SIDEWALK POLICY DRAFT ORDINANCE MAY
PLANNING SESSION.PDF
13. Use Of Golf Cart On City Streets For Hildreth Street Reconstruction Project
Documents:
ITEM 13 GOLF CARTS ON HILDRETH.PDF
14. Review Bids For Transformer Project - Public Housing
Documents:
AIS-FINAL PLAN AND AWARD PLANNING SESSION.PDF
15. Review Additional Costs For Riverside Drive/Illinois Street Reconstruction Project
Documents:
AIS 2019 ADDITIONAL COSTS RIVERSIDE DR ILLINOIS ST.PDF
16. City Administrator Report
17. Adjourn

MEETING DATE: 5/15/2019
ITEM: 6
_________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Engineering Services Contract for Sidewalk and Parking Lot
Repairs at North/South Cedar Terrace and Morningside Apartments and
Adding Additional Parking at North Cedar Terrace
__________________________________________________________________
Recommendation: Consideration of approval of agreement for engineering
services
__________________________________________________________________
Background Summary: A request for proposal was sent out to WHKS &
Co., SEH, Veenstra & Kimm, and Fehr Graham. We are looking to contract
with an engineering firm to design and procure contractors to repair or
replace all deteriorated asphalt and cement at all three sites, eliminate any
tripping hazards, and add additional parking at North Cedar Terrace. Three
of the firms responded to the request. The following is a breakdown of the
Proposals:
Veenstra & Kimm, Inc.
SEH
Fehr Graham

$ 22,500
$ 22,900
$ 40,000

The factors in determining the most advantageous proposal include project
approach and scope of services, experience of staff and experience with
Federal funding requirements, anticipated project completion date,
references, and pricing and value for the scope of proposed services. The
fees are all stated as not-to-exceed.
The Housing Board will meet on May 16, 2019 to review proposals and make
recommendation.
The Housing Department and City have worked with all three firms.
Heidi Nielsen will be attending to answer any questions.
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ITEM: 7

AGENDA ITEM SUMMARY
Subject: Housing Department Audit
__________________________________________________________________
Background Summary: The Section 8 Program is audited each year with
the City’s Audit because it is considered a major program. In addition, the
City’s auditors look at other areas of compliance to satisfy the Single Audit
Act, OMB Circular A-133, and 24 CFR 902.33. However, because they are
completing their audit based on the cash-basis financial statements prepared
by the City they can’t offer an opinion of the full GAAP statements prepared
by our fee accountant.
To be in compliance, we must conduct a separate audit of the Housing
Department and the full accrual financial statements, which are submitted to
HUD. The past three years we have been under contract with Collins &
Associates from Prairie Du Chien, Wisconsin. They have charged us $7,100
for the audit for each of the past three years. Our agreement with them
permitted one three-year extension and they have agreed to extend the
contract for an additional three years for $7,100 for each year. We have
developed a good working relationship with them and would like to extend
the contract for the additional three years.
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ITEM: 9

AGENDA ITEM SUMMARY
Subject: Consider conveyance of a portion of the area known as “Outlot
C” to the Charles City Commuinty School District – Comet Dr.
__________________________________________________________

Part of the relocation plan for the school sports complex includes the need
to push out Comet drive to accommodate the new baseball diamond. To do
this the school needs to acquire a small piece of ground form the city located
within the soon to be acquired property adjacent to the school behind
the Allied Subdivision, aka “Outlot C”.
I've followed up with the school to get more specific dimensions of what they
are looking to acquire. Their engineer has not completed the topography work
so exact dimensions are not known at this time. But generally speaking what
they are looking to acquire is about 50' by 200'. (Last we discussed it was
guessed to be closer to 30' x 90') Attached is a more definitive identification
of the area for your general review.
Once the dimensions are made official we will look to have the council take
official action on selling this area to the school. A representative of the school
should be present to answer any questions, but generally speaking the school
hopes to break ground on this project in the next couple months.
As I've mentioned before, this portion of "Outlot C" is in a back remote area
that appears to be of little use to the City in terms of future uses of the parcel.

