City of Charles City
City Council Agenda
Council Chambers, City Hall
1. Meeting Date And Time
A. February 20, 2019 6:00 P.m. (Moved Due To President's Day Holiday)
2. Call To Order
3. Citizen/Public Comments (Limited To 5 Minutes Per Comment)
An opportunity for citizens, groups or representatives or organizations to
address the Governing Body on any issue which is not on the agenda
4. Mayor's Welcome
5. Consider Approval Of The Agenda
Discussion
Motion
6. Consider Approval Of The Minutes
A. Approve Minutes From January 24, 28, 31 And February 4 Meetings
Discussion
Motion
Documents:
0124 0128 0131 AND 0204 MINUTES.PDF
7. Consider Approval Of The Consent Calendar
A. Approve 1/19 Financials For City Of Charles City And CC Public Employees Health Plan
Documents:
0119 FINANCIALS.PDF
B. Approve Filing A Lien For Unpaid Utility Bill Acct5012040002 $209.12
C. Approve Change In Ownership For Kwik Star #419
D. Approve Change In Ownership For Kwik Star #468
E. Payment Of Claims
Documents:
022019CLAIMS.PDF
8. Business Of The Mayor
A. Proclamation For Honey Bee Day On February 27
Documents:
HONEY BEE PROC.PDF
B. Appoint Cheryl Erb And Cady Mead To The Broadband Commission To Replace Kim

A. Proclamation For Honey Bee Day On February 27
Documents:
HONEY BEE PROC.PDF
B. Appoint Cheryl Erb And Cady Mead To The Broadband Commission To Replace Kim
Wilson And Sarah Downing Respectively
9. Petitions, Public Hearings, Communications, Awards And Requests
A. Public Hearing On Southwest Development Park Drainage Project
Open hearing
Filing of affidavit of publication - 2/8/19
Written comments or objections
Oral comments or objections
Close hearing
Consider Resolution 18-19 rejecting all bids for the Southwest Development Park
drainage project
Discussion
Motion
Documents:
AIS 2019 9A REJECTING BIDS FOR 2019 SW DEVELOPMENT DRAINAGE
PROJECT.PDF
10. Ordinances And Resolutions
A. Consider Third And Final Reading Of Ordinance 1126 Amending Section 99.06 User
Charges Of The Charles City Code Of Ordinances For The Purpose Of Increasing The
Minimum Monthly Charge And User Charge Rate For The City Of Charles City
Wastewater
Discussion
Motion
Consider motion to adopt and publish Ordinance 1126
Documents:
SEWER RATES - COUNCIL MEETING 10A (PACKET) 2.15.19..PDF
B. Consider Second Reading Of Ordinance 1127 Vacating A Portion Of 6th Avenue And
Alleyways At 500 N. Grand Avenue
Discussion
Motion
Documents:
AIS 2019 ITEM 10B SECOND READING ON ORDINANCE 1127.PDF
C. Consider Resolution 19-19 Accepting Deed
Discussion
Motion
Documents:
RES 19-19.PDF
D. Consider Resolution 20-19 Setting Public Hearing On The FY20 Budget
Discussion
Motion
Documents:
10D BUDGET SETTING PH AIS..PDF

D. Consider Resolution 20-19 Setting Public Hearing On The FY20 Budget
Discussion
Motion
Documents:
10D BUDGET SETTING PH AIS..PDF
E. Consider Resolution 21-19 Approving TAP Application
Discussion
Motion
Documents:
AIS 2019 ITEM 10E TAP GRANT APPLICATION FOR CHARLEY WESTERN
TRAIL BRIDGE REPLACEMENT.PDF
F. Consider Resolution 22-19 Accepting Quote For Trimming Of ROW Trees
Discussion
Motion
Documents:
10F TREE TRIMMING AIS 2.20.1 (PACKET).PDF
G. Consider Resolution 14-19 Awarding Conract For Way Finding Signage Project
Discussion
Motion
Documents:
AIS 2019 ITEM 10G AWARD BID FOR 2019 WAYFINDING SIGNAGE
PROJECT.PDF
H. Consider Resolution 23-19 Setting The Date For Public Hearings And Additional Action
On Proposals To Enter Into General Obligation Loan Agreements And To Borrow Money
Thereunder
Discussion
Motion
Documents:
10H ONE DAY BORROW SET HEARING.PDF
11. Other Business
A. Miscellaneous Correspondence
B. Attorney's Report
C. City Clerk's Report
D. City Administrator's Report
E. Board, Commission or Committee Reports
12. Adjournment

MEETING DATE: 02/20/19
ITEM: 9A
_______________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider Resolution 18-19 rejecting all bids for the SW
Development Park Drainage Improvement Project
______________________________________________________________
Recommendation: Approve Resolution No. 18-19 rejecting all bids
received the 2019 SW Development Park Drainage Improvement Project
________________________________________________________________

