Council/Staff Planning Session
Council Chambers, City Hall

1. Meeting Date And Time
1.I. January 28, 2019 6:00 P.m.
2. Call To Order
3. Mayor's Comments
4. Tree Trimming
Documents:
TREE TRIMMING IN ROW AIS (PACKET).PDF
5. HR Position Discussion
Documents:
HR SHARED POSITION WITH SCHOOL AIS (PACKET).PDF
6. AARP Age Friendly Communities Application
Documents:
AARP LIVABLE COMMUNITIES - AIS (PACKET).PDF
7. Shaw Avenue Maintenance And Monitoring Agreement With GHD
Documents:
GHD MANDM 2019 (PACKET).PDF
8. City Administrator Report
9. Adjourn

MEETING DATE: 1/28/19
ITEM: 4
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Tree Trimming / ROW
__________________________________________________________________

Background Summary:
At a previous meeting we held discussion the need for trimming many of the trees in
the City Right of Way. Dirk Uetz has been working to compile and inventory a total list
of trees that need to be trimmed. To date Dirk and the street crew have identified
around 2,800 trees that need to be trimmed.
City Code Chapter 151 states that it is the duty of the abutting property owner to keep
trees trimmed which overhang the street to a height of 15’ above the surface of the
street and 8’ above sidewalks. We initially discussed notifying the abutting property
owners about the need to have the tree trimmed. Our code goes on to require that
anyone who trims trees out into the City ROW that they be licensed and bonded
(Chapter 124). So, as it currently sits abutting property owners could not do the
trimming themselves. (See Attached Code Sections).
There are some things to think about when it comes to how we approach trimming of
these trees. Tree trimmers seem to be exceptionally busy these days so I think it
would be difficult if not impossible to have residents find a contactor to get trees
trimmed timely and done properly. If we allow residents to trim on their own I think
there is concern with how good of a job would be done, liability and overall safety
damage that could occur with someone not licensed or bonded trimming trees in the
street. With all that said I think we may be much further ahead to consider doing this
trimming as a city project, done by city crews, a separate contractor or a combination
of both.
To that end I’ve had Dirk get some general quotes on hiring a tree trimming crew to
come in and trim all of these 2,800 trees in the ROW. The quote was short of
$200,000 to do the work. This would trim the trees on the street side. I think if we
break this into two to three fiscal years and offer the assistance of two-three city street
crew to haul away limbs we can to this issue addressed much more effectively that
trying to coordinate property owners in doing it.
Currently I have it budgeted for year 1 in FY20 Road Use Tax budget to go with this
approach. I do not have an offsetting revenue figured in, but we could look at doing
assessments back to the property owner. Given the cost estimates each tree trimmed
averages out to about $75 a tree. So there would be some question as to whether it
would worth going the assessment route as well.
CITY OF CHARLES CITY