CITY OF CHARLES CITY

ff NOT ONE INCH ON
THIS SHEET, ADJUST
SCALES ACCORDINGLY.

PROPOSED COMET DRIVE IMPROVEMENTS
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ITEM: 11
_________________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Review the City’s ADA Transition Plan
_________________________________________________________________________
Background Summary:
Last October we initially reviewed our updated ADA Transition Plan. Our plan primarily focuses on
accessibility issues for pedestrian with the City’s right-of-ways. The plan provides an inventory of
the existing sidewalk system, the status of curb ramp availability at intersection, and a schedule for
implementing improvements to achieve accessibility within the system. The 1990 Americans with
Disabilities Act (ADA) requires public entities with 50 or more employees to have a transition plan
in place to address barriers and promote accessibility.
The remaining issue from the October review was the proposed schedule for surveying the
sidewalk system for defects and making the needed repairs. The plan included a 15-year annual
program to visually inspect the entire system for defects and completeness. The Council indicated
they favored the system be inspected and defects corrected in less time.
There are 1,085 blocks of sidewalks in Charles City, and we still advocate a 15-year program due
to the time requirements. A sidewalk inspection program will require both fieldwork and office
work. The survey portion of the program will include staff walking the system, determining defects
(vertical faulting, spalling, cracking, etc.), and preparing worksheets for each parcel documenting
the location and type of defect.
The more time consuming portion of an inspection program is the office work activities.
summary, the following is a brief outline of the required tasks:
1. Research for property owners names and mailing addresses
2. Prepare site plans from survey worksheets for mailing to property owners
3. Prepare letter to property owners and mail with site plan
4. Answer questions and meet with property owners in response as requested
5. Issue permits and inspect construction of sidewalk repairs
6. Follow up to document repairs not completed for City sidewalk project
7. Prepare bidding documents and let project to complete repairs
8. Inspect sidewalk project and assign costs to individual parcels
9. Provide listing of parcels with costs to City Clerk for invoicing

In

A 15-year program includes an average number of 72 blocks of sidewalk each year. Based on
assumptions of a typical 300 foot long block, 90 foot wide lots, and two lots per block with sidewalk
defects; I am estimating the program will require approximately 320 staff hours to complete. A 10year program will annually include 108 blocks and taking and estimated 500 hours to complete.
I recommend we proceed with a 15-year program with the understanding that if there are fewer
properties impacted more blocks can be included in future years. Each year we will gain
experience and be more proficient in completing the annual program. I want to implement a plan
in conjunction with and not negatively affecting the planning and scheduling our other
improvement projects.
Once the Council concurs with the plan, we will seek public input by following the public review
portion of the transition plan. The plan will continue to be reviewed and modified as needed.
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SECTION 1: INTRODUCTION
Charles City, Iowa is a safe, walkable community. The City is firmly committed to ensuring
that its pedestrian facilities are accessible to persons living or visiting the City. Therefore,
Charles City will not discriminate on the basis of disability and will provide reasonable access
to all facilities, programs, services, and activities. To ensure this commitment, Charles City will
strive to follow the guidelines established by the Americans with Disabilities Act.