Background Summary:
The City Council approved the preliminary plans and specifications for this project and
authorized taking bids for the construction work at the January 21st meeting.
Due to increased storm water runoff and localized flooding in the SW Development Park, the
Area Development Corporation retained SEH Engineers to perform a drainage study of the
area. The City began to implement the study by having SEH prepare plans and specifications
to construct the drainage improvements as defined in the study. The construction plans
included new detention basins to detain the water to be released at a slower rate,
improvements to the existing drainage channels to better convey the storm water, and a new
culvert crossing under 11th Street. The intent of the project is to limit downstream storm water
flows and minimize localized flooding issues.
Bids were opened on February 14tht, and the following thirteen (13) bids were received:
Reilly Construction, Ossian, IA
Farm Tile Pro, Osage, IA
Baker Enterprises, Waverly, IA
Cole Excavating, Greene, IA
Rognes Bros. Excav. Lake Mills, IA
Peterson Contractors, Reinbeck, IA
Merhmert Tiling, Lime Springs, IA
J B Holland Construction, Decorah, IA
Lodge Construction, Clarksville, IA
Popp Excavating, Osage, IA
Gehrke Inc. Eldora, IA
McKiness Excavating, Mason City, IA
C.J. Moyna, Elkader, IA

$ 427,364.00
$ 431,859.00
$ 436,083.25
$ 453,930.60
$ 457,316.93
$ 471,148.75
$ 480,804.38
$ 492,608.15
$ 498,306.90
$ 545,650.90
$ 587,351.50
$ 624,934.50
$ 739,245.20

The Engineer’s cost opinion was $384,000. Since the bids received are higher than the
engineer’s cost opinion and exceed the budgeted funds, I am recommending the Council reject
the bids received and we begin working with SEH and the Area Development Corporation to
achieve a project that can meet the allotted budget. We should plan to fully discuss this at a
future planning session.
I recommend approval of Resolution Number 18-19
CITY OF CHARLES CITY

RESOLUTION NO. 18-19___
RESOLUTION REJECTING ALL BIDS FOR THE SOUTHWEST DEVELOPMENT PARK
DRAINAGE PROJECT
WHEREAS, at its regularly scheduled meeting on January 21, 2019, the Charles City City
Council approved the preliminary plans, specifications, form of contract, and estimate of construction cost
for the Southwest Development Park Drainage Project, ordered advertisement for bids, and scheduled a
public hearing date on the project for February 19, 2019, all as set forth in Resolution No. 07-19.
WHEREAS, at its regularly scheduled meeting on February 4, 2019, the Charles City City
Council approved Resolution 17-19 rescheduling the public hearing date on the plans, specifications,
form of contract and estimate of cost for the above project to February 20, 2019, and directed the City
Clerk to publish notice as required by law.
WHEREAS, the notice of hearing for the improvements have been published, and the bids have
been advertised in the manner required by law.
WHEREAS, the City Engineer has reviewed and tabulated the bids for the project, which bids
were received and opened on February 14, 2019.
WHEREAs, the City Engineer recommends rejection of all bids for the project because all bids
exceed the project estimate and exceed the budget for the project.
WHEREAS, accordingly, the City Engineer recommends that the project be reviewed and
revised, and thereafter rebid at a later date to be determined.
NOW, THEREFORE, BE IT RESOLVED by the City of Charles City, Iowa as follows:
1.

All bids received for the project identified as the Southwest Development Park Drainage
Project are hereby rejected.

2.

That the City Engineer shall make changes to the project and thereafter rebid the project at
a later date to be determined.

COUNCIL MEMBER ________ moved the adoption of the foregoing Resolution; COUNCIL
MEMBER _______________ seconded the motion to adopt, and on roll call the voting was as follows:
AYES: ________________________________________________
NAYS: ________________________________________________
Passed and approved this 20 day of February, 2019.
__________________________
Dean Andrews, Mayor
Attest:
___________________________
Trudy O’Donnell, City Clerk

MEETING DATE: 2/20/19
ITEM: 10A
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Sewer Rate Review; New Plant Construction - 3rd/Final Reading
__________________________________________________________________
Background Summary:
With the construction of a new sewer plant (Water Resource Recovery Facility) on the
horizon, it is time to discuss our sewer rates and what they will need to be to
adequately fund the new plant.
Working off of an assumption that the total cost of the plant would be around
$20,500,000 (plant construction, engineering, permitting, land acquisition, financing &
legal), and that we would fund around $1,500,000 from existing sewer funds on hand,
leaving us approximately $19,000,000 that we will need to ultimately borrow from the
State Revolving Loan Program.
As we’ve discussed we are not building this plant because of Simply Essentials, but
their usage will play a role. This plant project is something that we’ve known would be
something we’d need to do for a number of years. A combination of age of the plant
(not condition), its inability to treat nutrients (nitrogen & phosphorus), added loading
demands of Simply Essentials, lack of heavy flow storage (build EQ Basin) and
increased demand and cost for hauling away sludge (install reed beds) and
community needs for residential housing expansion are all coming together to drive
this new plant project and its design.
Based on the information above I’ve worked with Ron Fiscus from Planscape Partners
and Paul Donna from Baird to draft our State Revolving Loan Fund (SRF) application
and serve in the role of Financial Advisor, which is a state requirement for SRF. In
addition to the SRF loan application, we’ve also created cashflow analysis to
determine what our rates would need to be going forward.
There are three different rate scenarios for loans under SRF: 1.75% loan for 20 year;
2.75% loan for 30 years; or 1.75% loan for 30 years if the community is designated as
a “Disadvantaged Community”. Through some work and negotiation with the state, we
were fortunately able to receive the Disadvantaged Community designation. So,
scenarios are based on the 1.75% rate for 30 years. This will save us about $3.5M
Enclosed is one of several cash flow analyses that we looked at. This one is the
“middle of the road” assumptions on revenues. Based on this information we are
looking to implement a 20% increase to rates to be effective upon a change in
ordinance here in FY19. And then continued implementation of the annual 3.5%
increase as needed moving forward.
Thankfully the City leaders had the foresight to implement regular annual sewer rate
increases over the last ten years knowing that a substantial project was going to be
needed. This has allowed the City to build up some cash reserves in the Sewer
Department that will reduce the need for a larger increase.