CHAPTER 151

TREES
151.01 Definition
151.02 Planting Restrictions
151.03 Duty to Trim Trees

151.04 Trimming Trees for Safety
151.05 Disease Control
151.06 Inspection and Removal

151.01 DEFINITION. For use in this chapter, “parking” means that part of the street,
avenue, or highway in the City not covered by sidewalk and lying between the lot line and the
curb line; or, on unpaved streets, that part of the street, avenue, or highway lying between the
lot line and that portion of the street usually traveled by vehicular traffic.
151.02 PLANTING RESTRICTIONS. No tree shall be planted in any parking or street
except in accordance with the following:
1.
Alignment. All trees planted in any street shall be planted in the parking midway
between the outer line of the sidewalk and the curb. In the event a curb line is not established,
trees shall be planted on a line nine (9) feet from the property line.
2.
Spacing. Trees shall not be planted on any parking which is less than nine (9) feet in
width, or contains less than eighty-one (81) square feet of exposed soil surface per tree. Trees
shall not be planted closer than thirty (30) feet from street intersections (property lines
extended) and ten (10) feet from driveways. If it is at all possible, trees should be planted
inside the property lines and not between the sidewalk and the curb.
3.
Prohibited Trees. No person shall plant in any street any fruit-bearing tree or any tree
of the kinds commonly known as cottonwood, poplar, box elder, Chinese elm, evergreen,
willow, black walnut, or ash.
151.03 DUTY TO TRIM TREES. The owner or agent of the abutting property shall keep
trimmed the trees on, or overhanging the street, so that all branches will be at least fifteen (15)
feet above the surface of the street and eight (8) feet above the sidewalks. If the abutting
property owner fails to trim the trees, the City may serve notice on the abutting property
owner requiring that such action be taken within five (5) days. If such action is not taken
within that time, the City may perform the required action and assess the costs against the
abutting property for collection in the same manner as a property tax.
(Code of Iowa, Sec. 364.12[2c, d & e])
151.04 TRIMMING TREES FOR SAFETY. The City may trim any tree or other
vegetation located on the parking if the tree or other vegetation is creating a public hazard.
151.05 DISEASE CONTROL. Any dead, diseased, or damaged tree or shrub which may
harbor serious insect or disease pests or disease injurious to other trees is hereby declared to
be a nuisance.
151.06 INSPECTION AND REMOVAL. The Council shall inspect or cause to be
inspected any trees or shrubs in the City reported or suspected to be dead, diseased or
damaged, and such trees and shrubs shall be subject to the following:
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CHAPTER 151

TREES
1.
City Property. If it is determined that any such condition exists on any public
property, including the strip between the curb and the lot line of private property, the
Council may cause such condition to be corrected by treatment or removal. The
Council may also order the removal of any trees on the streets of the City which
interfere with the making of improvements or with travel thereon.
2.
Private Property. If it is determined with reasonable certainty that any such
condition exists on private property and that danger to other trees or to adjoining
property or passing motorists or pedestrians is imminent, the Council shall notify by
certified mail the owner, occupant or person in charge of such property to correct such
condition by treatment or removal within fourteen (14) days of said notification. If
such owner, occupant or person in charge of said property fails to comply within 14
days of receipt of notice, the Council may cause the condition to be corrected and the
cost assessed against the property.
(Code of Iowa, Sec. 364.12[3b & h])

[The next page is 773]
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CHAPTER 124

LICENSING OF TREE TRIMMERS
124.01 Purpose
124.02 License Required
124.03 Financial Responsibility

124.04 Workmanship
124.05 Revocation of License

124.01 PURPOSE. The purpose of this chapter is to assure that those persons engaged in
the conduct of the business of trimming or removal of trees do so in such manner as not to
endanger the health, safety and welfare of the general public.
124.02 LICENSE REQUIRED. Except as otherwise provided herein, a person shall not
trim, cut, or remove any tree limbs or trees from any property within the City of Charles City
without first obtaining a license from the City.
1.
Exceptions. This Chapter shall not apply to City employees performing tree
trimming, tree removal, and cutting of trees in the course of their City employment or to
private property owners trimming, removing, or cutting trees on their own property.
2.
License. An annual license shall be obtained from the City Clerk on or before April
1st which will then be effective for a period of one year, terminating on the following April 1st.
Each applicant must pay a fee of $25 and show proof of financial responsibility. Any license
issued after April 1st, due to late application or first time application, shall nonetheless expire
on the following April 1st. Renewal of a license will require a payment of $25 and proof of
financial responsibility.
124.03 FINANCIAL RESPONSIBILITY. The City shall require, as a condition for the
issuance of any license, that the applicant first file proof of financial responsibility in the form
of a bond or a liability insurance policy showing coverage for injuries to persons and property
during the licensing period in an amount of not less than $1,000,000.
124.04 WORKMANSHIP. All tree trimming, tree removal and cutting of trees shall be
done in a careful and workmanlike manner with due regard for the welfare of pedestrians and
bystanders and the property of residents on which the trees are located.
124.05 REVOCATION OF LICENSE. The City may revoke any license issued pursuant
to this Chapter whenever the licensee violates a provision of this Chapter. The City may also
pursue any criminal or civil actions against the violating licensee as authorized by this Code of
Ordinances.
(Chapter 124 - Ord. 1090 – May 16 Supp.)
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CHAPTER 124

LICENSING OF TREE TRIMMERS
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MEETING DATE: 1/28/19
ITEM: 5
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: Shared HR position with school discussion
__________________________________________________________________