Section 1.1: Americans with Disabilities Act of 1990
The Federal legislations known as the 2010 ADA Standards for Accessible
Design (http://www.ada.gov/regs2010/2010ADAStandards/2010ADAStandards_prt.pdf) and
the original Americans with Disabilities Act of 1990 [herein referred to as the “ADA”]
(http://www.ada.gov/ada_intro.htm) provides civil rights protections to persons with disabilities
in the areas of employment, state and local government services, and access to public
accommodations, transportation, and telecommunications. Title II of the ADA requires certain
standards to be met by local governments concerning equal access to public programs,
services, and activities. With the advent of the ADA, designing and constructing facilities for
public use that are not accessible by people with disabilities constitutes discrimination. Title II
prohibits any local government from discriminating against persons with disabilities.
The ADA Standards for Accessible Design and the Accessibility Guidelines for Pedestrian
Facilities in the Public Right-of-Way are both very technical manuals which describe in detail
all of the requirements to provide complete accessibility to public facilities. Both of these
documents are hereby incorporated by reference into this report as if set forth fully herein. Should a person desire to read ADA requirements and guidelines, the ADA Standards for
Accessible Design can be found online at: http://www.ada.gov/2010ADAstandards_index.htm
and the Accessibility Guidelines for Pedestrian Facilities in the Public Right-of-Way can be
found online at:
https://www.access-board.gov/guidelines-and-standards/streetssidewalks/public-rights-of-way/proposed-rights-of-way-guidelines
Public Right-of-Way Accessibility Guidelines (PROWAG) is proposed legislation which is
expected to be adopted by the Department of Justice in the near future. As of this writing,
public entities need only meet the more lenient ADA Accessibility Guidelines (ADAAG)
standards. The City uses Chapter 12A of the Iowa Department of Transportation (IDOT) and
Iowa Statewide and Urban Design Specifications (SUDAS) design manuals which are based
on the PROWAG standards as the design requirement to pedestrian facility installations so as
to meet the highest standards and prepare for the future passing of the PROWAG legislation.

City of Charles City
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Section 1.2: What is a Transition Plan?
The ADA applies to public facilities, including facilities built before and after 1990. Title II
Article 8 requires public entities to take several steps to achieve accessibility for disabled
persons. One of these steps is to create an ADA transition plan. A transition plan is a
document which provides detailed information regarding a public entity’s pedestrian facilities.
The City, as a public entity, must create a transition plan to ensure compliance with the ADA
and evaluate the accessibility of its current facilities. A transition plan is needed in order to lay
out the methods, schedule, and status of ADA compliance in regards to public facilities,
services and programs in the right-of-way. The City’s Transition Plan is intended to achieve the
following:
Identify physical obstacles that limit the accessibility of facilities to individuals
with disabilities, describe the methods to be used to make the facilities
accessible, provide a schedule for making the access modifications, and identify
the public officials responsible for implementation of the Transition Plan.

Section 1.3: Project Scope
Public facilities and programs under the control of the City must not discriminate against
people with disabilities on the basis of disabilities. Pursuant to the ADA the aforementioned
public facilities includes all services, programs, rights-of-ways, and buildings. The main focus
of this report is solely on City managed pedestrian facilities within the public right-of-way. This
includes sidewalks, pedestrian paths, curb ramps, and pedestrian signals. A part of the
Transition Plan is the numerous surveys which contain data on the current status of facilities in
the right-of-way. It is also important to note that improvements made to facilities after the date
of the survey are not included as part of this Transition Plan.

Section 2: Public Participation and Input
Section 2.1: Public Notice
Charles City would like to provide ample notice to the public concerning the rights of the public
under the ADA and the responsibilities which Charles City must uphold under the ADA. Below
is a copy of the text which is to be displayed on the City website pending review from the
Charles City City Council.
Employment: The City does not discriminate on the basis of disability in its hiring or
employment practices and complies with all regulations promulgated by the U.S. Equal
Employment Opportunity Commission under Title I of the Americans with Disabilities Act
(ADA).