ORDINANCE NO. 1126
AN ORDINANCE AMENDING SECTION 99.06 – USER CHARGES OF THE CHARLES
CITY CODE OF ORDINANCES FOR THE PURPOSE OF INCREASING THE
MINIMUM MONTHLY CHARGE AND USER CHARGE RATE FOR THE CITY OF
CHARLES CITY’S WASTEWATER TREATMENT WORKS
BE IT ENACTED by the City Council of the City of Charles City, Iowa:
1. SECTION 99.06 USER CHARGES is amended to read as follows:
99.06 USER CHARGES. Effective March 1, 2019, the minimum charge per month shall be
$11.43. In addition, each customer shall pay a user charge rate for operation and maintenance
including replacement of $5.82 per 1,000 gallons of water, as determined in the preceding section.
2. SEVERABILITY CLAUSE. If any section, provision, or part of this ordinance shall be
adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the
Ordinance as a whole or any section, provision, or part thereof not adjudged invalid or
unconstitutional.
3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final passage,
approval, and publication as provided by law.

Passed by the City Council on this ______ day of ____________________, 2019.
Approved this ____ day of ______________, 2019.
__________________________________
Dean Andrews, Mayor
ATTEST:
_________________________
Trudy O’Donnell, City Clerk
As certified, the foregoing was published as Ordinance No. _________ on the _____ day of
_____________________, 201___.
___________________________________
City Clerk

SEWER RATES AND INCREASES

20% increase

MONTHLY ACCESS FEE

7/1/2008

7/1/2009

7/1/2010

7/1/2011

7/1/2012

7/1/2013

7/1/2014

7/1/2015

7/1/2016

7/1/2017

7/1/2018

3/1/2019

7/1/2019

7/1/2020

7/1/2021

MONTHLY ACCESS FEE

$6.75

$6.99

$7.23

$7.48

$7.75

$8.02

$8.30

$8.59

$8.89

$9.20

$9.52

$11.43

$11.83

$12.24

$12.67

PER 1,000 GALLON FEE

$3.44

$3.56

$3.69

$3.81

$3.95

$4.09

$4.23

$4.38

$4.53

$4.69

$4.85

$5.82

$6.03

$6.24

$6.46

1.6188

1.6755

1.7341

1.7948

1.8576

1.9226

1.9899

2.0595

2.1316

2.5579

2.6475

2.6475

2.7401

2.8360

REDUCTION LOWEST
BILLABLE RATE

Usage
Usage Usage
Usage
2,000
4,000
6,000
8,000
New 2019 Rate
Base
$11.43
Variable
$5.82
Total

$11.43
11.65
$23.08

$11.43
23.29
$34.72

$11.43
34.94
$46.37

$11.43
46.58
$58.01

$9.52
$9.70
$19.22

$9.52
$19.40
$28.92

$9.52
$29.10
$38.62

$9.52
$38.80
$48.32

$3.86
1.20

$5.80
1.20

$7.75
1.20

$9.69
1.20

Monthly difference if no rate increases from 2008
2008
$13.63
$20.51
$27.39
New 2019
$23.08
$34.72
$46.37
Total Change
$9.45
$14.21
$18.98
%increase
1.69
1.69
1.69

$34.27
$58.01
$23.74
1.69

Current 2019
Base
Variable
Total

$9.52
$4.85

Monthly difference
% increase

Due to annual increases, since 2008 we are now only seeing a 20% increase and not a 69%

CITY OF CHARLES CITY
SANITARY SEWER UTILITY
CASH FLOW PROFORMA
1.16.19
ASSUMPTIONS
Simply Essentials operating at 50%
SRF loan amount: $19,060,000
Loan term: 1.75% - 30 years
Annual 3.5% rate increase
20% rate increase 3/1/19
Beginning Cash
Balance
Residential
Commercial
Simply Essentials

2,103,371 $
1,986,408 $
748,179 $
1,554,609 $
2,344,533 $
2,318,426 $
2,302,758 $
2,297,119
Actual
Re-Estmated
Projected
Projected
Projected
Projected
Projected
Projected
FY 2017/18
FY 2018/19
FY 2019/20
FY 2020/21
FY 2021/22
FY 2022/23
FY 2023/24
FY 2024/25
$
905,571 $
969,944 $
1,140,839 $
1,180,768 $
1,222,095 $
1,264,869 $
1,309,139 $
1,354,959
$
486,349 $
508,486 $
598,077 $
619,010 $
640,675 $
663,099 $
686,307 $
710,328
$
490,010 $
529,258 $
550,000 $
569,250 $
574,943 $
580,692 $
586,499 $
592,364

