Council/Staff Planning Session

. Meeting Date And Time

1.I. January 27, 2026, 5:30 P.m. City Council, Mayor, And City Staff Will Be Attending In
Person In The Zastrow Room At The Public Library. The Public Can Attend In Person Or
Via Zoom.com: Meeting ID 787 065 8066. Phone Number To Call To Participate Via
Telephone: 312-626-6799.

. Call To Order
. Mayor's Comments
. Library Operating & Trust Funds Budget Reviews

Documents:
LIBRARY BUDGETS_1.27.2026.PDF

. Fire General, Fire Purchase Reserve, Fire Extinguisher Fund, Code Enforcement General,
Nuisance Abatement Reserve, Police General, K-9 Fund, PD Safety Ed. Fund, Asset
Forfeiture Fund, PD Purchase Reserve Fund Budget Reviews

Documents:
PUBLIC SAFETY BUDGETS 1.27.2026.PDF

. Park & Rec General, P/R C/I, Park & Rec Purchase Reserve, Riverfront Maintenance
Reserve, Pool Renovation Project, Hotel/Motel Fund, & Cable Fund Budget Reviews

Documents:
PARKS AND REC BUDGETS_1.27.2026.PDF

. City Administrator Report
. Board, Commission Or Committee Reports

. Adjourn


https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10266?fileID=6029
https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10267?fileID=6030
https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10268?fileID=6031
https://www.cityofcharlescity.org/65a7053e-9033-4e35-94b2-8c81e1308919