Background Summary:
Recently we’ve had some discussion with the School about the possibility of a shared
HR position between the City and School. The School has access to grant funding for
a position for their portion of a shared position with another public entity, whether it be
another school, city or county position.
The eligible positions are rather specific, and in our case could only go to an Human
Resource position. So what we’ve initially discussed is sharing in about 40% of a
position, essentially having someone work in the city capacity 2 days a week. Their
duties are not fully defined at this time but we’d largely see this person getting us to
speed on various HR related policies, scanning and various tasks. Bringing this
position on would not result in any other positions be reduced but would be to have the
ability to get additional things done that we just haven’t had the time to do.
While there is a grant for the school for to reimburse them for the position, there is not
reimbursement for the City for our portion of the costs. So we would need to find
additional monies in the budget to cover the 40% share.
CITY OF CHARLES CITY

Agreement Between
Charles City Community School District and
The City of Charles City for
Sharing of a Human Resources Director
This Agreement is between Charles City Community School District (School) and City of Charles
City (City).
Purpose:
The purpose of this Contract is to provide Human Resources support for the City and the
School. This will be accomplished by the School providing City with .4 FTE of Human
Resources Director (Director). The School will be the employer and maintain the employee
contract. Scheduling will be established mutually by the two entities.
City Agrees To:
• Provide the Director an email account and access to their email system.
• Provide materials necessary to complete City work.
• Pay the School 40% of the cost of the Director’s salary and benefits.
School Agrees To:
• Bill City for 40% of the Director salary and benefits.
• Provide the contract for the Director.
• Provide space for an office.
Changes to this contract may be made by mutual agreement of the two entities.
No Separate Entity: This agreement does not establish a separate legal entity. The cooperative
venture undertaken by this agreement shall be administered jointly by the Superintendent of Schools
of the Charles City Community School District and the City Administrator of the City of Charles
City.
Term: This Agreement shall begin on July 1, 2019 and end June 30, 2020 and shall continue upon
mutual agreement by both parties. Notice of its intent to terminate this Agreement must be provided
by April 1st of the year proceeding the contract year.
CHARLES CITY COMMUNITY SCHOOLS
Dated the

day of

, 2019

Charles City Community School District
Board President
CITY OF CHARLES CITY
Dated the

day of

Signature Designated Official
City of Charles City

, 2019

MEETING DATE: 1/28/19
ITEM: 6
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: AARP – Age Friendly Communities designation – Consider
application
__________________________________________________________________

Background Summary:
Several weeks ago, AARP held a community meeting at the library to discuss the AARP
Age Friendly Communities program. Various AARP representatives were present
including state director John Peterson and they wanted to see how AARP could
potentially partner and see what things Charles City is doing that are considered age
friendly and if the community would like to apply to be one of AARP’s Age Friendly
Communities. There was good discussion and AARP took away some positive
comments from the attendees.
Why should communities apply for the Age Friendly Community designation? The biggest
reason that Mr. Peterson mentioned is that AARP will help us conduct a study in town
of what our residents need and want in an age-friendly community. That should help us
identify what is needed moving forward. We’ve been encouraged to apply for the
designation and I’ve enclosed the application for your review.
Right now, there is only one other Age Friendly Community designated in Iowa, Des
Moines.
The following page lists a number of benefits and I’ve also included a map of existing Age
Friendly Communities across the country.

CITY OF CHARLES CITY

Access to a global network of participating communities, as well as aging and civil
society experts
AARP has assembled a group of nationally known consultants with several outcomes.
First, they have developed a series of resources that are available to member
communities, they also are doing educational sessions both on-line and at the annual
conference.
•

Access to key information about the program, such as the latest news and
information about best practices, events, results, challenges and new initiatives
Membership provides access to monthly call-ins with other participating communities
across the country. I attend these and they are very informative. Typically, AARP staff
will present new research, programs, etc. and facilitate discussion regarding projects,
issues, etc. offer connections for the communities on the calls.

•

Opportunities for partnerships with other cities, both domestic and international
The connections create opportunities. I’ve had a chance to call and visit with other
communities working in the same areas. I believe these could be advanced with the
assistance of AARP to include sharing costs on studies or reports related to similar topics.