Sales Tax Collections
Interest Income
Other

$
$
$

63,593
55,960
3,151

$
$
$

Total Revenue

$

2,004,634

$

FY
WWTP
Employee cost
Build maint &
general operation
Utilities (elec & nat
gas)
Chem. /Analysis
Sludge Hauling/
contract Serv.
Added Reed Bed
Clean out
Cap Equipment/Imp

$

18

39,018 $
55,000 $
25,400 $
2,127,106

$

19

45,893 $
58,000 $
400 $
2,393,209

$

20

61,595 $
35,000 $
3,000 $
2,468,623

$

21

63,381 $
45,000 $
3,000 $
2,549,093

$

22

65,225 $
45,000 $
3,000 $
2,621,884

$

23

67,131 $
45,000 $
3,000 $
2,697,076

$

69,099
40,000
3,000
2,769,749

23

23

$

256,932

$

294,631 $

306,541 $

315,737 $

325,209 $

334,966 $

345,015 $

355,365

$

40,803

$

68,500 $

43,000 $

44,290 $

45,619 $

46,987 $

48,397 $

49,849

$
$

78,486
8,935

$
$

83,000 $
9,550 $

83,300 $
9,550 $

220,000 $
10,000 $

222,200 $
10,300 $

224,422 $
10,300 $

226,666 $
10,300 $

228,933
10,300

$

7,629

$

6,500 $

6,400 $

6,500 $

6,500 $

6,500 $

6,500 $

6,500

$
$

11,321

$
$

65,927 $

57,500 $

$
17,500 $

12,000 $
18,025 $

12,000 $
18,566 $

12,000 $
19,123 $

12,000
19,696

Oper. Remain. Misc.
Subtotal
Sewer Collection
Employee cost
Bldg Maint &
Operation
Contract Services
Capital Equip.
Sewer collect misc
Subtotal
Admin
Employee cost
Sales Tax
Admin./Legal/etc
Debt Service
03 Sew. Bond Prin.
03 Sew. Bond Int.
SRF UV Loan Prin.
SRF UV Loan Int.

$
$

13,251
417,357

$
$

14,600 $
542,708 $

88,850 $
595,141 $

10,000 $
624,027 $

10,300 $
650,153 $

10,609 $
664,350 $

10,927 $
678,928 $

11,255
693,898

$

122,004

$

111,713 $

117,768 $

121,301 $

124,940 $

128,688 $

132,549 $

136,525

$
$
$
$
$

22,180
334,698
10,415
8,068
497,365

$
$
$
$
$

25,000
411,000
6,000
19,338
573,051

20,000
260,000
6,000
10,339
414,107

32,577
286,000
10,927
765
451,570

34,561
314,600
11,593
811
486,505

34,561
346,060
11,593
811
521,713

34,561
380,666
11,593
811
560,180

$
$
$
$
$

34,561
418,733
11,593
811
602,223

$
$
$

74,972
62,185
31,613

$
$
$

99,788 $
67,131 $
40,573 $

102,781
69,099
41,791

$
$
$
$

157,000
24,320
73,000
33,460

$
$
$
$

163,000
21,180
75,000
32,000

$
$
$
$

NEW 2018 SRF D/S
Transfer-out sewer
Subtotal
FY
Total Expenses

$
$
$

750,325
1,206,875
18
2,121,597

$
$
$

1,799,551
2,249,576
19
3,365,335

$
$
$

Surplus (Deficit)

$

(116,963) $

Ending Cash
Balance

$

1,986,408 $

$

$

$
$
$
$
$

85,298 $
39,018 $
34,529 $

$

(1,238,229) $

$
$
$
$
$

88,660 $
45,893 $
36,049 $
168,000
17,920
76,000
30,500

$
$
$
$

114,509 $
577,531 $
20
1,586,779 $
806,430

$

$
$
$
$
$

91,320 $
61,595 $
37,130 $
173,000
14,560
78,000
28,980

$
$
$
$
$

94,059 $
63,381 $
38,244 $

$
$
$
$
$

96,881 $
65,225 $
39,392 $

$
$
$
$

179,000
11,100
79,000
27,420

$
$
$
$

185,000
7,520
81,000
25,840

$
$
$
$

$
118,517 $
603,102 $
21
1,678,699 $

823,673
122,665
1,438,542
22
2,575,200

$
$
$

823,673
126,958
1,451,489
23
2,637,552

$
$
$

789,924

$

$

(26,107) $

$

(15,668) $

191,000 $
3,820
82,000 $
24,220 $
823,673
131,402
1,463,606
23
2,702,714

$
$
$

84,000
22,580

$

823,673
136,001
1,279,925
23
2,576,046

(5,638) $

193,704

748,179 $ 1,554,609 $ 2,344,533 $ 2,318,426 $ 2,302,758 $ 2,297,119 $ 2,490,823

MEETING DATE: 02/20/19

ITEM: 10B

AGENDA ITEM SUMMARY
Subject: Consider the Second Reading of Ordinance 1127
vacating a portion of Sixth Avenue and alley ways at 500 N Grand
Avenue
Recommendation: Approve the Second Reading of Ordinance
1127
__________________________________________________________________
Background Summary:
To correct deficiencies in the original vacation proceedings for the
construction of the 500 North Grand Building and allow the School
District to obtain a good title opinion of property, the City is re-vacating
the following right-of-ways:

 Sixth Avenue between North Grand Avenue and B Street
 The alley in Block Four, Charles City Addition
 The alley lying between vacated Sixth Avenue and
relocated Sixth Avenue
The Planning and Zoning Commission has reviewed the right-of-way
vacation request and has forwarded a recommendation to the City
Council to approve the vacation. The Council held a public hearing and
approved the First Reading of Ordinance 1127 at the February 4th City
Council Meeting. We have not received any comments for or against this
vacation request.
I recommend approval of the Second Reading of Ordinance 1127.