City of Charles City
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Effective Communication: The City will generally, upon advance request, provide
appropriate aids and services leading to effective communication for qualified persons with
disabilities so they can participate equally in the City’s programs, services, and activities,
including qualified sign language interpreters, documents in braille, and other ways of making
information and communications accessible to people who have speech, hearing, or vision
impairments.
Modifications to Policies and Procedures: The City will make reasonable modifications to
policies and programs to ensure that people with disabilities have an equal opportunity to
enjoy City programs, services, and activities. For example, individuals with service animals are
welcomed in City offices, even where pets are generally prohibited.
Anyone with a disability who requires an auxiliary aid or service for effective communication, or
a modification of policies or procedures to participate in a City program, service, or activity,
should contact the ADA Coordinator as soon as possible but no later than five (5) business
days before the scheduled event.
The ADA does not require the City to take any action that would fundamentally alter the nature
of its programs or services, or impose an undue financial or administrative burden.
Complaints that a City program, service, or activity is not accessible to persons with disabilities
should be directed to the ADA Coordinator at 105 Milwaukee Mall Charles City, IA
50616, (641) 257-6300.
The City will not place a surcharge on a particular individual with a disability or any group of
individuals with disabilities to cover the cost of providing auxiliary aids/services or reasonable
modifications of policy, such as retrieving items from locations that are open to the public but
are not accessible to persons who use wheelchairs.

Section 2.2: Public Participation
The ADA requires that public entities make available to applicants, participants, residents and
other interested parties information regarding the Transition Plan and its applicability to the
services, programs or activities of the public entity, and to apprise the public of the protections
against discrimination afforded to them by the ADA. The ADA also requires that local
governments which employ 50 or more people provide an opportunity for the public to
participate in the development of the Transition Plan. Beyond the legal requirements, public
input is essential to assure that the facilities, services, and programs which impact those with
disabilities most are taken into consideration.
The City has intended for the Transition Plan to be a ‘living document’ intended to be updated
and edited regularly and as needed.
City of Charles City
ADA Transition Plan 2019
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Section 2.3: Public Review
A draft of the plan will be presented to the public for comment. Copies will be made available
to the public at the Charles City City Hall, Charles City Senior Center, Charles City Housing
Authority Office, Floyd County Department of Human Services and Case Management Office,
and Floyd County Public Health Office. Comments will be accepted by telephone, email,
regular mail, and at Charles City City Council meetings.
The City Council will continue to review the Transition Plan and will continue to be a source of
public input. In addition, copies of the Transition Plan may be found on the City’s website.
Comments or questions concerning the plan may be directed to the ADA Coordinator at 105
Milwaukee Mall, Charles City, IA 50616, 641-257-6300.

Section 3: ADA Grievance Procedure for Facilities in the Right-of-Way
Section 3.1: Introduction to the Grievance Procedure
The ADA states that a public entity is required to apprise the public of the protections against
discrimination afforded to them by Title II of the ADA. Public entities are also required to
provide an opportunity for interested persons to participate in the development of policies and
procedures that affect the implementation of an ADA transition plan by submitting comments
and making specific recommendations. Additionally, a public entity which employs 50 or more
persons is required by the ADA to adopt and publish grievance procedures providing for
prompt and equitable resolution of complaints or grievances alleging any action that would be
prohibited by Title II of the ADA. If anyone feels that they have been the subject of
discrimination based on disabilities they may file a grievance or complaint by following the
procedure below. Due to the varying circumstances of each grievance, the resolution of any
one grievance by the City does not represent a standard upon which the City is bound or upon
which other complaining parties may rely. The City’s ADA Coordinator shall maintain ADA
grievance files for a period of three years.

Section 3.2: Grievance Procedures and Instructions
The procedure to file a grievance is as follows:
Step 1. The complaint of the alleged discrimination should be filed on an ADA Grievance
Form. If the complaint is not filed on the Grievance Form, it should nonetheless contain the
following information:
Name, address, and telephone number of the person filing the grievance.
Name, address, and telephone number of the person discriminated against on the basis of
disability, if other than the person filing the grievance.
City of Charles City
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Location, date, and description of the problem
State whether a complaint has been filed with the US Department of Justice or other Federal
or State civil rights agency or court.
Identify agency or court where the other complaint was filed. Include filing date, and the
name, address, and telephone number of a contact person with the agency with which the
complaint was filed.
The complaint should be submitted by the grievant as soon as possible, but no later than 60
calendar days after the alleged violation to: Charles City ADA Coordinator at the Charles City
City Hall, 105 Milwaukee Mall, Charles City, IA 50616, 641-257-6300.
Step 2. The grievance shall be responded to or acknowledge in writing within 15 calendar
days of receipt.
Step 3. Validity of the alleged discrimination shall be discerned by the ADA Coordinator by
conducting an investigation within 30 calendar days of receipt. If appropriate, the ADA
Coordinator shall arrange to meet with the grievant to discuss the matter. Within 15 calendar
days of the meeting or completion of investigation, the ADA Coordinator shall respond in
writing, explaining the position of the City of Charles City, and offer options for substantive
resolution of the complaint. Any resolution of the grievance shall be documented in the City’s
ADA Grievance File.
Step 4. The City’s grievance procedure is not required to seek out other remedies. If the
grievant is unsatisfied with the City’s management of the grievance at any stage of the process
or does not wish to file a grievance through the City, the grievant may file a complaint directly
with the US Department of Justice or other appropriate State or Federal agency.