•

•

Mentoring and peer-review evaluation by member cities Communities across the
country (and Europe) are working together on similar projects providing case-studies and
experiences that have helped shaped successful projects and programs in other
communities.
Public recognition of the community’s commitment to become more age-friendly
The State Office of AARP provides great access and connection to the 50+ population in
the community and across the state. Education, communication and encouragement can
activate those residents to create and work the plan that can help Charles City reach it’s
goals and implement the projects that we have discussed as a group.

•

Speaking engagements at conferences and events hosted by AARP and promotion
through AARP’s media channels
Charles City has a real opportunity to present it’s message nationwide with a number of
opportunities to join the Age-Friendly Network communities on a larger stage.

•

Membership Application
To join the AARP Network of Age-Friendly Communities and the

World Health Organization Global Network of Age-Friendly Cities and Communities
•
•

If you have questions while completing this form, please email livable@aarp.org.
If you need additional space for answering the questions you may add an additional sheet of paper.
APPLICATION SUBMISSION DATE: Click here to enter a date.

Section 1: COMMUNITY DETAILS
NAME OF THE COMMUNITY: Click here to enter text.
STATE: Click here to enter text.
POPULATION SIZE: Click here to enter text.
PERCENTAGE OF RESIDENTS ABOVE THE AGE OF 60: Click here to enter text.
NAME AND TITLE OF THE ELECTED OFFICIAL SIGNING THE OFFICIAL COMMITMENT: Click here to enter text.
OFFICE ADDRESS OF THE SIGNER: Click here to enter text.

Section 2: COMMUNITY CONTACT FOR THE AARP NETWORK OF AGE-FRIENDLY COMMUNITIES

The community contact is the local staff member or volunteer who is primarily responsible for carrying out the
community-level work — it is not the responsible AARP staff member.

NAME: Click here to enter text.
POSITION: Click here to enter text.
EMAIL ADDRESS: Click here to enter text.
TELEPHONE NUMBER: Click here to enter text.
Please describe the named person’s role in the city or community’s age-friendly initiative:
Click here to enter text.

Membership Application: AARP Network of Age-Friendly Communities – Page 1

Section 3: COMMUNITY ACTIVITIES, ENGAGEMENTS and COLLABORATIONS
1) Please provide a brief summary of the community policies, programs and services that are targeted
toward older people and how the community plans to become more age-friendly.
Click here to enter text.

2) How will the community engage and involve older people in the process of becoming a more agefriendly?

Click here to enter text.

3) Briefly describe the mechanisms the community has or is planning to put in place to facilitate
collaborative planning and implementation between different agencies and departments.
Click here to enter text.

Membership Application: AARP Network of Age-Friendly Communities – Page 2

Section 4: NETWORK MEMBERSHIP
Your answers to the following questions will help us complete your membership in the global age-friendly network and
better enable us to understand how to support the network.

4) How do you hope to contribute to the AARP Network of Age-Friendly Communities and the World Health
Organization Global Network of Age-Friendly Communities?

Click here to enter text.

5) What motivated your community to join the AARP Network of Age-Friendly Communities and the World
Health Organization Global Network of Age-Friendly Communities?

Click here to enter text.
Click here to add a link to where we can find your logo. Or, send us
your logo by email attachment to livable@aarp.org.

Application: AARP Network of Age-Friendly Communities – Page 3
6) Please provide a digital (JPG, PNG or PDF) file orMembership
link of a logo
or other image that represents your
community.

The image resolution should be at least 72 dpi. As an example of an image, here's ours >

MEETING DATE: 01/28/19
ITEM: 7
________________________________________________________________

AGENDA ITEM SUMMARY
Subject: GHD – Shaw Avenue Monitoring and Maintenance work
__________________________________________________________
________________________________________________________________
Background Summary:
This agreement with GHD is for annual monitoring and maintenance of the test
wells totaling $27,600. Our 50% share is then $13,800 which is funded through
the General Fund. Other share of the cost is shared with Zoetis.
The price is somewhat higher this year as we being a EPA review process
again for 2019.

.
CITY OF CHARLES CITY