CITY OF CHARLES CITY

Street and Alley Re-Vacation for
500 North Grand Building

Block 3

Sixth Ave.

Block 4

ORDINANCE NO. 1127
AN ORDINANCE VACATING A PORTION OF 6th AVENUE AND ALLEYWAYS AT
500 N. GRAND AVENUE
BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF CHARLES CITY,
IOWA:
Section 1. The City Council finds that that portion of the public right-of-way of 6th
Avenue in Charles City, and certain alleyways in Blocks 3 and 4, Charles City Addition to
Charles City, Iowa, in the vicinity of 500 N. Grand Avenue and as legally described in the
attached Exhibit A, are not needed for use of the public; and that the vacation of such right-ofway will not deny the owners of property abutting on the street and alleys access to their
properties.
Section 2. By virtue of the findings set forth in Section 1, that portion of 6th Avenue and
certain alleyways in Blocks 3 and 4, Charles City Addition to Charles City, Iowa, as legally
described in Exhibit A hereto, are hereby vacated and closed from public use.
Section 3. The City Clerk is hereby authorized and directed to cause certified copies of
this ordinance and proof of publication thereof together with proof of publication of the notice of
the public hearing to be properly filed in the office of the Recorder of Floyd County, Iowa.
Section 4. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed.
Section 5. If any section, provision or part of this ordinance shall be adjudged invalid or
unconstitutional, such adjudication shall not affect the validity of the ordinance as a whole or any
section, provision or part thereof not adjudged invalid or unconstitutional.
Section 6. This ordinance shall be in full force and effect from and after its final passage,
approval and publication as provided by law.
Passed and approved this ______ day of _____________, 2019.
___________________________________
Dean Andrews, Mayor
ATTEST:
___________________________
Trudy O’Donnell, City Clerk

CERTIFICATE
I, Trudy O’Donnell, City Clerk of the City of Charles City, Iowa, do hereby certify that
the above and foregoing Ordinance No. ________ was duly published in the Charles City Press,
a newspaper published daily in the city of Charles City, Iowa, on the ______ day of
________________, ________.
________________________
Trudy O’Donnell, City Clerk
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EXHIBIT A
All of the Alley in Block Four (4) of Charles City Addition to Charles City, Iowa
AND
All that Portion of Vacated Sixth Avenue and All that Portion of the Alley Between Lots Four
(4) and Five (5) in Block Three (3), Charles City Addition to Charles City, Iowa, lying within the
following described property:
Beginning at the Southwest Corner of Lot 4, Block 4, Charles City Addition to Charles City,
Floyd County, Iowa;
Thence North 00°35'09" West, 415.72 feet along the East Right-of-Way Line of North Grand
Avenue to the Southerly Right-of-Way Line of Relocated 6th Avenue, as recorded July 3, 1940,
T.L.D. Book 40, Page 612, on file in the Floyd County Recorder's office, Charles City, Iowa;
Thence South 79°36'46" East, 179.60 feet;
Thence South 44°14'45" East, 126.00 feet;
Thence South 00°35'09" East, 13.90 feet to the Northeast Corner of Lot 8, Block 4, of said
Charles City Addition;
Thence North 89°24'51" East, 391.00 feet all along said Southerly Right-of-Way Line to the
West Right-of-Way Line of C Street;
Thence South 00°35'09" East, 272.40 feet along said West Right-of-Way Line to the North
Right-of-Way Line of 5th Avenue;
Thence South 89°03'24" West, 654.32 feet along said North Right-of-Way Line to the Point of
Beginning.

RESOLUTION NO. 19-19

RESOLUTION ACCEPTING DEED
WHEREAS, the City of Charles City, Iowa (the City) has entered into a purchase
agreement with Mario Villalobos, a single person (the Owner), for the purchase of a certain
parcel of real estate locally known as 300 Shaw Avenue, Charles City, Iowa, the acquisition of
which is desirable to the City in conjunction with the expansion and upgrade of its existing
Waste Water Treatment Facility; and
WHEREAS, a Warranty Deed has been prepared and provided by the Owner to the City
pursuant to the terms of the purchase agreement; and
WHEREAS, it is in the best interests of the City of Charles City to accept this Warranty
Deed and the accompanying transfer documents;
NOW, THEREFORE, BE IT RESOLVED that the Warranty Deed and accompanying
transfer documents given by Mario Villalobos, a single person, to the City of Charles City, Iowa,
pursuant to an agreement of the parties dated January 16, 2019, be and are hereby approved and
accepted. BE IT FURTHER RESOLVED that the Mayor and Clerk are directed and authorized
to execute such documents, and to record such documents with the Floyd County Recorder, as
are necessary to complete this transaction.
Council Member _________________________ moved adoption of the foregoing
Resolution; Council Member _______________________ seconded the motion to adopt. On
roll call, the voting was as follows:
Ayes: _________________________________________________
Nays: _________________________________________________
Passed and approved this 20th day of February, 2019.