Section 3.3: ADA Grievance Form
The Charles City ADA Grievance Form is shown on the following page. This form may be
used to file a complaint based on the Americans with Disabilities Act. The form may be used to
file a complaint not only about a pedestrian facility in the right-of-way, but can be used for
complaints regarding any City owned or operated facility.
For a complaint to be acted upon, it must be documented in writing with the complainant’s
signature and address. The initial complaint, whether verbal or written, should be directed to
the ADA Coordinator within 60 calendar days of incident. Forms are available on the City’s
website at http://www.cityofcharlescity.org/DocumentCenter/View/1347 and at Charles City
City Hall, 105 Milwaukee Mall, Charles City. Alternate formats are available upon request. If
you require assistance completing this form please call: (641) 257-6300.

City of Charles City
ADA Transition Plan 2019

6

City of Charles City
ADA Transition Plan 2019

7

Section 4: Monitoring and Status Reporting
Section 4.1: Purpose of Monitoring and Status Reporting
The City currently is engaged in an on-going effort to construct curb ramps, sidewalks and
other facilities at numerous locations. As improvements are made to any of the various
facilities in the right-of-way, those facilities will be brought up to ADA design standards where it
is feasible and financially reasonable. Therefore, the monitoring of construction activities and
the reporting of the status of improvements is a critical part of assuring an effective ADA
compliance program. It is necessary that the different departments working on Transition Plan
projects all communicate in order to carry out the Transition Plan as efficiently as possible.
Since the plan is meant to be updated, it is critical that departments communicate in a timely
manner so as to create up-to-date drafts.

Section 4.2: Responsible Individual
The City official responsible for the implementation of the Transition Plan and SelfEvaluation for the pedestrian facilities in the public rights-of-ways is the ADA Coordinator. Any
questions, concerns, or comments should be forwarded to:
ADA Coordinator
105 Milwaukee Mall
Charles City, IA 50616
Phone: (651) 257-6300
As of the date of this Transition Plan update, John Fallis, City Engineer, is the City’s ADA
Coordinator. The City’s website regarding ADA matters also lists the City’s current ADA
Coordinator and can be found at:
http://www.cityofcharlescity.org/CivicAlerts.aspx?AID=49

City of Charles City
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Section 5: Inventory of Pedestrian Facilities in the Right-of-Way
Section 5.1: Introduction to the Inventory
Charles City desires to make facilities accessible and has created the transition plan to help
meet this goal. By using the PROWAG standards and SUDAS Chapter 12A requirements, the
City is ensuring that changes to facilities in the right-of-way meet requirements. Prior to the
advent of the ADA, pedestrian facilities were built to standards which did not meet those of the
ADA. In order to make facilities accessible to persons with disabilities, those facilities which do
not meet ADA standards need to be identified first. Therefore, it was important for the City to
create an inventory of pedestrian facilities and make note of what standards the facilities meet.

