
Council/Staff Planning Session

Meeting Date And Time

January 5, 2026, Following Regular Mtg At 6:00 P.m. City Council, Mayor, And City 
Staff Will Be Attending In Person In The Zastrow Room At The Public Library. The 
Public Can Attend In Person Or Via Zoom.com: Meeting ID 787 065 8066. Phone 
Number To Call To Participate Via Telephone: 312-626-6799. 

Call To Order

Mayor's Comments

Discussion On Utility Rates

AIS - UTILITY RATES.PDF

Discussion On Ambulance Services

AIS - AMBULANCE SERVICES.PDF

Discussion On Updates To TIF Matrix

AIS - UPDATES TO TIF MATRIX.PDF

Discussion On Plan For Future Engineering Services

AIS - PLAN FOR FUTURE ENGINEERING SERVICES.PDF

Discussion On Organizational Structure

AIS - ORGANIZATIONAL STRUCTURE.PDF

Adjourn
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https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10189?fileID=5975
https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10190?fileID=5976
https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10191?fileID=5979
https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10192?fileID=5978
https://www.cityofcharlescity.org/AgendaCenter/ViewFile/Item/10193?fileID=5977
https://www.cityofcharlescity.org/ed4618bd-d341-484c-805f-7b6e8a6fe1cf