____________________________________
Dean Andrews, Mayor
Attest:

___________________________
Trudy O’Donnell, City Clerk

MEETING DATE: 2/20/19

ITEM: 10D

AGENDA ITEM SUMMARY
Subject: Public Hearing for Consideration of FY20 City Budget
__________________________________________________________

The FY20 Budget process is complete. Overall taxable valuations are up some.
The new budget sees an increase in overall tax rate of about 7 cents. The
proposed levy rate will go from $15.83 to $15.90 per $1,000 of taxable
valuation.
The major driver for the increase is due to the city share of the cost in taking
over of the transit bus service. This is something that can be directly levied for.
Ambulance service is not something we can specifically levy for so those costs
must be funded by the $8.10 General Levy and “Emergency” Levy $0.27.

We upated our City Goals in November 2018 checked some things off as
complete, some in process an some that need to be done as well as adding
new goals. The vast majority of these goals have been funded to various levels
for FY20.

All in all I am happy with what we’ve been able to budget given the constraints
on funding that we have and the demand for services.

CITY OF CHARLES CITY

RESOLUTION NO. 20-19

RESOLUTION SETTING DATE FOR PUBLIC HEARING ON THE FY20 BUDGET
WHEREAS, the City of Charles City has developed a budget for FY20, and
WHEREAS, the city budget is required to be submitted to the county auditor and the state
no later than March 15 each year, and;
WHEREAS, a public hearing needs to be set and a notice published not less than 10 nor
more than 20 days prior to this hearing per state code,
NOW, THEREFORE, BE IT RESOLVED that the Charles City city council, meeting in
regular session on this 20th day of February, 2019 that the date set for the public hearing on the
FY20 city budget is March 4, 2019 and the city clerk is directed to publish the hearing notice in
accordance with the state requirements.

Ayes:
Nays:
Passed and approved this 20th day of February, 2019.

____________________________________
Dean Andrews, Mayor
Attest:

___________________________
Trudy O’Donnell, City Clerk

MEETING DATE: 02/20/19
ITEM: 10E
_________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Approve Resolution No. 21-19 approving application to the
Transportation Alternatives Program (TAP) grant program to fund a
portion of the Charley Western Trail bridge replacement project
____________________________________________________________________
Recommendation: Recommend approval of Resolution No. 21-19
____________________________________________________________

Background Summary:
Last year, we submitted a number of grant applications to obtain funding for a new
Charley Western Trail bridge crossing over the Cedar River. Applications were
submitted for TAP funding, State rec trail funding, Federal rec trail funding, and
Resource Enhancement and Protection (REAP) funding.
Of the four grant
applications, we were successful in securing $249,000 in TAP funding for FY 2020
construction. Our bridge replacement project was not selected for REAP, State rec
trail, or Federal rec trail funding. We will resubmit grant applications to REAP and
the State rec trail program this year for potential funding and submit a second
application to TAP for additional funding.
During the budgeting process, we discussed the estimated construction costs for a
replacement bridge and potential funding sources. The total project for construction,
engineering, legal, and administration costs for the project are estimated at
$1,300,000. The sources of funding include City borrowing, Road Use Tax funding,
Local Option Sales Tax (LOST) funding, funding from private donations, TAP
funding, REAP funding, and State rec trail funding.
A TAP application is due to NIACOG by March 1, 2019. The application requires an
official endorsement from the City Council in the form of a resolution supporting the
project and committing financial resources to maintain the project for a minimum of
20 years.
I recommend approval of Resolution No. 21-19.

CITY OF CHARLES CITY

RESOLUTION NO. 21-19

RESOLUTION APPROVING AN APPLICATION FOR A TAP GRANT FOR THE
CHARLEY WESTERN TRAIL BRIDGE REPLECEMENT PROJECT
CHARLES CITY, IOWA
WHEREAS, the City has prepared an application for a Transportation
Alternatives Program (TAP) grant for the replacement of the Charley Western
Trail bridge over the Cedar River. Due to failure of the existing trail bridge, the
project involves the construction and installation of a new trail bridge over the
Cedar River to improve safety for citizens of the City of Charles City; and
WHEREAS, the City of Charles City believes the trail bridge replacement
project meets and exceeds the requirements for this grant; and
WHEREAS, the estimated cost of the project is $1,200,000 and the City
will be responsible for all engineering and legal fees for the project as well as
other construction costs not covered by Federal and State grants where the
City’s share is no less than 20 percent of the project; and
WHEREAS, the City Council of the City of Charles City, Iowa believes that
the project would allow for the continued use of the existing Charley Western
recreation trail facility and greatly enhance the potential for safety in Charles City
and potentially lead to future opportunities for expansion of the trail system; and
WHEREAS, the City Council is committed to providing the equipment and
staff needed for the continued maintenance and repairs to the trail bridge for a
minimum of 20 years.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Charles City, Iowa, hereby approves the application for funding of the Charley
Western Trail bridge replacement project through the Transportation Alternatives
Program Grant program and expresses its willingness to abide and comply with
all grant program requirements if said application for funding is approved and to
maintain the trail in the future.
COUNCIL MEMBER moved the adoption of the foregoing Resolution;
COUNCIL MEMBER seconded the motion to adopt, and on roll call the
voting was as follows:
AYES:
NAYS: none
Passed and approved this 20th day of February, 2019.