Section 5.2: Self Evaluation of Current Facilities and Obstacles
The first tier of the self-evaluation was to create an inventory of current pedestrian facilities.
The City is currently creating an inventory of the following pedestrian facilities: curb ramps,
sidewalks, and pedestrian signals. The data for this phase is collected through the use of
satellite imagery and on-ground surveys.
The inventory created allows for the City to determine the ADA status of facilities; and by
updating the surveys, the City can evaluate itself in terms of how well it is implementing the
standards found Chapter 12A.

Section 5.3: Curb Ramps
During the spring of 2016, the City conducted a ground level survey to map curb ramps within
the City limits. A total of 337 intersections requiring curb ramp access were identified. Curb
ramps locations were classified as: compliant, useable, required, not required, no sidewalk, or
infeasible. Compliant curb ramps are locations that have an accessible curb ramp and have
the contrasting colored detectable warning surfaces. Useable curb ramps are locations that
have an accessible curb ramp but are missing the detectable warning surfaces and are not
completely ADA compliant. Required (R) curb ramps are locations that have sidewalks but do
not have but need an accessible curb ramp, Not Required (NR) curb ramps are locations that
may or may not have sidewalks and, regardless if curb ramps are constructed, an accessible
route will not be possible until additional sidewalk is installed. No Sidewalk (NS) are locations
that do not have sidewalks in the area. Infeasible curb ramps are locations where, due to
severe elevation differences and the need to acquire additional right-of-way, the construction
of a complaint curb ramp is not feasible. These locations are shown and indicated on the Curb
Ramp and Sidewalk Inventory Maps included in Appendix A of this plan.
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During the City’s second tier analysis of its assets, Curb ramps are given a priority ranking
based on their location and their level of compliance.
Locations within 300’ of government property including schools will be given the highest
priority rank of 1, the ramps within 300’ of places of retail areas, churches, medical facilities will
receive a priority rank of 2, the remaining locations with no curb ramps will be identified with a
priority rank of 3, locations with a useable curb ramp will receive a priority rank of 4. Priority
mapping of the areas described above can be found in Appendix B of this Plan.
Locations where no curb ramps exist and no sidewalks are in place will receive a rank of 5.
The priorities of curb ramp locations indicated as Not Required (NR) in areas that do not have
an accessible route since sidewalk is not installed will be re-evaluated and changed if new
sidewalk is constructed and curb ramps are needed to continue the accessible route. When
sidewalks are placed, the sidewalks and curb ramps will be constructed in accordance with
Chapter 12A at the time of construction.
Locations that have “Useable” and “Compliant” curb ramps will continue to be analyzed to
determine if reconstruction is needed to create curb ramps that meet current requirements and
provide for full accessibility.
Locations where it is determined the construction of a curb ramp is infeasible will not be
ranked. Ramps which are within the buffer for a priority zone, but which were determined to
not provide direct access to the location from which the buffer was drawn will manually be
given a lower priority rating. Information about these ramps is included in Appendix A and B of
this report.

Section 5.4: Sidewalks
Using aerial imagery and on-ground surveys, a map of sidewalks in the City has been created
will be reviewed over a multi-year period. Future sidewalk data will be maintained by GPS field
collection and future orthophotography. The map will contain existing sidewalk facilities.
Creating an inventory of sidewalks allows for the City to work on the installation of sidewalks
where they are missing as well as alter existing sidewalks. Sidewalks shall adhere to ADA
design standards where feasible. All altered or new streets are to include ADA compliant
sidewalks and curb ramps. Additionally, sidewalks must be free of barriers, defects, and allow
for adequate passing room for individuals using wheelchairs, powered wheelchairs, crutches
or other assistance devices.
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The City will be divided into 15 zones and sidewalks within each zone will be surveyed
annually to assess defects and completeness. Each year notifications will be mailed to
property owners within the surveyed zone to correct the sidewalk defects or make adjustments
to provide for accessibility. The property owner will cause to have the notified corrections
completed within a designated time period or the City will contract for the construction and the
cost of the repairs will be assessed to the property owners.
Currently there are approximately 1,085 blocks of sidewalks in Charles City. The following is
a proposed schedule and an area summary of the sidewalk inspection surveys. The areas are
described by map numbers as shown in Appendix A.
Year 1

