
Council/Staff Planning Session

Meeting Date And Time

February 4, 2026, 5:30 P.m. City Council, Mayor, And City Staff Will Be Attending In 
Person In The Zastrow Room At The Public Library. The Public Can Attend In Person Or 
Via Zoom.com: Meeting ID 787 065 8066. Phone Number To Call To Participate Via 
Telephone: 312-626-6799. 

Call To Order

Mayor's Comments

Street Funds Budget Reviews- Streets General, Road Use Tax, Cedar Valley Transportation 
Center, Local Option Sales Tax, Street Related C/I, And Tree Removal Funds

STREET FUNDS BUDGET REVIEWS_2.04.26.PDF

General Fund Budget Reviews- Engineering, Planning & Zoning, Mayor/Council, City 
Administrator, Admin Purchase Reserve Fund, City Clerk, Election, Legal, City Hall, 
Carnegie Bldg, And Business Office Departments

GENERAL FUND DEPT BUDGET REVIEWS_2.04.26.PDF

City Administrator Report

Board, Commission Or Committee Reports

Adjourn

1.

1.I.

2.

3.

4.

Documents:

5.

Documents:

6.

7.

8.

https://www.cityofcharlescity.org/049802d1-49a7-45df-8137-27839903091e


General Fund 
Street 

Operations 
001-210            

 



Tue Feb  3, 2026  4:39 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2026, FISCAL  8/2026                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: BAL CITY OF CHARLES CITY                                        Statement Writer: 01   Report Format: REVEXP                



Tue Feb  3, 2026  4:39 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2026, FISCAL  8/2026                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: BAL CITY OF CHARLES CITY                                        Statement Writer: 01   Report Format: REVEXP                



Tue Feb  3, 2026  4:39 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2026, FISCAL  8/2026                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: BAL CITY OF CHARLES CITY                                        Statement Writer: 01   Report Format: REVEXP                



        ROAD USE TAX (110)
2/3/2026

Balance 7/1/25 731,195.32

Re-estimated Revenue 1,108,200.00

Re-estimated Expense 1,005,588.00

Balance 7/1/26 833,807.32

 Estimated Revenue 1,054,940.00

 Estimated Expense 1,106,967.00

Balance 7/1/27 781,780.32

      

  *  Employee benefits expensed in Trust and Agency Fund 112
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       CVTC OPERATING (113)
2/3/2026

 Balance 7/1/25 14,556.38

  Re-Estimated Revenue 150,781.00

 Re-Estimated Expense 158,168.00

Balance 7/1/26 7,169.38

 Estimated Revenue 157,000.00

 Estimated Expense 158,168.00

Balance 7/1/27 6,001.38

 

 

Expenses here are split according to percentages established when the facility was built

Our share of the expenses gets paid by transfer from Road Use Tax
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      LOCAL OPTION SALES TAX (121)
2/3/2026

Balance 7/1/25 1,241,160.01

  Estimated Revenue 1,070,000.00

 Estimated Expense 632,080.00

Balance 7/1/26 1,679,080.01

 Estimated Revenue 1,063,000.00

 Estimated Expense 318,320.00

Balance 7/1/27 2,423,760.01

 

This fund is to be used 90% for streets and 10% for public safety

as voted on the last ballot in spring 2022.  It has a 10 year lifespan.

 

  

 

 

 

 

  

  

                                         TOTAL:            $173,900 (2000-2001)  
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STREET REL. CAPITAL IMPROVE. (303)
2/3/2026

 Balance 7/1/25 -40,000.00

Re-estimated Revenue 130,827.00

Re-estimated Expense 150,827.00

Balance 7/1/26 -60,000.00

 Estimated Revenue 0.00

 Estimated Expense 245,000.00

Balance 7/1/27 -305,000.00

 

**STATE FUNDING AND TRANSFER FROM LOST WILL COVER NEGATIVE BALANCE

  WAITING ON ESTMATED FIGURES FOR STATE PORTION BEFORE ADDING TO

  BALANCE
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TREE REMOVE/REVITE PROJECT (358)

2/3/2026

Balance 7/1/25 0.00

 Re-estimated Revenue 4,350.00

Re-Estimated Expense 4,350.00

Balance 7/1/26 0.00

 Estimated Revenue 0.00

 Estimated Expense 0.00

Balance 7/1/27 0.00

 

**CURRENTLY FUNDED THROUGH DONATIONS
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ADMIN PURCHASE RESERVE (054)
2/3/2026

Balance 7/1/25 3,000.00

 Re-estimated Revenue 0.00

Re-Estimated Expense 3,000.00

Balance 7/1/26 0.00

 Estimated Revenue

 Estimated Expense 0.00

Balance 7/1/27 0.00
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