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

MEETING DATE: 2/15/19
ITEM: 10F
_____________________________________________________________

AGENDA ITEM SUMMARY
Subject: Resolution No. 22-19 Accepting Quote for tree trimming in
City Right of Way
__________________________________________________________________
Background Summary:
We’ve discussed the need for a great deal of trimming that needs to be done on
City trees located in the Right of Way (ROW). Our City Code states that it is
the abutting property owner that is to keep trees trimmed on the street side to a
height of 15’ and on the sidewalk side to a height of 8’. Code also allows the
City to trim the trees if needed. Our Code further requires that any tree
trimming work done in the ROW needs to be done by a licensed and bonded
tree trimmer effectively not allowing abutting property owners from trimming
themselves.
Also discussed the shear volume of trees that need to be trimmed which is
approximately 2,832 trees. It would be much more efficient to contract with a
single trimmer for trimming all of these trees rather than getting abutting
property owners to get it done by hiring a trimmer or even changing the code to
allow them to trim themselves. There is also the discussion on if the City does
bid out the tree trimming work, do you bill back the cost to the abutting property
owners. If you do that how much time do you effectively allow them to get the
trees trimmed before the city contractor comes through and does it?
We obtained two quotes to trim the 2,832 trees on both sides to 16’ and 9’.
• Cedar Creek Tree Service - $150,096
• Deutsch Tree & Timber - $269,040
Accepting the low quote of $150,096 would effectively cost $53 per tree. And from a
timing perspective assuming the City would at least front the cost of this, we could
have the work done this summer 2019 and effectively pay for it over two fiscal years.
Currently I have this budgeted to come from Road Use Tax as it is an eligible expense
from those funds.
Covering the Cost – Seeking payment from abutting property owners is a good
approach for instances here and there, but we have so many trees to do that the time
involved in determining which tree belong to whom, getting them to trim effectively and
safely and then following up to make sure it was done, and then trimming if they don’t,
billing and assessing if necessary is a long and cumbersome process. I recently
surveyed other communities and received 13 responses to how they handle ROW tree
trimming. All but two have the City covering the cost of trimming and those are fairly
small communities. (see attached). As you will see there is only one community that
actively prohibits abutting property owners from trimming the ROW trees. Also
Oelwein has started a “Tree Enterprise” and Mt. Vernon has established franchise
fees which are partially used to cover this expense.
I recommend acceptance of the low quote from Cedar Creek Tree Service in the
amount of $150,096.
CITY OF CHARLES CITY

RESOLUTION NO. 22-19

RESOLUTION ACCEPTING QUOTE FOR TREE TRIMMING IN CITY RIGHT OF
WAY
WHEREAS, the city council of the city of Charles City is interested in trimming the trees
in the city right of way to comply with the heights dictated in the code of ordinances, and
WHEREAS, city staff has requested quotes from several tree trimmers and are
recommending accepting the low quote of $150,096 from Cedar Creek Tree Service; and
WHEREAS, it is in the best interests of the City to accept this quote and have this service
performed this summer.
NOW, THEREFORE, BE IT RESOLVED that the city council of the city of Charles
City, meeting in regular session on this 20th day of February, 2019, that the quote submitted by
Cedar Creek Tree Service in the amount of $150,096 for the trimming of trees in the city right of
way is hereby accepted.
Council Member moved adoption of the foregoing Resolution; Council Member
seconded the motion to adopt. On roll call, the voting was as follows:
Ayes:
Nays:
Passed and approved this 20th day of February, 2019.

____________________________________
Dean Andrews, Mayor
Attest:

___________________________
Trudy O’Donnell, City Clerk

ROW Tree Trimming responses
City
Charles City -Current

population

Responsibilty to trim?
City or Abutting
Property owner

7652 Abutting Property Owner

Who can trim?

2.15.19

Restrict Private abutting
property owner from
How is trimming cost
trimming?
paid?

Both

Yes; must use licensed and
bonded trimmer

notes

Abutting Property Owner

Clear Lake

7777 City

Both

No; No requirement for
licensed & bonded trimmers City - Taxes/RUT

Forest City

4151 City

City only

Yes

City- Taxes/RUT

City encourages private property
owner to trim trees in ROW; publish
article on it in the fall.
Want to change to require abutting
property owner to pay

Guttenberg

1919 Abutting Property Owner

Both

No; No requirement for
licensed & bonded trimmers Abutting Property Owner

Hiawatha

7024 City

Both

No; No requirement for
licensed & bonded trimmers City - Taxes/RUT

Humboldt

4690 City

Both

No; No requirement for
licensed & bonded trimmers City Taxes/RUT

City notifies individual property
owners who need to trim, If not
done city follows up by doing it and
billing. Never had to assess.
Encourage abutting property owners
to trim and remove if necessary;
saving on city cost
city trimming is not as neat or
thorough and some abutting
property owners like; so those
people may trim the trees
themselves.