2017

Zone 1

Maps 1-12

Approx. 71 blocks

Year 2

2018

Zone 2

Maps 13-23

Approx. 65 blocks

Year 3

2019

Zone 3

Maps 24-30

Approx. 65 blocks

Year 4

2020

Zone 4

Maps 31-34

Approx. 78 blocks

Year 5

2021

Zone 5

Maps 35-38, and 40

Approx. 71 blocks

Year 6

2022

Zone 6

Maps 39 and 41-43

Approx. 80 blocks

Year 7

2023

Zone 7

Maps 44-47

Approx. 72 blocks

Year 8

2024

Zone 8

Maps 48-53

Approx. 66 blocks

Year 9

2025

Zone 9

Maps 54-58

Approx. 77 blocks

Year 10 2026

Zone 10

Maps 59-64

Approx. 75 blocks

Year 11 2027

Zone 11

Maps 65-74

Approx. 75 blocks

Year 12 2028

Zone 12

Maps 75-93

Approx. 74 blocks

Year 13 2029

Zone 13

Maps 94-99 and 101

Approx. 75 blocks

Year 14 2030

Zone 14

Maps 100 and 102-108

Approx. 69 blocks

Year 15 2031

Zone 15

Maps 109-121

Approx. 72 blocks

Year 16 2032

Repeat 15 year cycle starting with Zone 1

Sidewalk defects will include but not be limited to the following: vertical fault, spalling, cracking,
ponding, horizontal fault, obstruction and protruding objects, cross slope, and cleanliness.
Sidewalk completeness will be rated by three variables. 1) Complete; Sidewalk reaches
completely from one intersection to the next for all practical applications 2) Incomplete;
Sidewalk does not reach from one intersection to the next but the section that is in place is
continuous. 3) Interrupted; Sidewalk reaches from one intersection to the next but is missing
whole sections in between.
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Section 5.5: Pedestrian Signals
There are currently 10 intersections within the City of Charles City that have pedestrian
signals. Five signals are pedestrian actuated and five signals are timed. As of the date of this
Transition Plan update, The City of Charles City has no official plans to add any addition
pedestrian signals to its municipal system.
The Five intersections with actuated pedestrian signals are: F Street and Fourth Avenue (US
Hwy 18), N Grand Avenue and Brantingham Street (US Hwy 18), Clark Street and
Brantingham Street (US Hwy 18), and South Main Street and Gilbert Street (IA Hwy 14). The
five intersections with times pedestrian signals are: Hulin and North Main Street, Ferguson and
North Main Street, Blunt Parkway and North Main Street, Kelly Street and North Main Street
(these lights are currently flashing and may be removed), Clark Street and North Main Street.
The traffic signal lights at the intersection of Kelly Street and North Main Street are currently
flashing and may be removed. These pedestrian signals are not functioning since the signals
are flashing.
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Section 6: Methods for Removing Obstacles
Section 6.1: Implementation
The City has already begun implementing the Transition Plan. However, the inventory data
collected in the self-evaluation has yet to be integrated into the pedestrian facilities
improvement and installation schedule. Work may begin using data from the initial selfevaluation should improvements be desired prior to the completion of any detailed evaluation.

Section 6.2: Priority
In order to achieve ADA compliance, the City will place a strong emphasis on applying ADA
standards to facilities which are being designed, constructed, or altered. As previously
discussed in Section 5, improvement locations are given a priority level. This priority level may
be used as a tool to give precedence to certain improvements and installations over others.
This priority system is most applicable to the curb ramp locations. As explained in Section 5.3,
those curb ramps near government property receive the highest priority, followed by those
near places of retail and assembly, and the remaining locations were given the lowest priority
level. Below are a few examples of the properties which determined priority zones.
Priority Rank 1 Property Examples
Public and Private Schools
 Public facilities (i.e. City Hall, Library)
City Parks
Priority Rank 2 Property Examples
Retail Areas
Churches
Medical Facilities
Priority Rank 3 Property Examples
Residential Neighborhoods
Open Space
Priority Rank 4 Examples
Locations where useable curb ramps exist
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Section 6.3: Public Complaint Process
The City wants to give persons the ability to report possible barriers to accessibility within the
City. Complaints can be entered using the Charles City ADA Grievance Procedure which is
available through the City’s website. Complaints filed through this process may drive the
prioritization of improvements. In addition to filing a complaint online, written complaints
describing the issue in detail may be submitted to the ADA Coordinator.