Independence

5966 City

Both

No; No requirement for
City - Electric/Telecom
licensed & bonded trimmers Utility Fees

Trimming done by city municipal
electric/telecom utility

Laurens

1258 Abutting Property Owner

Both

Monticello

3796 Abutting required

Both

Mt. Vernon

4506 City

Both

Nevada

6798 City

Both

notices sent to those who needed to
trim requiring them to trim, if they
No; No requirement for
didn't city would and bill the
licensed & bonded trimmers Abutting Property Owner abutting property owner
while abutting property owner is
No; No requirement for
required it is typically the city that
licensed & bonded trimmers City - Taxes/RUT
does the trimming
place fliers stating that the city will
be trimming trees on certain date;
private property owners have the
Shoud use licensed and
option to trim at their expenses
bonded companies; not
prior to that. And must meet city
actively enforced
City - use of Franchise fee standards
Post notice of when trimming will
occur to residents; allow them to
trim if so desired (city trimming
No; No requirement for
often less aesthetically pleasing for
licensed & bonded trimmers City - Taxes/RUT
some

Oelwein

6415 City

Both

No; No requirement for
licensed & bonded trimmers City - Via collected fee

Washington

7266 Abutting Property Owner

Both

No; No requirement for
licensed & bonded trimmers City - Taxes/RUT

"Tree Enterprise" Fund; recently
increased waste fund charges by
$1.75 to cover all tree associated
trimming and removal costs
too much time and cost associated
with getting property owner
compliance

Wilton

2802 City

Both

No; No requirement for
licensed & bonded trimmers City - Taxes/RUT

Encourage abutting property owners
to trim

MEETING DATE: 02/20/19
ITEM: 10G
_____________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Consider Resolution 14-19 awarding bid for the 2019 Wayfinding
Signage Project
______________________________________________________________
Recommendation: Approve Resolution No. 14-19 awarding the bid for
the 2019 Wayfinding Signage Project

Background Summary:
At the last Council meeting, we held the public hearing on the Wayfinding Signage
Project but did not take action on awarding the low bid. For your review, we received
the following six (6) bids:
Signs and More, LLC, Independence, IA
Nagle Signs, Inc., Waterloo, IA
Hilton Displays, LLC, Greenville, SC
K & W Electric, Cedar Falls, IA
CR Signs, Cedar Rapids, IA
ASI Signage Innovation, Grinnell, IA

$ 157,427.99
$ 240,688.00
$ 248,696.00
$ 264,750.00
$ 271,209.00
$ 278,502.00

Since the meeting I have talked to Signs and More and Corbin Design Group. I talked

to Josh Coonrad and Casey Stoner with Signs and More and they provided me
with the following information:





They acknowledged that they bid the project lean and feel they can do the project at
their bid prices due to their lower overhead costs.
They started preparing the bid early, checked over their numbers, let the proposal sit
for a while, and rechecked the bid before submitting it.
They have no issues with the bidding documents and feel Corbin did a great job in
specifying the project
They feel by bidding work lean helps make them more efficient in doing their work.
They said several times they are confident in their numbers

During my phone conversation with Jeff Frank with Corbin Design Group, he did not
see any “red flags” with the low bid. Jeff indicated it was a good bid and Signs and
More was, in his opinion, “buying” the project with a bid low enough to ensure getting
the work. Jeff did not agree or concur with the email message we received from Nagle
Signs, and he confirmed the bids received were based on the same specifications
supplying the same required materials and installation procedures.
Since we consider Signs and More’s proposal a responsive bid and find no reason to
reject the low bid, I recommend approval of Resolution 14-19 awarding the bid to and
approving the contract and bond with Signs and More, LLC.

CITY OF CHARLES CITY

RESOLUTION NO. 14-19

RESOLUTION APPROVING AWARD AND CONTRACT AND BOND FOR 2019 WAY
FINDING SIGN PROJECT
WHEREAS, the City Council of the City of Charles City, Iowa has by prior
resolution published notice of letting and hearing on the 2019 Way finding Sign
Project, set forth in the preamble hereof, and
WHEREAS, there were no written or oral objections at said hearing and
Signs and More, LLC of Independence, Iowa was the best bidder in the amount
of $157,427.99, and;
WHEREAS, it is in the best interest of the citizens of the City of Charles
City, Iowa that said project improvements be completed, and;
WHEREAS, the contract has been duly executed by the contractor and by
this action, the Mayor and City Clerk and is accompanied by an appropriate
bond;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Charles City, Iowa as follows:
Section 1 That this contract is awarded to Signs and More, LLC in the
amount of $157,427.99
Section 2. That the contract referred to in the preamble hereof
between the City and Signs and More, LLC of
Independence, Iowa, dated the 20th day of February, 2019,
in the amount of $157,427.99 be and the same is hereby
Section 3. approved.
That the bond accompanying such contract, wherein
appears as principal in like amount, be and the same is
Section 4. hereby approved.
That all resolutions or parts of resolutions in conflict
herewith be and the same are hereby repealed, to the
extent of such conflict.
Passed and approved this 20th day of February, 2019
COUNCIL MEMBER

moved the adoption of the foregoing Resolution;

COUNCIL MEMBER seconded the motion to adopt, and on roll call the
voting was as follows:
AYES:
NAYS:

Dean Andrews, Mayor
Attest:

Trudy O’Donnell, City Clerk