Section 7: Schedule and Budget for Improvements
Section 7.1: Schedule
Public facilities are currently being designed and built in compliance with the applicable ADA
standards. Alterations to existing public facilities will also be made using ADA standards to
conduct infrastructure improvements and barrier removal. The City is currently undergoing an
update to curb ramp and sidewalk locations using the condition ratings established. Following
the work season, the inventory of ADA facilities can be updated to reflect the recent changes
and a more comprehensive schedule for improvements can be created.
The full implementation of the detailed evaluation portion of the self-evaluation currently does
not have an estimated completion date. Improvements to right-of-way facilities to maintain
accessibility will continue on an annual basis.

Section 7.2: Budget
The City currently budgets $50,000.00 for construction of curb ramps and ADA Barrier
removal. It is anticipated that the City will maintain the same level of funding on a yearly
schedule for curb ramp and sidewalk improvements and ADA barrier removal within the City.
The City may allocate more money for improvements and barrier removal if needed or desired.

Section 7.3: Plan Completion
The goal of the ADA and the Transition Plan process is to eliminate barriers to accessibility at
public facilities as well as implementation of ADA design standards in future work going
forward. This plan will be updated as needed until barriers to accessibility are removed. The
implementation of this Plan will require City departments’ input and efforts as well as the
greater Charles City community. The City encourages persons to contribute through any of the
forms mentioned in this report. Working as a team and working as a community will help
ensure progress towards accomplishing this task.
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MEETING DATE: 05/15/19
ITEM: 13
____________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Discussion on ordinance amending Chapters 136 and 137
regarding sidewalk construction
____________________________________________________________________
Background Summary:
In response to the expected increase in sidewalk repairs, we have
prepared an ordinance amendment to allow property owners to
complete sidewalk construction within the City right-of-way abutting their
properties.
Currently Chapters 136 and 137 requires anyone
constructing sidewalks within the City right-of-way (ROW) to be licensed,
insured, and bonded.
A work in the right-of-way permit will still be required, and the
Engineering Department will inspect the work to ensure that it is in
compliance with the City’s construction standards. This change only
applies to constructing sidewalks within the right-of-way including the
sidewalk section through driveways.
The licensing and bonding
requirements for driveway approach construction remains unchanged.
Copies of the draft ordinance and Chapters 137 and 136 are attached
for your reference. Following Wednesday’s planning session, we are
recommending the Council approve the first reading at the May 20th City
Council meeting.
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MEETING DATE: 5/15/2019
ITEM: 14
__________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Approving Final Plans and Awarding Contract, South
Cedar Terrace – Electric Service Upgrade, Charles City, Iowa
__________________________________________________________________

__________________________________________________________________
Background Summary: The Housing Department has made plans to install new
electrical service which will include everything from utility pole to transformers and
underground lines at South Cedar Terrace. There was one addendum to the
original plans. The following changes were made:
1. Route primary feeders directly to utility pole instead of a vault.
2. An alternate option to route secondary feeders into the building was given.
3. Move meter to main breaker section of panel.
The project plans were published by legal notice on the City website and to the
Master Builders Exchange for statewide publication. Bids were received on May
14, 2019. A bid tabulation sheet will be distributed prior to the planning session.
The Housing Board will also be reviewing the bids and making a recommendation.
The architects cost estimate for the project was $440,000.
The 2017 Capital Fund grant and program reserves will be utilized to fund the
project.
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